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AGREEMENT
BETWEEN THE CITY OF PEORIA

AND
THE EAST BLUFF NEIGHBORHOOD HOUSING SERVICES
RELATED TO THE EAST BLUFF SPECIAL SERVICE AREA

THIS AGREEMENT ("Agreement") is made and entered into on, and is effective as
of, the 15th day of November, 2016, by and between the CITY OF PEORIA ("City") an Illinois
home rule municipal corporation; and the East Bluff Neighborhood Housing Services
("EBNHS"), an Illinois Not For Profit Corporation. All previous agreements between the City
and EBNHS are null and void; this agreement supersedes all previous agreements.

WITNESSETH:

WHEREAS, the City has adopted an ordinance to levy the EBNHS Special Service
Area tax for the 2017 fiscal year;

WHEREAS, the City has adopted an ordinance (16,516) to extend the EBNHS
Special Service Area for 1°years with conditions;

WHEREAS, the City and the EBNHS agree that it is to their mutual benefit, and to
the benefit of the residents and property owners of the East Bluff Special Service Area to
enter into this agreement;

WHEREAS, the East Bluff Special Service Area tax levy of 18 cents per 100 dollars
of equalized assessed value will continue, resulting in approximately $48,000 annually to
the EBNHS in accordance with the extension of a Special Service Area Agreement.

WHEREAS, it is the desire of the City and the EBNHS to establish appropriate
regulations related to the use, distribution, and reporting on the Special Service Area funds;

WHEREAS, the City, has the authority to set forth the terms and conditions under
which the EBNHS shall provide services funded with revenue from the Special Service Area;

NOW, THEREFORE, for and in consideration of the mutual covenants herein
contained the sufficiency of which is hereby acknowledged, the parties agree as follows:

1) REQUIREMENTS FOR THE USE OF THE SPECIAL SERVICE AREA REVENUE

a) The revenue from the East Bluff Special Service Area must be used in accordance
with City Ordinance 16,516.

b) The EBNHS will receive EBNHS Special Service Area funds for revenue received by
the City from January 1, 2017 to December 31, 2017, for the use of personnel
expenses and operating expenses, as outlined in Exhibit 1-EBNHS 2017 Work Plan
and Operating Budget.
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c) Funds designated for the Health and Safety Loan Program from 2012 through 2015,
must continue to be used toward the issuance of Health and Safety Loans, per the
Health and Safety Loan Program guidelines approved by the City Council as part of
the 2015 agreement, with the exception of those funds that were forgiven, per the
amended agreement on July 12, 2016, in the amount of $25,108.86.

d) The EBNHS shall immediately open all financial records to the City. These records
will remain fully available to the City as long as Special Service Area funds are
provided to the EBNHS.

e) The EBNHS Executive Director and/or other staff shall complete a course of training
on budgeting, technical, and financial management acceptable to the City by March
31,2017.

f) EBNHS board members and staff will participate in a board retreat facilitated by LlSC
and the City of Peoria before the end of the first quarter of 2017. At that time, mutually
agreed retreat outcomes will be implemented by the EBNHS board'.

g) The EBNHS board may not have greater than 2 vacancies at any given time; when a
board seat becomes vacant, EBNHS must make every reasonable effort to fill the
vacancy within 6 months.

h) A City of Peoria appointed board member and a Greater Peoria LlSC appointed board
member shall be added to the board of directors.

i) The EBNHS shall provide a detailed annual work plan and line item operating budget
to the City, attached hereto, by October 15th of each year. The annual work plan
and itemized budget shall be approved by City Council prior to any Special Service
Area fund disbursements.

2) EBNHS REVOLVING LOAN FUND
The EBNHS will continue to report to the City of Peoria quarterly on its existing Revolving
Loan Portfolio until all loans are repaid or written off. No new loans will be issued under
the EBNHS Revolving Loan Program due to regulatory impediments and lack of viability.
Revenue from the revolving loan program must be used for purposes that align with the
mission of the EBNHS.

The EBNHS YR2016 Audit shall be submitted to the City of Peoria no later than June 1,
2017. The Audit shall report on the number of outstanding City funded loans and all
principal and interest bearing proceeds from such loans.

3) HEALTH AND SAFETY LOAN PROGRAM
The Health and Safety Loan Program provides assistance to homeowners who need
home repairs related to the health and safety of their East Bluff housing stock. Loans
are approved by the EBNHS Loan Committee as defined in the Loan Policies.

For 2017, no new SSA funds will be devoted to the Health and Safety Loan program;
however, funds devoted to the program from 2012 through 2015 must continue to be
used the issuance of Health and Safety Loans, with the exception of those funds that
were forgiven, per this amended agreement, in the amount of $25,108.86.

The Health and Safety Loan Program must be administered per the Health and Safety
Loan Program Plan and must meet all applicable State and Federal requirements for the
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issuance of mortgage loans. EBNHS shall report to the City quarterly on the status of all
issued Health and Safety Loans.

4) REQUIRED REPORTING BY THE EBNHS

a) EBNHS shall submit the following reports to the City on a quarterly basis:

• Report A Dashboard Report
• Report B Grant Application Report
• Report C Loan Programs Report (Revolving Loan and Health & Safety Loan)
• Report D Disbursement Register and Deposit Detail (Quickbooks Report for

all accounts with SSA funds)

All reports shall be related to activities and programs outlined in the annual work
plan.

b) The quarterly reports will be due no later than fifteen days after the end of each
quarter.

c) At the end of the 3rd quarter of the program year, the EBNHS shall submit a report to
the City outlining the current program year's accomplishments, expenditures, and
number of persons served for all programs; notwithstanding housing assistance
programs. This report should accompany the submission of the 3rd quarter report.

d) The EBNHS will conduct an annual independent audit of all SSD funds, Revolving
Loan Funds, and Health and Safety Loan Program Funds and provide a copy to the
City by June 1,2017.

e) The EBNHS and the City shall each designate one individual to be the point of contact
for general correspondence, reporting, and agreement administration.

5) DISTRIBUTION OF FUNDS BY THE CITY

a) The City shall distribute funds within 15 business days, upon receipt of a complete
and acceptable quarterly report from the EBNHS.

b) The City shall process the request within 15 business days of receipt of a quarterly
budget, unless there are modifications required to the quarterly report. If
modifications are required to the quarterly report, the EBNHS shall be notified of any
modifications within 5 business days of receipt of the report.

c) The City shall make all payments to the EBNHS and not to any other party unless
agreed upon by both parties.

6) PROGRAM REQUIREMENTS
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a) The EBNHS shall develop and implement programs and activities in accordance to
the organization's mission:

To continue to improve the East Bluff Neighborhood by providing resident
support services through innovative programs to promote safety, security,
upkeep, maintenance, rehabilitation, restoration and revitalization to increase
the quality of life and the economic health and value of the East Bluff
Neighborhood in Peoria.

b) The Executive Director shall perform all necessary administrative and programmatic
functions.

c) The EBNHS shall notify residents of monthly Board meetings and available
programs through e-mails to neighborhood associations and neighborhood watch
groups located within the Special Service Area, posting on site, EBNHS website,
and press release to media. City representative should be copied on the distribution
of monthly board meeting notices.

d) All housing assistance programs shall include an application for assistance that
details program eligibility and criteria, benefit, and program requirements.

7) OTHER PROVISIONS

a) Time of the Essence. Time shall be of the essence for each and every covenant
and condition contained herein.

b) Reasonability/Good Faith. Whenever any approval or consent of the City or any of
its departments, officials or employees, is called for under this Agreement, such
approval shall not be unreasonably withheld or delayed. In the course of the conduct
of the parties hereto with respect to each other in the performance of this Agreement,
each party agrees that the actions of such party shall be conducted reasonably, in
good faith and with due diligence and best efforts.

c) Records. The EBNHS shall keep financial records sufficient to account for all monies
received and expended pursuant to this Agreement. These records shall be
maintained according to accepted accounting practices and shall be available for
inspection by the City upon request. Quarterly financial reports and an end of year
audit shall be provided to the City. The EBNHS shall immediately open all financial
records to the City. These records will remain fully available to the City as long as
Special Service Area funds are provided to the EBNHS. The EBNHS shall keep client
records, including documentation on determination of eligibility and verification of
forms of assistance. All client records shall be stored in a secured location.

d) Public Meetings. Although the EBNHS is not subject to the Illinois State Statue Open
Meetings Act (5 ILCS 120/20 .2), a public notice of all regularly scheduled and special
Board of Directors meetings shall be posted on site, and a press release shall be
issued at least 48 hours prior to the upcoming meeting. City representative should
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be copied on the press release. An agenda for each regular, special, or other Board
of Directors meetings shall be posted on site at least 48 hours prior to the upcoming
meeting. A Board of Directors meeting notice shall also be e-mailed to all
Neighborhood Associations and Neighborhood Watch groups that overlap with the
boundaries of the EBNHS Special Service District, using the most current e-mail
address available in the City of Peoria's Neighborhood Association Directory. Each
open session Board of Directors meeting shall allow time for public input. The
Executive Committee shall comply with the By-Laws of EBNHS, Article VI!., Section
2., Executive Committee, adopted by the EBNHS Board of Directors on November
19,2015.

e) EBNHS By-Laws. A signed and dated copy of EBNHS bylaws shall be provided to
the City upon any amendment.

f) Notices. Except as otherwise provided herein, all demands, notices or objections
permitted or required to be given or served under this Agreement shall be in writing
and shall be deemed to have been duly given or served when delivered in person,
sent by confirmed telecopy, or deposited in the United States Mail, postage prepaid,
for mailing by certified or registered mail, return receipt requested, to the address
specified below:

If to the City: City of Peoria
Attn: City Clerk
419 Fulton Street
Peoria, IL 61602
Fax #: 309 / 494-8565

With copies to: City of Peoria
Community Development

Department
419 Fulton Street, Room 300
Peoria, IL 61602
Fax #: 309/494-8680

If to the EBNHS: EBNHS
Attn: Executive Director
1839 N. Wisconsin Ave.
Peoria, IL 61603
FaX#: 309/ 685-3080

Either party may from time to time change its notice address or addresses by written
notice to the other party at the then current mailing address of the other party in
accordance with the provision for notice as set forth in this paragraph.
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g) Mutual Assistance. Each of the parties agrees to mutually assist and cooperate
with the other in effectuating the spirit and intent hereof, and in that regard, each party
agrees to execute any and all documentation and take any and all actions as may be
reasonably appropriate or required in connection therewith.

h) Counterparts. This Agreement may be executed in counterparts and, in such case,
each counterpart shall serve as an original of this Agreement.

i) Opportunity to Cure Default. Before any failure of any party to this Agreement to
perform its obligations under this Agreement shall be deemed to be a breach of this
Agreement, the party claiming such failure shall notify in writing the party alleged to
have failed to perform of the alleged failure and shall demand performance. No
breach of this Ag reement may be found to have occurred if performance is completed
to the reasonable satisfaction of the complaining party within thirty (30) days after
receipt of such notice or such other amount of time to which the parties may agree in
writing.

j) Amendment. This Agreement and any exhibits attached hereto may be amended
only by the mutual consent of the parties provided through the adoption by each party
of an ordinance or resolution approving said amendment as provided by law, and by
the execution of a written amendment by the parties.

k) Term. This agreement will expire on December 31,2017. Future agreements will be
drafted on an annual basis. All required documents and proposed terms for future
agreements must be received from the EBNHS by October 15th of each year.

I) Severability. If any provision of this Agreement or its application to any person, entity
or Property is held invalid or unenforceable, the remaining portion or portions shall,
nevertheless, be valid and enforceable and carried into effect, unless to do so would
clearly violate the present legal and valid intentions of the parties hereto.

m) Return of Monies. Should the EBNHS cease to exist, all unexpended Special
Service Area monies received by the EBNHS shall be returned to the City.

n) Reporting Items. All reporting items, which include the dashboard report, grant
application report, Loan tracking (revolving loan and health and safety loan), and
disbursement register (Quickbooks report) shall be incorporated into and made part
of this Agreement. The EBNHS shall immediately open all financial records to the
City. These records will remain fully available to the City as long as Special Service
Area funds are provided to the EBNHS. EBNHS must adhere to all benchmarks
and measurement outcomes included on the dashboard report.

8) FAILURE TO MEET THE TERMS OF THE AGREEMENT

a) If either party fails to meet the terms of this agreement, the other party shall request
in writing a resolution within thirty days of the agreement violation.
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b) Failure to resolve the violation within thirty days shall result in the termination of the
agreement.

c) By mutual agreement, both parties may extend the thirty day resolution period to no
more than a total of ninety days.

9) NO FUTURE OBLIGATION TO LEVY

Nothing herein shall be construed to require the City to levy the Special Service Area tax.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and
year first above written.

CITY OF PEORIA, an Illinois EASTBLUFF NEIGHBORHOOD HOUSING

Municipal Corporation

By ~{i~
City Manager

ATTEST:ATTEST:

~~&
City Clerk -,

Approved as to Funds Availability:

CZ9=~
~~k1

Legal Department

Board Treasurer

As ofEBNHS Board Approval cx..tl)~C aD ,2016
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will Implement specific measurable activities
a direct benefit to Individual households

the SSDarea. Proposed activities include, but
not limited to, The Health and Safety Loan

will continue to IssueH&S Loansfrom 2012 - 2015
funds.

3 develop Property Management Program

4 will continue to build organizational capacity

5 will continue to build board
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Exhibif~LE NO.16-371
ICltyofPeoria
lEast I Housing Services
IReport • Budget rracklng

IBudoet Propos.l· 2017
teureee of INCOII EXPENSE- roT [5

~~~].~tIIIIIII-~
Rudft.tlt.m AmOunt

Access
Peoria

IEXPENSE• Personnel
$ 24,250.00 s 11,375.00 $ · s 5,800.00 _ s 41,425.00

lAdmin •Salary 1$ 21,250.00 I s 11.375.00 $ • S 32.625.00
lAdmin .Training I 1$
lAdmin • Fringe 1$ 3,000.00 s · s 3,000.00

I $ L
lAdmin I s 1$ • 1$ ·

nS I. c. I
IAdmln I I I I 1$

I I I s 1$ I I $ U 1$Maintenance 19,500.~ I $
nS

19,500.00
I •• Salary I Is 19.500.00 Is 19.500.00 I

•• Training IS .
I I 1$ • I $ • 1$ 1$

8.000.00 ~ $
1$ 8.000.00

I ITaxes(State and Federal) Employeecontrib 1$ .
7.65%:TaxeslEst%onotal Payrolll $ 8,000.00 $ - 8,000.00

I
IEXPENSE I 1$~Occupancy 12,450.00 $ $ $ 3,050.00 _ $ 15,500.00

Utilities S 3,500.00 $ · 3.500.00
IRepalr IAlarm S 3.500.00 Is · 3.500.00
[lnsuranee $ 3,000.00 S 2.000.00 5.000.00
IMortgage&Interest s 2,450.00 S 1.050.00 3.500.00

&Equip. Ipl I;
• $ 1$ I~

250.00 $ 250.00
I .1. · I 250.00 n S 250.00 I
I I 1$ 2,800.00 I $ I $ 1$ U 1$,.., •. c. 200.00 3.000.00

Voice,Data,WebSite 2,000.00 Is $ 2,000.00
Postage 500.00 $ 500.00

100.00 Is '100.00
,I Supplies - 200.00 $ 200.00 400~00

.Mlsc. I: 10,500.00 I $ · $ · s 4,625.00 _ $ 15.125.00
Acct,Legal&Other Fees, (bank,
Recorder. etc.) 9,000.00 S 3,500.00 12.500.00

$ · · 175.00 175.00
$ 200.00 201.00
$ ·

t ofTown Travel $ ·
0&0 Insurance IS 1.500.00 I · 1.501.00
ILocalTravelIMealsI Hospitality $ 750.00 750.00

1$ 50.000.00 : sTotal EXPENSES 30,875.00 I $ • 1$ 21,92S.00 I I 1$
102,800.00

I
I I I I I I

i1NCOME• Sources I 1$ I I I U 1$CoP SSO SSOFunding 50,000.00 - 50.000.00
IFf Admin$l1,37S/Mntc $19,500 $ 30,875.00 - $ 30,875.00
Iff Rental Mgmt(6%- est$900/mo - fulloccupancy) $ 5,000.00 - $ S.ooo.OO
EBNHSRentals IEBNHSOwned Rental Property· NOI

I I 1$ 10,000.00 I S
10.000.00n I~

10.000.00
10.000.00

1$ 50.000.00 I$ 35,875.00 I$ 10.000.00 I $ 10.000.00 I I 1$Total INCOME 105,875.00

OPERATIONSNET CASHFLOW: $ $ 5.000.00 $ 10.000.00 $ Is 3.075.00

IPAS5-THRUAccounts
- CoPH&Sloan LoanProgram (escrow) s - $

loan Processing $ - $

-
I I I I I n

I I
I

rJTAL EBNHSPASS.THRUACCOUNTS: I $ 1$ 1$ I $ I
· . 1$ .

~TQ'EAST,BLUFF '''I<Ul .(;'~
I
I

TOT1L EBNHS ADMINISTERED BUDGET: . $ 50.000.00 I $ 35,875.00 . $ 10.000.00 . $ 21,925.00 I $ 117,800.00

2017 proposed budget (002) 2017 budget 11/1/2016
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4
EAST BLUFF
NEIGHBORHOOD
HOUSING SERVICES, INC.

EBNHSACCOMPLISHMENTSFOR2016

Health and Safety Loan Program

• 22 applications submitted and Twelve (12) New H&S Loans approved in 2016

• EBNHShas approved 16 (total) Health & Safety Loans for residents in the SSD($68,788.02)

• 4 loans were EVGCTIF match.

• Loans were made for the following: 6 roofs, 4 security windows,S siding/porch, 1 electrical, 4
furnace, and 1 lead abatement.

• EBNHShas partnered with Navicore to offer credit repair; Chase Bank, Heartland Bank,
Associated Bank and PNCBank for underwriters; the City of Peoria for the EVGCTIF match as
well as the Health Department for Lead abatement.

2.} Support for the EVGCTIF program

• Hosted 2 community information sessions

• Assisted 30+ residents with applications

• EBNHSpartnered with the City of Peoria to keep the communication between residents and
contractors flowing smoothly.

3.} Relationships with Landlords

• EBNHSis forming relationships with landlords to improve the quality of the rental property in
the community by keeping open communication with landlords/tenants as well as tenant
referrals.

• EBNHScontacts landlords when the tenants are becoming a nuisance to the neighborhood,
when vacant properties are being vandalized, and when the property needs maintenance, repair
and upkeep.
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4.) Community Core 2016

• EBNHShas completed 67 projects in the 2016 Community Core boundaries (38 Paint & Porch, 10
Lawn & Landscape and 19 Locks& Lights), while forging relationships with hard to reach
residents.

• EBNHSpartnered with 7 different organizations (Dream Center, Mission Peoria, ReBuilding
Together, Glen Oak Christian Church, City of Peoria, Public Works and Keep Peoria Beautiful)
and held 5 successful work days.

• Employment Opportunity - With the help of our Resident Officer and the Community Core
Initiative, EBNHSwas able to recommend 15 neighborhood residents for employment.

5.) Access Peoria

• EBNHSManages 16 units in partnership with IFF.This relationship has opened the door with
new partnerships throughout the City (HSC,Advocates for Access, Salvation Army, VA and many
more).

• EBNHSassisted with the on-site construction and management of all 16 units during the
beginning stages ofthe project.

• EBNHShas processed over 25 applications for occupancy and successfully filled 11 units with 3
additional units pending.

6.) Tutoring program

EBNHSin partnership with Resident Officer Hightower, has started a tutoring program that works with
the youth in the neighborhood scholastically aswell as spiritually. This program offers help with
homework and visits with community leaders.

7.) Community Service

• Because of our relationship with Peoria County Adult Probation Department, EBNHShas
received 1000 + public service hours performed throughout the SSDservice area. This includes
lawn care, trash removal, painting, minor repairs, cleaning, weeding ofthe gardens and upkeep
of the pocket park.

• There were 40 individuals that gave back directly to the communities they offended.

• Additionally Community Core residents completed 1000+ hours in exchange for home repairs by
helping fellow residents with painting, fence repairs, yard maintenance, trash removal, planting,
weeding, cleaning, cleaning gutters, etc.

8.) Relationships

• Established 20 + new relationships with hard to reach residents.

• EBNHSand Our resident Officer have established a solid relationship with the Principal of Glen
Oak Learning Center and the staff members, allowing Lawn Order to monitor the daily successes
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and behaviors of the youth participants. As a result 12 youth have improved in behaviors as well
as academically.

• Heartland Bank - With the successful program, Lawn Order, EBNHShas formed a partnership
with Heartland Bank for the financial education for our Lawn Order youth, teaching them the
importance of money management for their future.

• Dream Center - EBNHShas established a relationship with Dream Center of Peoria. We
successfully completed 4 volunteer work days in 2016 with 50+ volunteers. The first three
workdays (Community Core), volunteers painted an entire house, gutters, railings, mailbox, etc.
The forth workday was to help a senior citizen make her home healthy and safe.

9) Art Appreciation

EBNHS,with the help of the Community Core Initiative, has completed the second mural on Wisconsin
Ave. at Sparky's Ringside Bar & Grille.

10.) Lawn Order Academy

• This program was started for the at risk youth to give them a different outlook on life through
accountability in the community, financial responsibility, as well as educational and personal
goals. There are 25 youth that mow vacant lots throughout the city in this program with a
waiting list of 100+.

• Pocket Park/ Seniors - EBNHS,along with Lawn Order, maintains the Illinois Pocket Park as well
as yard maintenance for area senior citizens and handicapped residents.

• Maintains vacant lots for PCCEOpurchased on Behrends.

• Grant - Lawn Order Academy received the Chuck Weaver "Leaders Change Illinois" Grant.

• Presentation - Presented Lawn Order Academy to P-Town Soup, Winning $475.00.

• Won the 2016 Sigma award. This annual award is bestowed on individuals, programs and
organizations who have impacted the Peoria area in a positive manner through unselfish service
to our community.

11) Community Garden-

In partnership with 4H University of Illinois, the EBNHSCommunity Garden for a second year, has been a
success forging new relationships with the residents offering free vegetables and health education.

12) Community Events

EBNHShas hosted 5 successful events in the backyard, in partnership with our resident Officer
Hightower. These events were focused on the area youth and offered soccer, bouncy houses, water
balloons, food, and fun.

13) Walk-in Community Service

Provides services for 30+ residents that walk in (or call) per week. This includes, but is not limited to:
Code enforcement issues, nuisance neighbors, general information about programs available, landlord
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issues, home repairs, police matters, EVGCTIF, food pantry, job opportunities, help with utilities, traffic
issues, water issues, rental information, housing, loan programs, tool rental, volunteer opportunities,
etc.

14.} little free library

EBNHSkeeps the library fully stocked with a variety of reading levels to promote literacy and the joy of
reading.

15.} Partnerships

• Boys & Girls Clubs providing school uniforms for needy students from a community school
uniform drive.

• East Bluff Community Center - provide cross-referral assistance for their clients with
housing/code issues aswell as food pantry; 15+ direct referrals.

• District 150 Glen Oak School- participated in October 13, 2016 Safe Walk to School efforts by
Children's Hospital of Illinois and Boys & Girls Clubs.

• PCCEO- partnership with the AG Grant resulting in new construction on Behrends.

• Navicore - EBNHSis a referral source for financial education and stability; 5+ direct referrals

• Glen Oak Christian Church - helped coordinate their annual InAsMuch home repair program for
the 3rd year. In 2016 EBNHSreferred two homeowners in the community.

• Midwest Food Bank- providing boxes of non-perishables to the food pantry as well as residents
that have the need.

• Community Neighborhood Association- Volunteered 30+ hours for the End of School Bash, this
included serving food, soccer instruction, music, games, talent show and much more fun!


