
City of Peoria  
Joint Session with Council & Directors 

 
Creating Common Goals through Focus  

Day 1, Monday, July 22, 2019  
9:00 AM - 3:00 PM 

Doors open at 8:30 AM 
 

Day 2, Wednesday, July 24, 2019 
9:00 AM – 1:00 PM 

Doors open at 8:30 AM 

 

8:30a   Doors Open 
 
   Welcome & Introductions 
 
   Goals, Roles & Rules 
   Introduction to the process 
 

   Interview Debrief 
 
   Visioning for Peoria (Small Groups) 
 
   Break 
 
   Blurred Vision: Obstacles 
 
   Working Lunch: Innovation Assignments 
    
   Quick break 
 
   Report out on Lunch Assignments 
 
   Focus session 1 - Small Groups 
 
   Focus session 2 - Small Groups 
 

   Wrap-up, Next Steps, and Assignments for Wednesday 
 

 

 


