Consultant Rating Sheet

Project: Tree Inventory
Firm: Arbor Pro
Criteria Rating X Weight = Total

Approach to the Work 10 25 250
Relevant Project Experience 10 20 200
Qualifications of the Firm and Staff 10 20 200
Readiness 10 5 50
References 6 10 60
Cost 6 20 120

Total Score: 880
Arbor Pro
1 Rating 1 -- 10

2 Total Maximum Points : 1000

3 The actual fee will be negotiated based upon concurrence on the final score.

Notes:

Price is so low | am worried that they will take shortcuts.

Even though they say they can import their data into Davey's Treekeeper or
export Dayey's data into their own system | am concerned that there would
be problems. (Our own IS Department has never changed systems without

problems) Both companies would blame each other and we would be in the

middle.

They are based in California and most of their references are not in the
midwest. Davey is a midwestern based company.

Reviewer Name:




Consultant Rating Sheet

Project: Tree Inventory
Firm: The Davey Tree Service
Criteria Rating X Weight = Total

Approach to the Work 8 25 200
Relevant Project Experience 10 20 200
Qualifications of the Firm and Staff 10 20 200
Readiness 10 5 50
References 10 10 100
Cost 8 20 160

Total Score: 910

The Davey Tree Service

1 Rating 1 -- 10

2 Total Maximum Points : 1000
3 The actual fee will be negotiated based upon concurrence on the final score.
Notes:

Dayey will be able to continue where they left off.

We have been using Davey's Treekeeper and found it to be user friendly.

Reviewer Name: Reviewer 1




