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Introduction

The following is a two part document in order to apply for certification as a Community Housing Development
Organization (CHDO) (Pt. I) and to propose a specific project for the available CHDO Funds (Pt. Il). Part |
includes basic questions about your organization, its purpose, practices and capacity in order to ensure that it
meets the regulatory criteria to be certified as a CHDO. Part Il requires responses to specific prompts regarding
your proposed project. You are encouraged to include attachments connected to each prompt that support
your narrative response. This application is for three years of funding. If applying for multiple years of funding,
all specific information requested must be included for the project for the first year of funding. Prompts will ask
for general information for future years of funding such as location, type of project and estimated costs. The
certification and application are due by Thursday, March 7 at 2 pm.
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The application portion of this document functions primarily to ensure that your organization meets minimum

eligibility thresholds for certification as a Community Housing Development Organization. It is not until Part |l

of this document that you will make a formal proposal for your project. Although Part Il is the main content

that will be evaluated with regard to the funding competition, relevant information from Part | will also be

considered. Please refer to Appendix 1, “Required Attachments,” for summary guidance on attachments by

section.

1.1 Basic Organizational Information

Name of Organization:

Habitat for Humanity Greater Peoria

Mailing Address:

931 N Douglas Street, Peoria, IL. 61606

Contact Person and Title:

Lea Anne Schmidgall, Executive Director

Phone Number:

309-676-6729 ex 6

Email:

lea@habitatpeoria.org

DUNS Number: 07-959-6331

Employer FEIN:

37-1250405

Fiscal Year: From:

2019-2020 June 2019

To:

July 2020

1.2 Financial Status

Please make the following affirmations and submit the following attachments:

Please attach your organization’s most recent audit (must be no more than 12 months old).

b. Please attach your organization’s current annual budget.

c. Does the organization have financial management procedures and internal controls that conform to 2

CFR 200.302 & 200.303?

|:| Yes |:| No

(Please complete and attach the form “CHDO Certification 2 CFR 200.302 & 303” that was provided

with this application)
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d. Do you affirm that this organization is not controlled by or under direction of individuals or entities
seeking to derive profit or gain?

|:| Yes |:| No

e. Do you affirm that this organization has no part of its net earning inuring to the benefit of any
member, founder, contributor or individual?

|:| Yes |:| No

f.  CHDOs are required to provide 12.5% of the amount of a HOME grant investment in matching,
nonfederal funds. Do you affirm that your organization has the financial capacity to make this kind of
matching contribution?

|:| Yes |:| No

1.3 Legal Status

Please make the following affirmations and submit the following attachments:

Please attach your organization’s State of Illinois certificate of incorporation under state law.

b. Please attach a copy of your organization’s tax exempt status from the IRS.

c. Do you affirm that this organization is not a governmental entity and that it is not controlled by a
government entity?

|:| Yes |:| No
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1.4 Housing Development and Community Benefit

Please make the following affirmations and submit the following attachments:

a. To be a certified CHDO, it must be among your purposes to provide decent housing that is affordable
to low and moderate income persons. Please attach evidence of this from your charter, articles of
incorporation, resolutions or by-laws.

b. To be a certified CHDO, your organization must maintain accountability to low-income community
residents by maintaining at least one-third of the governing board’s membership for residents of low-
income neighborhoods, other low-income community residents or elected representatives of low-
income neighborhood organizations. Please attach a board roster with the name and address of all of
your board members. Please indicate which board members are fulfilling this representative
obligation and if they are doing so as a resident of a low-income neighborhood, as an elected
representative of a low-income neighborhood organization or if they are themselves part of a low-
income household. If one or more of your board members is low-income and fulfilling your
organization’s representative obligation as such, your organization must keep a certification of their
low-income status on file. It is not required to present this certification to the City as a part of the
CHDO application process.

C. In addition, to be a certified CHDO, your organization must maintain accountability to low-income
community residents by providing a formal process for low-income program beneficiaries to advise
the organization in its decisions regarding the design, siting, development and management of
affordable housing. Please provide description below of how your organization meets this
requirement that includes careful detail addressing each aspect of this requirement.

a. Articles of Incorporation are attached.
a. By-Laws are attached.

b. Board of Directors attached.

c¢. Habitat for Humanity has several formal processes for maintaining accountability to the low-income residents:

1. A standing Construction Committee that includes several Low Income board members who live in proximity to the area
where the organization has been building low income housing for the past 3 years. These members have backgrounds in
Historical Architecture, Urban Planning and Modern design and use this background to help site, design and develop homes for
our low income program.

2. Habitat's Board of Directors as well as our executive director are actively engaged with other entities that provide low income
housing, community outreach and education in the area, such as the Peoria Housing Authority and Local Initiatives Support
Corporation (LISC), New Beginnings Ministry, Southside Office of Concern and Peoria's District 150. Engagement with these
entities ensures that we coordinate our efforts for provide low income housing with others who provide development and
educational opportunities for our homeowners.

3. Our homeowners meet with the executive director and construction manager to review house plans and to ensure there are the
right amount of bedrooms for the size of their family. The family is able to make location requests. We build the homes for the
families in the order that their applications were approved. The family is able give input on some of the inside details as well as
landscaping.
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d. To be a certified CHDO, your organization must have paid employees with housing development
experience who will work on projects assisted with HOME grant funds. Please attach the resumes of
current paid staff members that will work on HOME-assisted projects.

e. To be a certified CHDO, your organization must have demonstrated capacity for carrying out housing
projects assisted with HOME grant funds. Please list projects below (with addresses and years) that
your organization has completed with a HOME grant investment.

d. Habitat has full time paid staff with extensive experience in housing development.
This staff has worked on projects for many years assisted with HOME grant funds.
The following resumes are attached: Drew Schultz, Construction Manager; Stewart
Carr, Assistant Construction Manager; Diana DeSoto, Family Services Director; Lea
Anne Schmidgall, Executive Director. see attachment 1.4(d)

e. Attached is the full listing of addresses and years of the homes completed with
HOME Grant Investment Funding. see attachment 1.4(e)

To be a certified CHDO, your organization must have a history of serving the community within which
the proposed project is to be located. Please list projects/events/engagement or any other form of
services that your organization has provided to this community.

f. Habitat for Humanity has joined various neighborhood associations. We are in contact with the Boys and Girls Club in the East Bluff Neighborhood
as well as Glen Oak Primary School. We offer information on homeownership to the families that attend the school and the Boys and Girls Club.
Habitat meets with our homeowners in the East Bluff to discuss community engagement and challenges that they may face on a daily basis. We have
also met with the Resident Officer to discuss needs that he sees in the community.

Habitat for Humanity held two Habitat Homeowner Orientations at the First United Methodist Church for anyone in the community interested in home
ownership. Invitations were placed door to door in the East Bluff neighborhoods and fliers were placed in public spaces i.e. the Peoria Health
Department, the Crittenton Center, the Human Resource Center, the Veterans Assistance Commission,and City Link Bus Station. Letters were sent
to the following: the Neighborhood House, OSF Human Resources, Methodist Human Resources, all Peoria Churches and Synagogues, Friendship
House, Children's Home, TCRC and all Peoria District 150 schools. We also marketed the informational sessions on our website and social media
accounts.

Habitat for Humanity's Board Representatives reached out and met with the Muslim Community leader Sheikh Burham Hamdan and the Jewish
Foundation Executive Director Susan Katz to explain our affordable housing program.

Habitat for Humanity's Board President met with and discussed our low income housing development with: Superientendant of District 150,
Caterpillar, Komatsu, Illinois Mutual Insurance, CGN, Morgan Stanley, Boys and Girls Club and with the leaders of local hospitals - OSF HealthCare
and UnityPoint Methodist. We have also met with local government: the Mayor of Peoria, and a majority of city council, City of Peoria staff; lllinois
State Government elected officials and members of Congress who represent the areas where we build. In addition our Board President has met with
the leadership of the NAACP and lllinois Black Chamber of Commerce and several African American community organizations to seek their input
and support.

Habitat for Humanity ReStore has provided low to no cost furniture to low income neighbors who are living in transitional housing, experienced home
fires or have been dislocated due to property damage.
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Each section below is an opportunity to describe your organization’s proposed project under the terms of the
specific prompt. Each section also acts as the criteria by which the project will be evaluated. This is a
competitive grant competition, and it is incumbent upon your organization to make a compelling case as to
how your project meets and fulfills all of the below criteria. Some of the sections will have required
attachments, but you are encouraged to include as many attachments as are necessary to make a strong and
evident case for the project’s value.

2.1 Overall Concept

This is your opportunity to introduce the project and explain it with as much detail and clarity as you can.
Please be clear about the location, size and units involved, the timeline, multiple phases, etc. Please be clear as
to how the HOME grant investment will assist the project’s goals, referencing which specific parts of the
project CHDO funds will serve. Please provide attachments that strengthen your case and provide visual
representation of the proposed project for the first year of funding. If applying for multiple years, please
describe the specifics for the first year of funding and the general location and type of units for future years of
funding.

Habitat for Humanity of Greater Peoria is seeking HOME - CHDO funding in order to build a single family home in the East Bluff Neighborhood
of Peoria, lllinois. Habitat for Humanity is a non-profit organization established in Peoria in 1989.

We are proposing to build 1 CHDO home: single-story home at 2201 North Delaware. We would ask for the City of Peoria to donate this lot or
sell it to Habitat for Humanity at the same cost as a Peoria County property, which is $600. The home will have a front porch and attached single
garage. The home will be energy efficient and use architectural shingles and double hung windows. (Designs attached labeled 2.1 Exterior
Elevation) The home is approximately 900 square feet. The home will have an additional bathroom in the basement.

We have included the elevation of the home as a sample. Depending on what lot we are able to acquire, we may move the garage to the side of
the home facing the street, with street access. The home depicted in the elevations is based on alley access. We want to remain flexible in the
placement of the garage and dormer as we must use the design that best fits the lot size and neighborhood design.

The appraisals of our homes in the East Bluff range from 85-100k. Our Habitat homes add value to the neighborhood as well as create property
tax income for the City of Peoria.

Habitat will begin building approved CHDO homes in the Spring of 2019. We estimate that each home will take approximately 20 weeks to
complete.

The HOME funds will be used to fund the building costs of the homes in addition to the private funds that Habitat for Humanity commits to the
project. Habitat for Humanity will use the HOME funds to cover a portion of the soft and hard costs of the homes. Please refer to our budget for
more detail on fund allocation.

These homes will be part of our current investment into the neighborhood. In the East Bluff, we have built 9 homes in the past which at the
following addresses:

. 900 East Kansas Street

. 703 East lllinois Avenue

. 903 East Nebraska

503 East Seneca Place

. 511 East Seneca Place

. 1102 East Melbourne Avenue
. 900 East Nebraska Avenue

. 915 North Delaware Street

. 1833 North Atlantic Street

All of the homeowners are thriving and pay their mortgages on time. We communicate with each family quarterly make sure the families are
stable.
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Additional space for prompt 2.1 if necessary:

It is Habitat for Humanity's practice to hold a groundbreaking ceremony after the
process of obtaining the lot, obtaining the permits, and preparing the lot for building.
This brings family together as well as the neighborhood and stakeholders that are
involved in the build.

The next step is excavation of the basement and the pouring of basement walls and
flooring. We then work every week and weekend to complete the home. The partner
family is required to be on the build site each Saturday to help build their home.

When the homes are completed there is a home dedication and the community is
invited to tour the home and welcome the family.

We have provided photographs of nearby homes on the streets that where we would
like to continue building.

See attachment 2.1 Neighborhood Characteristics,2.1 Exterior Elevation, 2.1 Overall
Concept, Delaware & Peoria
For more details about garage and driveway placement review 2.1 Overall Concept.
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2.2 Development Team

Use this prompt to describe your development team. This will primarily add context to staff resumes attached
in 1.4 (d). You do not need to repeat that information.

The resumes for our team were documented in Part 1.4 (d).

In order to develop a long range plan of neighborhood revitalization in the East Bluff
Neighborhood, Habitat for Humanity is partnering with hospitals, businesses, and
churches to raise funds. The Executive Director works to build partnerships with
"stakeholders" to create funding opportunities and increase our building capacity in
order to help grow the number of affordable homes available to low income families.
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2.3 Developer Experience

Please describe your organization’s experience as a development entity. This can include a description of past
projects, funding sources utilized, enduring impact, etc.

Habitat for Humanity of Greater Peoria was established in 1989. Our carpenters are highly skilled and build
with great craftsmanship. Our Construction Manager has been building homes for over 30 years. There have
been 143 new homes built in the Tri-County Area. Forty Eight (53) of these homes have been built in Peoria,
lllinois. Habitat for Humanity is focused on alleviating poverty housing and providing a positive long term
impact. Building new homes in areas of blight with families in stable, affordable homes helps to address
sustainable change. Habitat for Humanity has witnessed first hand what homeownership can do for a family to
provide stability and allow the family to flourish. We also know that new homes and families that become part
of a neighborhood where there was once empty/condemned properties help to create enduring environments
where opportunity and possibility can be scaled.

Habitat also builds affordable homes in East Peoria, Washington, Morton and Elmwood. Affordable housing is
not just an inner city challenge.

Currently, ninety-one mortgages are held and served by Habitat for Humanity of Greater Peoria. Habitat for
Humanity sells our homes based on the total development cost and assessment. All of the Mortgages include
taxes and insurance. Habitat for Humanity only builds a home after a "partner family" is chosen and they have
met all of the criteria to be a Habitat for Humanity Homeowner such as need, ability to pay, ability to complete
sweat equity requirements and commit to all mandatory homeownership classes. Since 1989, eighteen (18)
mortgages have been paid in full. Our families take on a 20 year no interest mortgage, with the average cost
being 85k.

Our funding sources include: individual donors, large and small businesses, churches and grants. Our largest
one time church donation for one home was in the amount of 50k from St. Mark's Lutheran Church. Peoria First
United Methodist Church on Perry has donated 100k by helping with construction costs of 14 homes in Peoria.
Caterpillar donated 40K toward the construction of one home in 2014. The Washington Community Foundation
donated 75k toward a home build in Washington. First Federated Church of Peoria has donated over 50k to
Habitat in the past 4 years. The Habitat for Humanity ReStore funds our operations as well as a portion of
home builds and rehabs. Komatsu has donated 50k toward a Habitat for Humanity for a home in 2019.

Habitat for Humanity receives "in kind" donations of materials and labor from various companies and small
business. Over the past five years, we have received $45,000 via in-kind materials that help us with some of
the material costs. In -Kind donations include windows, shingles, lumber, paint and labor.

There have been over 1,800 hours of volunteer construction time in 2017-2018. The cost savings we receive in
volunteer labor allows our homes to be affordable for low income families.

The appliances for our homes are donated by Whirlpool and are Energy Star efficient. Valspar donates all of
the paint for our homes. Larson Company donates our storm doors for all of our homes.

In 2018, Habitat for Humanity of Greater Peoria Area received approximately 65k in grants from Cat
Foundation and the United Way to fund our family education courses and financial literacy programs for our
homebuyers. Each home buyer is requires to complete 12 courses on homeownership which include: Habitat
101- Our Mission and Showing Gratitude, financial literacy, conflict resolution, parenting, home maintenance,
nutrition, social services information, how to be a good neighbor, volunteering in your community,
understanding home insurance, and sweat equity hours.. Individual Service Plans are produced for each family
to track the family goals and the communication/counseling the family receives through our "HOPE" grant. One
staff member is solely responsible for tracking the success of each family and offering support. We are required
by our grants to provide measurable outcomes. We are accountable to both the United Way and to Caterpillar
Foundation to show the education we provide to our families and their gained skills.
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2.4 Fiscal Strength of the Organization

Please use this section to build on or provide context for the audit and annual budget you provided in section
1.2 as well as any other important information regarding the fiscal health of your organization.

In addition to our individual, business, and church financial support, Habitat for
Humanity operates three "ReStore" locations. ReStore is a thrift store owned and
operated by Habitat for Humanity. Donations in the form of building materials, gently
used furniture, and appliances are sold to the public and the profits are allocated to
offset some of the operating costs of the organization. In addition to providing
affordable furniture and appliances items donated and sold by ReStore are kept out of
landfills, promoting recycling. In the past 11 years Peoria area ReStore's have kept
223,000 tons out of local landfills.

Habitat for Humanity remains financially sound. We are able to continue to keep our
labor costs to a minimum as 40% of each home is built with volunteer labor.

With the Family Services program, we are able to partner with our families to keep
them in their homes and their mortgages paid on time. Our goal is for our families to
thrive in their homes because of the stability that the Habitat home and the
educational program provides them.
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2.5 Proposed Project Budget

Please attach a proposed project budget including sources and uses. Please provide specific budget for the first
year of funding. If applying for multiple years of funding, please provide estimates of costs for the additional
years. Please account for the funding that you intend to utilize as the 12.5% match requirement toward
HOME-assisted units. Use the narrative space below to provide any necessary context for the attached budget.
If the proposal is for a rental development, an operating pro forma will be required and assessed by the City
prior to contracting.

See attached 2.5 Proposed CHDO Budget
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2.6 Neighborhood Need

Please provide an account for neighborhood housing needs and how this project would meet those needs.
Please use data or other objective methods for describing neighborhood need. Please cite data sources used.

Habitat for Humanity exists to make home ownership a possibility to a population of
low to medium income families that can not obtain a home loan in a conventional
manner. We also want home ownership to be an affordable option so that families can
stabilize in one location and not have to move from one rental to another in order to
have safe and affordable shelter.

Currently, from the information we have shared, it is clear that there is a need for
affordable homes that are available to hard working families. Families can get caught
in a housing situation that leads to the disruption of their daily lives, safety for their
family, and financial instability. We know that there are far too many families that are
using over 70% of their income for housing which leaves them with little funds for the
essentials of living. Our program keeps shelter (new home) at less than 40% of gross
income.

See Attachment 2.6 NEIGHBORHOOD NEED- ASSESSED HOUSING VALUES
See Attachment 2.6 NEIGHBORHOOD NEED- INCOME VS ECONOMIC BURDEN
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2.7 Local Support

Please provide an account of the level of community support for the project and any engagement or other
activities your organization has engaged in to build support for this or other projects in the neighborhood.

In order to build support, letters have been sent out the following to share Habitat's
Neighborhood Revitalization efforts: Henry Vicary, Esq. Caterpillar Director of
Community Relations; Daniel Funcannon, VP and General Manager of Komatsu
America Group; Thomas Hammerton, President of OSF Foundation; Matthew Smutz,
Principal, Clifton Larson Allen; Lesley Matuzak of the Boys and Girls Club, Michael
Leali, Senior Vice President of Merrill Lynch; Congressman Darin LaHood;
Congresswoman Cheri Bustos; State Representative Gordon-Booth; Councilman Tim
Riggenbach; District 150 Superintendent Dr. Sharon Desmoulin-Kherat and the
leaders of Glenoak School. There have also been face to face presentations with
those available to meet.

1. Economic Opportunity: We have engaged with local business owners,
entrepreneurs, the local hospitals, District 150 and lllinois Central College to identifty
opportunities where low income area residents can be trained for jobs such as chefs
at restaurants, construction, and health care.

2. African American Community outreach: We have met with the leadership of the
NAACP, Black Chamber of Commerce, African American Pastors, and African
American Entrepreneurs to understand the needs of the community and to facilitate
alignment of goals and expectations.

3. Business Leaders: We have met with leadership at the CEO Council, Chamber of
Commerce to discuss the East Bluff economic needs. This includes needs for grocery
stores, fresh produce and access to other daily needs products.

4. Government Entities: We have met with Councilman Riggenbach as well as the City
of Peoria to discuss the need of affordable housing in the East Bluff. There are not
enough opportunities for home ownership in the East Bluff and Habitat would like to
help in the effort to build energy efficient homes for hardworking families.

5. Historical Preservation: To respect the architecture and history of the area, we have
met with the President of the Peoria Historic Society. Designs of our homes are lead
by our board member Frank Corso, an expert on local historical architecture and a
professor of architecture as well as Paul Joseph, Habitat Board President, who
designs homes and recently won a historic architecture preservation award given by
the Village of Winnetka, lllinois.
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2.8 Project Design and Neighborhood Character

Please attach renderings, elevations or any other visual data representing project design for the first year of
funding requested. If applying for multiple years of funding, provide general idea of the type of project for the
second and third funding year. Please provide account below of how this design is consistent or
complementary to the existing character of the neighborhood. Including existing photos from the surrounding

area would be helpful.

Attached- Renderings of Proposed Homes including photographs of the properties in
the existing neighborhoods. Labeled 2.8 Project Design, 2.8 Neighborhood
Characteristics

Page 14 of 20



2.9 Energy Efficiency/Green Building

Please describe any proposed use of renewable or energy efficiency measures or green building design and
technologies that will be incorporated into the project. Any green infrastructure measures to be included on
the site can be described here. For more information on green infrastructure in general, see this

For more information on storm water management in the City of Peoria, review and its links.

Every Habitat for Humanity home is 100% Energy Star Rated. The Energy Star ratings
are due to the insulation we use, the high-performance windows, the tight
construction, the duct work, and the energy efficient heating and cooling equipment.
The Home Energy Rating System is set by the Residential Services Network
(RESNET) to determine the energy ratings of our homes. We score a rating below 50,
which means our homes use less energy and the homeowners will save more over
the life of their home.

All appliances are all Energy Star Certified and all lighting in our homes is LED.
When preparing our site plan, we work to keep as many healthy trees on the property

as possible. Our landscaping replaces the grasses that are displaced from the
construction process.
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2.10 Market Assessment

Use this section to describe your organization’s market assessment for the project. If you have a formal market
analysis, please attach it. Your market assessment should take into consideration the following: general
demographic, economic and housing conditions (you may refer back to data that you describe in 2.6); the
market area; the pool of likely buyers or tenants; the competition of other housing opportunities; sufficiency
of demand to rent or sell within 18 or 9 months respectively; estimated capture rate (project’s units divided by
pool of likely and eligible buyers/tenants); and estimated absorption period or the timeline to full occupancy or
sale for all units. If the project is for homebuyer units, please include or attach as a component of the market
assessment a sales plan that estimates the timing of unit sales and that also takes into consideration the
developer’s cash need throughout this period (e.g. will the developer be relying on the cash from one sale
heading into the construction of another unit?).

Habitat for Humanity has partner families in the application process that will be
purchasing the homes upon the completion of the build. Each family is chosen up to a
year in advance of the home builds so that they are able to satisfy their sweat equity
and education requirements.

We are able to bring the buyers to the market through our Habitat for Humanity
Homeowner program. If a chosen family for the homes we are building would not
complete our program, we have alternate families available to purchase the home.
The alternate families take the same educational courses required by all families as
well as complete sweat equity hours.

Currently, the majority of the properties in the East Bluff Neighborhood are rentals.
Habitat for Humanity is providing home ownership opportunities by acquiring vacant
lots and building new homes for families that have been pre-qualified and selected.

Habitat for Humanity holds the 20 year, interest free mortgage on the homes. The

families that move into the homes are partnered with a "family sponsor" as well as
provided with an ISP (Individual Service Plan) that gives the family support as new
homeowners for the length of the loan.

Currently, Habitat for Humanity receives approximately 60 qualified applicants per
year. We know that the demand is great for affordable housing.
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Additional space for prompt 2.10 if necessary:

Habitat for Humanity is seeking to build homes with a mortgage that would use only
40% or less of the family's AGI for housing costs.

Habitat does not just sell a home, we provide subsidies to empower homeowners and
make home ownership affordable.

Currently, we know from the Heart of lllinois United Way Peoria Area Community
Assessment that a person making minimum wage must work 72 hours per week to
keep a 2 bedroom apartment to within 30% of their income. Low-income renters have
a much higher rate of housing problems versus homeowners.

lllinois ranks 16th in the nation as one of the most expensive states in which to rent.
In Peoria, renters comprise 29% of the population.

Habitat for Humanity's mortgages include the property taxes and insurance. It is our
mission at Habitat to sell new homes to families with an affordable house payment
that in many cases is less than the rent they paid prior to homeownership. We keep
the mortgage payment under 30% of their income.
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2.11 Readiness to Proceed

Provide an account of your organization’s readiness to proceed with the first year project, should funding be
awarded. Please include whether or not the organization has site control, a land acquisition strategy, status of
other funds needed for the project and any other information relevant in considering the overall readiness of

the organization to execute the project.

Properties have been identified for the proposed build at 2201 North Delaware and
2800 North Peoria. Both of the lots are owned by the City of Peoria. We would like to
request the City of Peoria to donate one or both of the lots to Habitat for Humanity.
We would then begin the process of surveying and permit issues. If we are awarded
the funding, Habitat could purchase the lot or lots if necessary. We would be able to
purchase the lots at the same amount we pay to Peoria County for a lot which would
be $600. We would proceed by identifying the family that will the own the home in
order to begin sweat equity. We would be able to begin site preparation and obtaining
the appropriate permits. Construction of the homes would begin as soon permits are
obtained and weather allows.

Our volunteers are assembled as well as our construction team.

Habitat for Humanity is currently raising funds for the 2020 building season and would
be financially prepared to begin construction with the awarded funding. Several
businesses, churches, and individuals have pledged both financial resources and
volunteer time to partner in a build in the East Bluff Neighborhood.
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2.12 Lasting Impact

Please describe how this project will have an enduring, positive impact for the community. What features of
the project —amenities, design, materials, engagement, assembled resources, etc. — will ensure that this
project lasts and lasts in a way that will allow to be a continuing benefit to the community that it is meant to

serve.

Habitat for Humanity has been building homes and communities since 1976. Over the past ten years, there has
been a concerted effort to focus on Neighbor Revitalization.

Across the United States, Habitat for Humanity has been actively working in neighborhoods that need to be
rebuilt and strengthened. We have learned a great deal during this time. The lessons regarding successes and
challenges have been shared with all our affiliates through intensive trainings and studies of the successes.

Habitat builds sustainable homes and through those houses achieves the strength, stability and self reliance
that families need in order to achieve a better life. When we build houses, we also build bridges between
people of diverse backgrounds, we build paths to more connected communities and we build ways for people
to come together in the creation of a new life for their families.

This new way of revitalizing neighborhoods allows access, equality and opportunity for all. Dr. Martin Luther
King Jr. called this "the Beloved Community." He also said " We thrive together or wither alone."

Habitat for Humanity has already built nine new homes in the East Bluff Neighborhood. We would like to
continue to invest in this area and provide affordable homes for hardworking families. Our homes help to
stabilize neighborhoods and give families an opportunity to own their own home. We have built quality homes
and have educated our families on the fundamentals of home ownership. The families have an affordable
mortgage and the homes are energy efficient, which allows them to save on utility costs. Our HOPE Grant
coordinator communicates with our families regularly and supports them through continued education.

Habitat for Humanity is active in the community providing neighborhood events such as picnics and ice cream
socials to create opportunities for neighbors to connect. We also spend Saturdays not only building our homes
but offering yard clean up to neighbors.

Habitat's board members and Executive Director spend time meeting with city officials, churches, neighbors,
businesses, hospital officials and community groups to share our message of neighborhood revitalization.

Although no one knows the future, we know that our home builds will have a lasting impact because we have
already witnessed change first hand. We have been able to raise funds to build two homes from private
resources and we will build another privately funded home this year. We are seeing the "opening of doors" by
individuals and businesses asking Habitat to come in and share how they can become involved in
neighborhood revitalization.

We realize that having a new home is a step toward self reliance, stability and strengthening of the family.
Families share with us the changes they witness in children's behavior when they know that they have a room
of their own that is safe and secure.

Habitat is committed to serving this community and leaving a legacy of hope.
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APPENDIX 1 — Required Attachments

Please provide a single page coversheet for each attachment that references the section number and title of
the attachment (e.g. “1.2 (a) — Annual Audit”). Below are the bare minimum required attachments. Making
your case in Part Il will likely require several additional attachments. Please include them in their proper order
relative to section, utilizing the same labeling convention described above for all attachments.

1.2

(a) Annual Audit

(b) Annual Budget

(c) Completed and signed copy of form - CHDO Certification 2 CFR 200.302 & 303
1.3

(a) State Certificate of Incorporation

(b) Tax Exempt Status from IRS

14

(a) Evidence of affordable housing as organizational purpose

(b) Board Roster - annotated regarding low-income representative obligation

(d) Development Staff Resumes

2.5 Proposed Budget

2.8 Visual Representation of Project Design

A hard copy with all attachments is due to City Hall, 419 Fulton Street, Room 300, Peoria, IL by Thursday,
March 7 at 2pm. In addition, a PDF version must be emailed to kmurphy@peoriagov.org by this same
deadline. Late or incomplete applications will not be considered.
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	Name of Organization: Habitat for Humanity Greater Peoria
	Mailing Address: 931 N Douglas Street, Peoria, IL. 61606
	Contact Person and Title: Lea Anne Schmidgall, Executive Director 
	Phone Number: 309-676-6729 ex 6
	Email: lea@habitatpeoria.org
	DUNS Number: 07-959-6331
	Employer FEIN: 37-1250405
	Fiscal Year: 2019-2020
	From: June 2019
	To: July 2020
	CFR 200302  200303: Yes
	undefined_2: Yes_2
	undefined_3: Yes_3
	undefined_4: Yes_4
	undefined_5: Yes_5
	undefined_6: a. Articles of Incorporation are attached.

a. By-Laws are attached.

b. Board of Directors attached.


c. Habitat for Humanity has several formal processes for maintaining accountability to the low-income residents:
    1. A standing Construction Committee that includes several Low Income board members who live in proximity to the area where the organization has been building low income housing for the past 3 years. These members have backgrounds in Historical Architecture, Urban Planning and Modern design and use this background to help site, design and develop homes for our low income program. 
    2. Habitat's Board of Directors as well as our executive director are actively engaged with other entities that provide low income housing, community outreach and education in the area, such as the Peoria Housing Authority and Local Initiatives Support Corporation (LISC), New Beginnings Ministry, Southside Office of Concern and Peoria's District 150. Engagement with these entities ensures that we coordinate our efforts for provide low income housing with others who provide development and educational opportunities for our homeowners. 
3. Our homeowners meet with the executive director and construction manager to review house plans and to ensure there are the right amount of bedrooms for the size of their family. The family is able to make location requests. We build the homes for the families in the order that their applications were approved. The family is able give input on some of the inside details as well as landscaping.
	undefined_7: d. Habitat has full time paid staff with extensive experience in housing development. This staff has worked on projects for many years assisted with HOME grant funds. The following resumes are attached: Drew Schultz, Construction Manager; Stewart Carr, Assistant Construction Manager; Diana DeSoto, Family Services Director; Lea Anne Schmidgall, Executive Director. see attachment 1.4(d)

e. Attached is the full listing of addresses and years of the homes completed with HOME Grant Investment Funding. see attachment 1.4(e)
	services that your organization has provided to this community: f. Habitat for Humanity has joined various neighborhood associations. We are in contact with the Boys and Girls Club in the East Bluff Neighborhood as well as Glen Oak Primary School. We offer information on homeownership to the families that attend the school and the Boys and Girls Club. Habitat meets with our homeowners in the East Bluff to discuss community engagement and challenges that they may face on a daily basis. We have also met with the Resident Officer to discuss needs that he sees in the community.

Habitat for Humanity held two Habitat Homeowner Orientations at the First United Methodist Church for anyone in the community interested in home ownership. Invitations were placed door to door in the East Bluff neighborhoods and fliers were placed in public spaces i.e. the Peoria Health Department, the Crittenton Center, the Human Resource Center, the Veterans Assistance Commission,and City Link Bus Station. Letters were sent to the following: the Neighborhood House, OSF Human Resources, Methodist Human Resources, all Peoria Churches and Synagogues, Friendship House, Children's Home, TCRC and all Peoria District 150 schools.  We also marketed the informational sessions on our website and social media accounts.

Habitat for Humanity's Board Representatives reached out and met with the Muslim Community leader Sheikh Burham Hamdan and the Jewish Foundation Executive Director Susan Katz to explain our affordable housing program.

Habitat for Humanity's Board President met with and discussed our low income housing development with:  Superientendant of District 150,  Caterpillar, Komatsu, Illinois Mutual Insurance, CGN,  Morgan Stanley, Boys and Girls Club and with the leaders of local hospitals - OSF HealthCare and UnityPoint Methodist. We have also met with local government: the Mayor of Peoria, and a majority of city council, City of Peoria staff; Illinois State Government elected officials and members of Congress who represent the areas where we build. In addition our Board President has met with the leadership of the NAACP and Illinois Black  Chamber of Commerce and several African American community organizations to seek their input and support. 

Habitat for Humanity ReStore has provided low to no cost furniture to low income neighbors who are living in transitional housing, experienced home fires or have been dislocated due to property damage.

	funding: Habitat for Humanity of Greater Peoria is seeking HOME - CHDO funding in order to build a single family home in the East Bluff Neighborhood of Peoria, Illinois. Habitat for Humanity is a non-profit organization established in Peoria in 1989. 

We are proposing to build 1 CHDO home: single-story home at 2201 North Delaware. We would ask for the City of Peoria to donate this lot or sell it to Habitat for Humanity at the same cost as a Peoria County property, which is $600. The home will have a front porch and attached single garage.  The home will be energy efficient and use architectural shingles and double hung windows. (Designs attached labeled 2.1 Exterior Elevation) The home is approximately 900 square feet.  The home will have an additional bathroom in the basement. 

We have included the elevation of the home as a sample. Depending on what lot we are able to acquire, we may move the garage to the side of the home facing the street, with street access. The home depicted in the elevations is based on alley access. We want to remain flexible in the placement of the garage and dormer as we must use the design that best fits the lot size and neighborhood design.

The appraisals of our homes in the East Bluff range from 85-100k. Our Habitat homes add value to the neighborhood as well as create property tax income for the City of Peoria.

Habitat will begin building approved CHDO homes in the Spring of 2019. We estimate that each home will take approximately 20 weeks to complete. 

The HOME funds will be used to fund the building costs of the homes in addition to the private funds that Habitat for Humanity commits to the project. Habitat for Humanity will use the HOME funds to cover a portion of the soft and hard costs of the homes. Please refer to our budget for more detail on fund allocation.

These homes will be part of our current investment into the neighborhood. In the East Bluff, we have built 9 homes in the past which at the following addresses:

1. 900 East Kansas Street
2. 703 East Illinois Avenue
3. 903 East Nebraska 
4. 503 East Seneca Place
5. 511 East Seneca Place
6. 1102 East Melbourne Avenue
7. 900 East Nebraska Avenue
8. 915 North Delaware Street
9. 1833 North Atlantic Street

All of the homeowners are thriving and pay their mortgages on time. We communicate with each family quarterly make sure the families are stable.


	undefined_9: It is Habitat for Humanity's practice to hold a groundbreaking ceremony after the process of obtaining the lot, obtaining the permits, and preparing the lot for building. This brings family together as well as the neighborhood and stakeholders that are involved in the build.

The next step is excavation of the basement and the pouring of basement walls and flooring. We then work every week and weekend to complete the home. The partner family is required to be on the build site each Saturday to help build their home.

When the homes are completed there is a home dedication and the community is invited to tour the home and welcome the family.

We have provided photographs of nearby homes on the streets that where we would like to continue building. 

See attachment 2.1 Neighborhood Characteristics,2.1 Exterior Elevation, 2.1 Overall Concept, Delaware & Peoria 
For more details about garage and driveway placement review 2.1 Overall Concept.

	in 14 d You do not need to repeat that information: The resumes for our team were documented in Part 1.4 (d).
In order to develop a long range plan of neighborhood revitalization in the East Bluff Neighborhood, Habitat for Humanity is partnering with hospitals, businesses, and churches to raise funds. The Executive Director works to build partnerships with "stakeholders" to create funding opportunities and increase our building capacity in order to help grow the number of affordable homes available to low income families. 
	projects funding sources utilized enduring impact etc: Habitat for Humanity of Greater Peoria was established in 1989.  Our carpenters are highly skilled and build with great craftsmanship. Our Construction Manager has been building homes for over 30 years. There have been 143 new homes built in the Tri-County Area. Forty Eight (53) of these homes have been built in Peoria, Illinois. Habitat for Humanity is focused on alleviating poverty housing and providing a positive long term impact. Building new homes in areas of blight with families in stable, affordable homes helps to address sustainable change. Habitat for Humanity has witnessed first hand what homeownership can do for a family to provide stability and allow the family to flourish. We also know that new homes and families that  become part of a neighborhood where there was once empty/condemned properties help to create enduring environments where opportunity and possibility can be scaled. 

Habitat also builds affordable homes in East Peoria, Washington, Morton and Elmwood. Affordable housing is not just an inner city challenge.

Currently, ninety-one mortgages are held and served by Habitat for Humanity of Greater Peoria.  Habitat for Humanity sells our homes based on the total development cost and assessment. All of the Mortgages include taxes and insurance. Habitat for Humanity only builds a home after a "partner family" is chosen and they have met all of the criteria to be a Habitat for Humanity Homeowner such as need, ability to pay, ability to complete sweat equity requirements and commit to all mandatory homeownership classes. Since 1989, eighteen (18) mortgages have been paid in full. Our families take on a 20 year no interest mortgage, with the average cost being 85k.  

Our funding sources include: individual donors, large and small businesses, churches and grants. Our largest one time church donation for one home was in the amount of 50k from St. Mark's Lutheran Church. Peoria First United Methodist Church on Perry has donated 100k by helping with construction costs of 14 homes in Peoria. Caterpillar donated 40K toward the construction of one home in 2014. The Washington Community Foundation donated 75k toward a home build in Washington. First Federated Church of Peoria has donated over 50k to Habitat in the past 4 years. The Habitat for Humanity ReStore funds our operations as well as a portion of home builds and rehabs. Komatsu has donated 50k toward a Habitat for Humanity for a home in 2019. 
Habitat for Humanity receives "in kind" donations of materials and labor from various companies and small business. Over the past five years, we have received $45,000 via  in-kind materials that help us with some of the material costs. In -Kind donations include windows, shingles, lumber, paint and labor.

There have been over 1,800 hours of volunteer construction time in 2017-2018. The cost savings we receive in volunteer labor allows our homes to be affordable for low income families.

The appliances for our homes are donated by Whirlpool and are Energy Star efficient. Valspar donates all of the paint for our homes.  Larson Company donates our storm doors for all of our homes. 

In 2018, Habitat for Humanity of Greater Peoria Area received approximately 65k in grants from Cat Foundation and the United Way to fund our family education courses and financial literacy programs for our homebuyers.  Each home buyer is requires to complete 12 courses on homeownership which include: Habitat 101- Our Mission and Showing Gratitude, financial literacy, conflict resolution, parenting, home maintenance, nutrition, social services information, how to be a good neighbor, volunteering in your community, understanding home insurance, and sweat equity hours.. Individual Service Plans are produced for each family to track the family goals and the communication/counseling the family receives through our "HOPE" grant. One staff member is solely responsible for tracking the success of each family and offering support. We are required by our grants to provide measurable outcomes. We are accountable to both the United Way and to Caterpillar Foundation to show the education we provide to our families and their gained skills.


	12 as well as any other important information regarding the fiscal health of your organization: In addition to our individual, business, and church financial support, Habitat for Humanity operates three "ReStore" locations. ReStore is a thrift store owned and operated by Habitat for Humanity. Donations in the form of building materials, gently used furniture, and appliances are sold to the public and the profits are allocated to offset some of the operating costs of the organization. In addition to providing affordable furniture and appliances items donated and sold by ReStore are kept out of landfills, promoting recycling. In the past 11 years Peoria area ReStore's have kept 223,000 tons out of local landfills. 

Habitat for Humanity remains financially sound. We are able to continue to keep our labor costs to a minimum as 40% of each home is built with volunteer labor.

With the Family Services program, we are able to partner with our families to keep them in their homes and their mortgages paid on time. Our goal is for our families to thrive in their homes because of the stability that the Habitat home and the educational program provides them.
	prior to contracting: See attached 2.5 Proposed CHDO Budget
	undefined_10: Habitat for Humanity exists to make home ownership a possibility to a population of low to medium income families that can not obtain a home loan in a conventional manner. We also want home ownership to be an affordable option so that families can stabilize in one location and not have to move from one rental to another in order to have safe and affordable shelter. 

Currently, from the information we have shared, it is clear that there is a need for affordable homes that are available to hard working families. Families can get caught in a housing situation that leads to the disruption of their daily lives, safety for their family, and financial instability. We know that there are far too many families that are using over 70% of their income for housing which leaves them with little funds for the essentials of living. Our program keeps shelter (new home) at less than 40% of gross income.

See Attachment 2.6 NEIGHBORHOOD NEED- ASSESSED HOUSING VALUES
See Attachment 2.6 NEIGHBORHOOD NEED- INCOME VS ECONOMIC BURDEN
	undefined_11: In order to build support, letters have been sent out the following to share Habitat's Neighborhood Revitalization efforts: Henry Vicary, Esq. Caterpillar Director of Community Relations; Daniel Funcannon, VP and General Manager of Komatsu America Group; Thomas Hammerton, President of OSF Foundation; Matthew Smutz, Principal, Clifton Larson Allen; Lesley Matuzak of the Boys and Girls Club, Michael Leali, Senior Vice President of Merrill Lynch; Congressman Darin LaHood; Congresswoman Cheri Bustos; State Representative Gordon-Booth; Councilman Tim Riggenbach; District 150 Superintendent Dr. Sharon Desmoulin-Kherat and the leaders of Glenoak School. There have also been face to face presentations with those available to meet.

1. Economic Opportunity: We have engaged with local business owners, entrepreneurs, the local hospitals, District 150 and Illinois Central College to identifty opportunities where low income area residents can be trained for jobs such as chefs at restaurants, construction, and health care. 

2. African American Community outreach: We have met with the leadership of the NAACP, Black Chamber of Commerce, African American Pastors, and African American Entrepreneurs to understand the needs of the community and to facilitate alignment of goals and expectations. 

3. Business Leaders: We have met with leadership at the CEO Council, Chamber of Commerce to discuss the East Bluff economic needs. This includes needs for grocery stores, fresh produce and access to other daily needs products.

4. Government Entities: We have met with Councilman Riggenbach as well as the City of Peoria to discuss the need of affordable housing in the East Bluff. There are not enough opportunities for home ownership in the East Bluff and Habitat would like to help in the effort to build energy efficient homes for hardworking families.
 
5. Historical Preservation: To respect the architecture and history of the area, we have met with the President of the Peoria Historic Society.  Designs of our homes are lead by our board member Frank Corso, an expert on local historical architecture and a professor of architecture as well as Paul Joseph, Habitat Board President, who designs homes and recently won a historic architecture preservation award given by the Village of Winnetka, Illinois.

	area would be helpful: Attached- Renderings of Proposed Homes including photographs of the properties in the existing neighborhoods. Labeled 2.8 Project Design, 2.8 Neighborhood Characteristics
	undefined_12: Every Habitat for Humanity home is 100% Energy Star Rated. The Energy Star ratings are due to the insulation we use, the high-performance windows, the tight construction, the duct work, and the energy efficient heating and cooling equipment. The Home Energy Rating System is set by the Residential Services Network(RESNET) to determine the energy ratings of our homes. We score a rating below 50, which means our homes use less energy and the homeowners will save more over the life of their home.

All appliances are all Energy Star Certified and all lighting in our homes is LED.

When preparing our site plan, we work to keep as many healthy trees on the property as possible. Our landscaping replaces the grasses that are displaced from the construction process. 

	undefined_13: Habitat for Humanity has partner families in the application process that will be purchasing the homes upon the completion of the build. Each family is chosen up to a year in advance of the home builds so that they are able to satisfy their sweat equity and education requirements.

We are able to bring the buyers to the market through our Habitat for Humanity Homeowner program.  If a chosen family for the homes we are building would not complete our program, we have alternate families available to purchase the home. The alternate families take the same educational courses required by all families as well as complete sweat equity hours.

Currently, the majority of the properties in the East Bluff Neighborhood are rentals. Habitat for Humanity is providing home ownership opportunities by acquiring vacant lots and building new homes for families that have been pre-qualified and selected.

Habitat for Humanity holds the 20 year, interest free mortgage on the homes. The families that move into the homes are partnered with a "family sponsor" as well as provided with an ISP (Individual Service Plan) that gives the family support as new homeowners for the length of the loan.

Currently, Habitat for Humanity receives approximately 60 qualified applicants per year. We know that the demand is great for affordable housing. 
	undefined_14: Habitat for Humanity is seeking to build homes with a mortgage that would use only  40% or less of the family's AGI for housing costs.

Habitat does not just sell a home, we provide subsidies to empower homeowners and make home ownership affordable. 

Currently, we know from the Heart of Illinois United Way Peoria Area Community Assessment that a person making minimum wage must work 72 hours per week to keep a 2 bedroom apartment to within 30% of their income. Low-income renters have a much higher rate of housing problems versus homeowners.

Illinois ranks 16th in the nation as one of the most expensive states in which to rent.
In Peoria, renters comprise 29% of the population.

Habitat for Humanity's mortgages include the property taxes and insurance. It is our mission at Habitat to sell new homes to families with an affordable house payment that in many cases is less than the rent they paid prior to homeownership. We keep the mortgage payment under 30% of their income. 
	undefined_15: Properties have been identified for the proposed build at 2201 North Delaware and 2800 North Peoria.  Both of the lots are owned by the City of Peoria. We would like to request the City of Peoria to donate one or both of the lots to Habitat for Humanity. We would then begin the process of surveying and permit issues.  If we are awarded the funding, Habitat  could purchase the lot or lots if necessary. We would be able to purchase the lots at the same amount we pay to Peoria County for a lot which would be $600. We would proceed by identifying the family that will the own the home in order to begin sweat equity. We would be able to begin site preparation and obtaining the appropriate permits. Construction of the homes would begin as soon permits are obtained and weather allows.

Our volunteers are assembled as well as our construction team.

Habitat for Humanity is currently raising funds for the 2020 building season and would be financially prepared to begin construction with the awarded funding. Several businesses, churches, and individuals have pledged both financial resources and volunteer time to partner in a build in the East Bluff Neighborhood. 
	serve: Habitat for Humanity has been building homes and communities since 1976. Over the past ten years, there has been a concerted effort to focus on Neighbor Revitalization.

Across the United States, Habitat for Humanity has been actively working in neighborhoods that need to be rebuilt and strengthened. We have learned a great deal during this time. The lessons regarding successes and challenges have been shared with all our affiliates through intensive trainings and studies of the successes.

Habitat builds sustainable homes and through those houses achieves the strength, stability and self reliance that families need in order to achieve a better life. When we build houses, we also build bridges between people of diverse backgrounds, we build paths to more connected communities and we build ways for people to come together in the creation of a new life for their families.

This new way of revitalizing neighborhoods allows access, equality and opportunity for all. Dr. Martin Luther King Jr. called this "the Beloved Community." He also said " We thrive together or wither alone."

Habitat for Humanity has already built nine new homes in the East Bluff Neighborhood. We would like to continue to invest in this area and provide affordable homes for hardworking families.  Our homes help to stabilize neighborhoods and give families an opportunity to own their own home.  We have built quality homes and have educated our families on the fundamentals of home ownership. The families have an affordable mortgage and the homes are energy efficient, which allows them to save on utility costs. Our HOPE Grant coordinator communicates with our families regularly and supports them through continued education. 
Habitat for Humanity is active in the community providing neighborhood events such as picnics and ice cream socials to create opportunities for neighbors to connect. We also spend Saturdays not only building our homes but offering yard clean up to neighbors. 

Habitat's board members and Executive Director spend time meeting with city officials, churches, neighbors, businesses, hospital officials and community groups to share our message of neighborhood revitalization. 

Although no one knows the future, we know that our home builds will have a lasting impact because we have already witnessed change first hand. We have been able to raise funds to build two homes from private resources and we will build another privately funded home this year. We are seeing the "opening of doors" by individuals and businesses asking Habitat to come in and share how they can become involved in neighborhood revitalization. 

We realize that having a new home is a step toward self reliance, stability and strengthening of the family. Families share with us the changes they witness in children's behavior when they know that they have a room of their own that is safe and secure. 

Habitat is committed to serving this community and leaving a legacy of hope.




