














PROBLEM IDENTIFICATION

The Police and Fire departments have 18.6% and 14% minority representation’,
respectively, among the commissioned workforce. Census data shows the city of
Peoria is approximately 40% minority?. As requested by the Subcommittee on
Police and Fire Diversity, we have conducted in-depth analyses of the city of
Peoria current employment results and the process for the selection of Peoria
police officers and firefighters. We were asked to identify those issues that
contributed to the minority gap between the Census and Peoria Police and Fire
departments data and to make recommendations to solve this disparity. Based on
our review, the following problems have been identified as significant barriers to
increasing the representation of minorities among Police and Fire departments'

commissioned personnel.

1. Recruitment processes and community outreach efforts do not achieve
sufficient minority representation in the Police and Fire Department
candidate selection pools.

2. The candidate selection process from the Police and Fire departments'

pools emphasizes a score-based ranking system that has negatively
impacted minority candidates.

3. The Fire Department selection process has resulted in the hiring of only one

African American out of the 74 firefighters hired in the last ten years. Notably,
the one African American was hired only after a lawsuit was filed against the City

of Peoria.

4. The Police and Fire Departments’ candidate selection processes do not grant

priority considerations for City of Peoria residents or minorities.

5. The Fire Department’s candidate points system, as previously implemented,

negatively impacted minority applicants. (Points System recently changed, as a

result of this due diligence project, to minimize this problem).

6. The Fire Department Explorers Program does not include minorities or Peoria

youth. The Police Explorers are 68% minority.

" Police Department Employee Report, July 2015; Fire Department Employee Report, March 2015.
2U.S. Census, 2010.
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