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About

The National Citizen Survey™ (The NCS) report is about the “livability” of Peoria. The phrase “livable community”
is used here to evoke a place that is not simply habitable, but that is desirable. It is not only where people do live,

but where they want to live.

Great communities are partnerships of the
government, private sector, community-based
organizations and residents, all geographically
connected. The NCS captures residents’ opinions
within the three pillars of a community
(Community Characteristics, Governance and
Participation) across eight central facets of
community (Safety, Mobility, Natural
Environment, Built Environment, Economy,
Recreation and Wellness, Education and
Enrichment and Community Engagement).

The Community Livability Report provides the
opinions of a representative sample of 357
residents of the City of Peoria. The margin of error
around any reported percentage is 5% for the entire
sample. The full description of methods used to
garner these opinions can be found in the
Technical Appendices provided under separate
cover.
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Quality of Life in Peoria

A majority of residents rated the quality of life in Peoria as excellent or . )
good. This rating is lower than ratings seen in other communities in Overall Quality of Life
the benchmark (see Appendix B of the Technical Appendices provided Excellent
under separate cover). 6%

Good
_ 49%

Shown below are the eight facets of community. The color of each Poor
community facet summarizes how residents rated it across the three 12%
sections of the survey that represent the pillars of a community —

Community Characteristics, Governance and Participation. When most

ratings across the three pillars were higher than the benchmark, the

color for that facet is the darkest shade; when most ratings were lower 33%
than the benchmark, the color is the lightest shade. A mix of ratings

(higher and lower than the benchmark) results in a color between the extremes.

In addition to a summary of ratings, the image below includes one or more stars to indicate which community
facets were the most important focus areas for the community. Residents identified Safety and Economy as
priorities for the Peoria community in the coming two years. It is noteworthy that Peoria residents gave favorable
ratings to both of these facets of community. Additionally, ratings for Mobility, Built Environment, Recreation and
Wellness, Education and Enrichment and Community Engagement were positive and similar to other
communities. The facet of Natural Environment was given ratings lower than the benchmark. This overview of the
key aspects of community quality provides a quick summary of where residents see exceptionally strong
performance and where performance offers the greatest opportunity for improvement. Linking quality to
importance offers community members and leaders a view into the characteristics of the community that matter
most and that seem to be working best.

Details that support these findings are contained in the remainder of this Livability Report, starting with the
ratings for Community Characteristics, Governance and Participation and ending with results for Peoria’s unique
questions.

Legend

[ Higher than national benchmark

B similar to national benchmark
Lower than national benchmark
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Community Characteristics

What makes a community livable, attractive and a place where people want to be?

Overall quality of community life represents the natural ambience, services and amenities that make for an
attractive community. How residents rate their overall quality of life is an indicator of the overall health of a
community. In the case of Peoria, 58% rated the City as an excellent or good place to live. Respondents’ ratings of
Peoria as a place to live were lower than ratings in other communities across the nation.

In addition to rating the City as a place to live, respondents rated several aspects of community quality including
Peoria as a place to raise children and to retire, their neighborhood as a place to live, the overall image or
reputation of Peoria and its overall appearance. Almost 7 in 10 respondents rated their neighborhoods as excellent
or good places to live, which was a level similar to those seen in other communities. About 4 in 10 gave positive
ratings to Peoria as a place to raise children and the overall appearance of the City. Close to one-third of
respondents gave Peoria an excellent or good rating as a place to retire and to the overall image of the City. These
ratings were lower than the national benchmark.

Delving deeper into Community Characteristics, survey respondents rated over 40 features of the community
within the eight facets of Community Livability. These ratings tended to be similar to or lower than ratings in
communities across the nation. Within the facet of Safety, over 8 in 10 residents reported feeling safe in their
neighborhoods, while about 7 in 10 stated they felt safe in Peoria’s downtown/commercial area. Most aspects of
Recreation and Wellness were given positive ratings by a majority of residents, including about three-quarters of
respondents that gave excellent or good ratings to the availability of affordable quality health care, a rating higher
than the national benchmark. The facet of Education and Enrichment
Place to Live was also rated positively with at least half of residents giving high
marks to most aspects, including education and enrichment
Excellent Good opportunities, availability of religious or spiritual events and activities,

0, 0,
12 A" 5% availability of cultural/arts/music activities, adult education and child

care/preschool.
Poor __
8% Compared to 2014, ratings for 29 items within the pillar of Community
Characteristics increased in 2015 and 23 were stable. None of the

items decreased over time (see the Trends over Time report provided

;:g/r‘/ under a separate cover for more detail).
Percent rating positively (e.g., excellent/good) Comparison to national benchmark
m Higher = Similar Lower
47% 42%
35% 36%
Overall image Neighborhood Place to raise children Place to retire Overall appearance
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Figure 1: Aspects of Community Characteristics

Percent rating positively ) SAFETY |

(e.g., excellent/good, Overall feeling of safety | 40%

very/somewhat safe) Safe in neighborhood

Safe downtown/commercial area | 72%
MOBILITY
Comparison to national Overall ease of travel
benchmark Paths and walking trails | 49%
Ease of walking 40%
W Higher Travel by bicycle | 31%

Travel by public transportation
Travel by car
Public parking
Traffic flow
NATURAL ENVIRONMENT |
Overall natural environment | 52%
Cleanliness | 40%
Air quality | 47%
BUILT ENVIRONMENT |
Overall built environment 41%
New development in Peoria
Affordable quality housing
Housing options
Public places | 45%
ECONOMY |
Overall economic health | 38%
Vibrant downtown/commercial area 29%
Business and services
Cost of living
Shopping opportunities
Employment opportunities
Place to visit
Place to work
RECREATION AND WELLNESS
Health and wellness
Mental health care
Preventive health services
Health care
Food
Recreational opportunities
Fitness opportunities
EDUCATION AND ENRICHMENT
Education and enrichment opportunities 56%
Religious or spiritual events and activities
Cultural/arts/music activities 62%
Adult education 58%
K-12 education 32%
Child care/preschool 50%
COMMUNITY ENGAGEMENT
Social events and activities 51%
Neighborliness 39%
Openness and acceptance 43%
Opportunities to participate in community matters 50%
Opportunities to volunteer 63%

m Similar

Lower




Governance

How well does the government of Peoria meet the needs and expectations of its residents?

The overall quality of the services provided by Peoria as well as the manner in which these services are provided
are a key component of how residents rate their quality of life. The overall quality of services provided by the City
of Peoria received excellent or good ratings from 50% of residents, which was lower than ratings given in other
communities, while the Federal Government received positive ratings by 31% of respondents, which was similar to
ratings elsewhere.

Survey respondents also rated various aspects of Peoria’s leadership and governance. These ratings tended to be
lower than the benchmark. About half of Peoria respondents have positive ratings to the customer service
provided by the City, while at least one-quarter of residents gave excellent or good ratings to the other aspects of
City governance. One in three residents felt the City did at least a good job welcoming citizen involvement, a rating
similar to those seen in other communities.

Respondents evaluated over 30 individual services and amenities available in Peoria. The highest rated services
were fire services, ambulance/EMS services, public libraries, garbage collection, health services and power utility
services. All aspects of Recreation and Wellness were rated positively by a majority of residents. The lowest rated
services were street repair, street cleaning and sidewalk maintenance. Overall, ratings tended to be similar to or
lower than the national benchmark.

In 2015, ratings of Governance tended to be the same as in 2014; however, there were increases seen in 13 items
within the facets of Safety, Built Environment, Economy, Recreation and
Overall Quality of City Services Wellness, Education and Enrichment and Community Engagement. Ratings

decreased for only one item within Governance.
Excellent Good

6% 44%

~N —

Poor __ \
13%

Fair—/

37%
Percent rating positively (e.g., excellent/good) Comparison to national benchmark

m Higher E Similar Lower
53%
359%, o
Value of Overall Welcoming Confidence Acting in theBeing honest Treating all Customer  Services

services for  direction citizen in City  best interest residents service  provided by
taxes paid involvement government of Peoria fairly the Federal

Government
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Figure 2: Aspects of Governance

SAFETY
Police

Percent rating positively
(e.g., excellent/good)

Fire
Ambulance/EMS

Comparison to national Crime prevention

benchmark Fire prevention
m Higher Animal control
Emergency preparedness
m Similar MOBILITY
Traffic enforcement

Lower

Street repair

Street cleaning

Street lighting

Snow removal

Sidewalk maintenance
Traffic signal timing

Bus or transit services
NATURAL ENVIRONMENT
Garbage collection
Recycling

Yard waste pick-up

Drinking water

Natural areas preservation
Open space

BUILT ENVIRONMENT
Storm drainage

Sewer services

Power utility

Utility billing

Land use, planning and zoning
Code enforcement

Cable television

ECONOMY

Economic development
RECREATION AND WELLNESS
City parks

Recreation programs
Recreation centers

Health services

EDUCATION AND ENRICHMENT
Public libraries

Special events

COMMUNITY ENGAGEMENT
Public information

13%
26%

55%

599,
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Participation

Are the residents of Peoria connected to the community and each other?

An engaged community harnesses its most valuable resource, its residents. The connections and trust among
residents, government, businesses and other organizations help to create a sense of community; a shared sense of
membership, belonging and history. Ratings for the sense of community in Peoria were rated fair or higher by
about 8 in 10 residents. Nearly three-quarters of respondents reported they were likely to remain in the City for
the next five years and about two-thirds would recommend living in Peoria.

The survey included over 30 activities and behaviors for which respondents indicated how often they participated
in or performed each, if at all. Levels of participation measured in the survey varied widely; most aspects of
Participation were similar to other benchmark communities. A vast majority of residents had purchased goods or
services in Peoria (94%), talked or visited with their neighbors (84%), visited a City park (83%), participated in
moderate or vigorous physical activity (84%) and had done a favor for a neighbor (84%). Strong ratings higher
than the benchmark were seen in the facets of Economy (work in Peoria), Recreation and Wellness (used Peoria
recreation centers) and Community Engagement (participated in a club). Peoria residents reported the lowest
levels of participation for using public transportation instead of driving, believing that the economy will have a
positive impact on their income, campaigning for an issue, cause or candidate, contacting Peoria elected officials
and attending local public meetings. The aspects of Participation that received lower ratings than other
communities across the nation included recycling at home and conserving water.

In general, ratings for aspects of Participation were similar to the previous
Sense of Community iteration of the survey; 28 items were similar, 4 were lower and 4 were higher
Good than in 2014.
27%

Excellent
5%

Poor _—
17%

Percent rating positively Comparison to national
(e.g., very/somewhat likely, benchmark
yes)

m Higher mSimilar

Lower

729
63%

27%

Recommend Peoria Remain in Peoria Contacted Peoria
employees
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Figure 3: Aspects of Participation

SAFETY

Stocked supplies for an emergency

Percent rating positively
(e.g., yes, more than
once a month,

always/sometimes) Did NOT report a crime

Was NOT the victim of a crime

Comparison to national MOBILITY

benchmark . L .
Used public transportation instead of driving
W Higher Carpooled instead of driving alone
mSimilar Walked or biked instead of driving
NATURAL ENVIRONMENT
Lower

Conserved water

Made home more energy efficient

Recycled at home

BUILT ENVIRONMENT

Did NOT observe a code violation

NOT under housing cost stress

ECONOMY

Purchased goods or services in Peoria
Economy will have positive impact on income
Work in Peoria

RECREATION AND WELLNESS

Used Peoria recreation centers

Visited a City park

Ate 5 portions of fruits and vegetables
Participated in moderate or vigorous physical activity
In very good to excellent health

EDUCATION AND ENRICHMENT

Used Peoria public libraries

Participated in religious or spiritual activities
Attended a City-sponsored event
COMMUNITY ENGAGEMENT

Campaigned for an issue, cause or candidate
Contacted Peoria elected officials
Volunteered

Participated in a club

Talked to or visited with neighbors

Done a favor for a neighbor

Attended a local public meeting

Watched a local public meeting

Read or watched local news

Voted in local elections

70%

629
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Special Topics

The City of Peoria included three questions of special interest on The NCS. For the first question, residents were
asked their preference for how the City should handle a budget shortfall in 2016. About one-third of respondents
would prefer that the City maintain current tax levels and reduce services and spending and 3 in 10 prefer to use a
combination of tax increases and reduced service delivery and spending.

Figure 4: Budget Shortfall Management Preferences
The City is anticipating multi-miflion dollar budget shortfalls in the coming years. Which of the following best
describes how you think the City should manage the projected $11.5 million deficit for 2016:

The City should maintain current tax levels and reduce

0,
service delivery and infrastructure spending 35%

The City should use a combination of tax increases and

0,
reduced service delivery and infrastructure spending 29%

The City should increase taxes $15 million in order to
increase current service delivery and infrastructure
spending

The City should decrease current tax levels and
reduce/eliminate service delivery and infrastructure
spending

The City should increase taxes $11.5 million in order to
maintain current service delivery

The City of Peoria also asked residents to indicate their level of support for increasing taxes or fees to fund
infrastructure needs. Survey respondents indicated the most support for a stormwater utility or sewer fee to
address budget needs. About 4 in 10 would support a motor fuel or property tax increase.

Figure 5: Support for Infrastructure Funding

If the City were to increase taxes or fees to address the City’s budget shortfall and unmet infrastructure needs
(roads, sidewalks, sewers and drainage systems), please indicate how much you support or oppose the City
Increasing taxes or fees for each of the following:

| Strongly support = Somewhat support
Stormwater utility fee (including tax-
o 49%
exempt entities)
Sewer fee 48%
Sales tax 46%
Motor fuel tax 2%

Property tax
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The third question asked residents to specify the changes they would make to current funding for a variety of City
services. About two-thirds of residents would like a large or slight increase for road maintenance funding and
approximate half would also increase funding for crime prevention. A majority of residents would maintain the
current level of funding going to fire response, fire prevention, code enforcement services, trash services, and
library services. About 5 in 10 would either increase or maintain funding for police response. About 2 in 10
residents would at least slightly decrease funding to sidewalks, neighborhood revitalization, economic
development, code enforcement and library services.

Figure 6: Funding Changes to Services
Please indicate how you would adjust current funding for the following services:

B arge increase M Slight increase ™ Maintain current level ®Slight decrease = Large decrease

Road maintenance o 4%

Crime prevention 0%

Police response 0 1%

Sidewalk services 5%

Neighborhood
revitalization

Snow removal 2%
Economic

development
services

Fire response 1%

Fire prevention 2%

Code enforcement
services

Trash collection

. 1%
service

Library services W& 11%
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Peoria residents were also given the opportunity to write in the single most important issue that they would like to
have the City Council address in 2015. The most often cited priorities were related to safety, crime prevention and
police services with one-quarter of the 274 respondents who wrote in responses indicated that these would be key
issues for the City. About 1 in 10 respondents reported that roads and infrastructure improvements, issues with
government, budget and communication, as well as schools and education would also be a top priority. Less than
10% of residents identified the economy, community appearance and enforcement, taxes and cost of living and
housing should be addressed in 2015. The verbatim responses can be found in the Open Ended Responses Report
provided under a separate cover.

Figure 7: City Priorities
What is the single most important issue in Peoria that the City Council should address in 2015?

Safety/Crime/Police 26%
Roads/Infrastructure
Government/Budget/Communication
Schools/Education

Economy/Jobs

Community Appearance/Enforcement
Taxes/Cost of living

Housing

Other

NA/Don't know
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Conclusions

The overall quality of life in Peoria was generally seen as excellent or good by over half of survey respondents and
about 6 in 10 residents positively rated Peoria as a place to live. Both of these ratings increased from 2014 to 2015.
Close to two-thirds of residents rate their neighborhoods as excellent or good places to live and would recommend
living in Peoria. While only one-third of residents gave high ratings to the overall image of the City and Peoria as a
place to retire, a level that is lower than in other communities, both of these items increased over time.

Peoria residents rated several aspects of Safety higher in 2015 than in 2014. Ratings increased for overall feeling of
safety, feeling safe in Peoria’s downtown/commercial area, police services and crime prevention. Fewer
respondents also reported being the victim of a crime in the last year. Most Safety ratings were similar or lower
than the national benchmark. However, there is still room for improvement in Peoria’s Safety ratings, especially
for those item that are ranked lower than those seen in other communities.

The facet of Safety was identified as one of the most essential or very important areas of focus for the community
over the next two years and was the most commonly identified priorities in the open-ended question.

Participants indicated that the City’s Economy was an important focus area and economic ratings tended to be
similar compared to other communities. Ratings have improved for several Economic features in Peoria, including
overall economic health, employment opportunities, Peoria as a place to visit, cost of living, the vibrancy of the
downtown/commercial area, Peoria as a place to work and the quality of new economic development. Potential
areas for continued improvement were overall economic health, the vibrancy of downtown/commercial areas, and
Peoria as a place to visit, as these ratings were rated less positively when compared to the national benchmark.
About 55% of residents indicated that they work in Peoria, a rating that was higher than those seen in
communities across the nation.

Residents of Peoria indicated that maintaining the current levels of taxation, combined with decreasing services,
would be their first choice for addressing budget shortfalls for the City, with their second solution to be to raise
taxes while also decreasing the level of service they have currently. If the City chooses to increases taxes to meet
the shortfall and use those funds for infrastructure improvements, about half of citizens would support a
stormwater utility fee, a sewer fee or a sales tax to raise the capital for these projects. A majority of residents
indicated that they would at least slightly increase funding to road maintenance and crime prevention, but would
maintain the current level of funding for most City services. These two areas, safety/crime/police services and
roads/infrastructure, were also the most commonly cited concerns when residents were asked about Peoria’s
priorities in 2015. In their own words, Peoria citizens also stated that balancing the budget and leadership issues
should be a prerogative for City Council to manage in the coming year.
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Summary

The National Citizen Survey™ (The NCS™) is a collaborative effort between National Research Center, Inc. (NRC)
and the International City/County Management Association (ICMA). The survey and its administration are
standardized to assure high quality research methods and directly comparable results across The NCS
communities. The NCS captures residents’ opinions within the three pillars of a community (Community
Characteristics, Governance and Participation) across eight central facets of community (Safety, Mobility, Natural
Environment, Built Environment, Economy, Recreation and Wellness, Education and Enrichment and
Community Engagement). This report summarizes Peoria’s performance in the eight facets of community
livability with the “General” rating as a summary of results from the overarching questions not shown within any
of the eight facets. The “Overall” represents the community pillar in its entirety (the eight facets and general).

By summarizing resident ratings across the eight facets and three pillars of a livable community, a picture of
Peoria’s community livability emerges. Below, the color of each community facet summarizes how residents rated
each of the pillars that support it — Community Characteristics, Governance and Participation. When most ratings
were higher than the benchmark, the color is the darkest shade; when most ratings were lower than the
benchmark, the color is the lightest shade. A mix of ratings (higher and lower than the benchmark) results in a
color between the extremes.

Overall, ratings of the dimensions of community livability were strong and similar to other communities across
the nation. Across all three pillars—Community Characteristics, Governance and Participation—general measures
of livability were lower than ratings in the benchmark. The facet of Natural Environment in Community
Characteristics and Participation were also lower, as was the facet of Community Engagement in Governance. This
information can be helpful in identifying the areas that merit more attention.

Figure 1: Dashboard Summary

Community Characteristics Governance Participation
Higher Similar Lower Higher Similar Lower Higher Similar Lower
Overall
General
Safety
Mobility

Natural Environment

Built Environment
Economy

Recreation and Wellness
Education and Enrichment
Community Engagement

Legend
[ | Higher
[ Similar
Lower



%€ES

%bL

%9,
%0,
%?¢9

%0¢
%18

%Sy

%LE
%9L
%L8

%LT

%cCL

%€E9
annisod
hUERIEY]

AR

"
1
1"

slewypuag

-

puai]

uofe[oIA
9p0d B 9AI3SO JON PId
$S9.13S 1500
buisnoy Bupuaadxs | ON

RIVETRIITE)
ABJsud 210w swoy apep
19}BM PaAISSU0)
awoy je papAdray

BuiALp Jo peajsul
uopeyodsuen dignd pasn
Buiap
4O pes)sul paxiq 40 paxjep
auole
BuiALp jo peajsul pajoodie)

Aouabiawa
ue .10y sal|ddns payoois
awd e yodas JON pid
WD e JO WIDIA 3Y3 1ON SeM

so9Ao|dwa el0dd pajoru0)
BLI09d Ul UleWaY
211094 PUBILLIOIDY

uonedidied

%€
%bE

%LE
%719
%0,

%8S

%99
%1y
%LE
%1S

%99
%SS
%SL
%SS
% by
%/~LC
%0S
%

%9¢
%ET

%SY
%SS
%€S
%18
%98

%58
%1y
%89

%TE

%0S

%€ES
annisod
BUERIEY]

a|qe|ieAe JON

-—- 1! et

i-=t -t

- | >
- | -

AR R

t=|?

Jlewyousg

%

DR R

ORI IR Ol b )

!

DO R RO R

— 1

pua.]

[4

Jamojyonyy 11

UoISIAD[3} 9|qeD
JUSWISDI0UD DP0O)
bujuoz
pue bujuueld ‘asn pueq
Buing Awnn
Alnn Jjamod

abeujesp w0l

SIDIAIDS JOMBS
uofneAlasald seale |einjeN
20eds uado
Ja3em bupjuug

dn-xdid 335BM plRA
BuipAday
uon9||00 abeglen
S9DIAISS }Isuel} IO shg
Bujwiy jeubis oujes |
90UBUBJUIRW X[EMIPIS
|eAOWD] MOUS
Bunyb| 19915

buiuesp 19915
Jiedas 192118

JUSWISI0HUD Dlyjed |
103U0D [PwWIUY
ssaupaJledaid Aduabisw3
SW3/aoueinquy
uonuanald aJi4

ol
uonuanald swl)
0l|0d

JUSWUIDA0D) [BI2pa4
ay3 Aq papinoad sadiAIRS
el0ad Aq papinold sadiAIRS
DIAIDS JaWOo3ISN)

SDUBUISA0DH

wASAING UBZNID JeuonieN ay L

189m0

1

%St
%TY
% by

%9t

%6t

%0t
%Ly
%¢CS
%6t
%8t
%SL
%St
%0t

%1€
%89

%65

%¢CL
%1t8
%0t

%89
%8S
%Ly

%9¢€
%SS
%y

annisod
BUERIEN]

lejwis

—

—
—

Ol

sewyouag

AR

IR A

!

puai]

JeybiH

saoe|d 21ignd
JUSWIUOIIAUR 3|INg [|I3A0
suondo BuisnoH

buisnoy Ajijenb sjgeployy

e1103d Ul JuswdojaAsp MaN

ssauljues|d
Ayjenb ary
JUSWUOIIAUD |BIN3RU [[RISAQ
s|ieJy bupjjlem pue syjed
bupped oigng
|9AR1} 3Sed ||RIRAQ
uoneyodsue.y olgnd Aq [oAed
Bupjiem jo ase3

3PAdIq AQ [9ARIL
Jed Aq [oAel

Moy duel|

eale
[BIDJSWWOD /UMOJUMOP 3JeS
pooyJoqybiau uj ajes
A3a4es jo Buiesy ||essn0

pooyJoqybiaN
9AI| 0} e|d
uaJp|Iyd Ssied 03 e|d

211321 0} Ade|d
341 Jo Ayijenb jlesano
oueseadde ||eionQ

sonsuseIRY) AJUNWWOD)

Jeyby yonpy L

puaban

Aigop uswIUOIAUZ JusWUOIAUT JiNg
- |eanjeN ; :

hiages

|elsusn

plJeoqyseq pajielaq ¢ anbi4



%P8
%¥8
%8T

%tC
%t

%S
%LE
%91

%16
%TL

%CE

%Ly

%95
%E9

%18

%6L
%€E8
%69
%€ES

%SS
%16
%LT

annisod
hUERIEN]

e

e

e

!

R R

>

slewyouag

e

!

!

!

!

!

!

!

e

>

puai]

Joqybiau e 1oy JoAey e auoQ
SMaU [e20| payd}em o peay
S|_ID1}JO P3YIJS BL03d Pa3drIu0)
3jepipued 1o
asned ‘anss| ue 1o} paubiedwe)
qnd e ui pajedidied

paJa3)un|oA

bunaaw d11gnd 20| B paydIep

bunesw oygnd 20| e papuany
sloqybiou

UM P3YISIA 10 0} payjleL
SUORD3® [BI0] U PSIOA

AyUnWwwIod Jo asuas

JUSAS palosuods-Aj) e papuany
sanIAIe [enjuids
Jo snoibijas ul pajedidied
salie.q) o1qnd eLoad pasn

Ajiae |edisAyd snosobia
10 3)esspow Ul pajeddiped
so|qejaban
pue synJj Jo suorod g a1y
>ued Ay e paysiA
SI9)USD UONEIIDI BLI03d PasN
y3|eay Jus||@0xa 03 poob A1 ug

BLI03d Ul YIOM
e1109d
Ul S92IAISS 10 Spoob paseydind
awodul uo Jedwi
aAlIsod aAey [|im Awouod]

uonedidied

%¢CE
%€EE

%S€

%LC

%0¢€

%0€
%S€

%65

%8
%8L

%0L
%S9
%09
%S9

%0y

aAnisod
hUERIEY]

€

a|qe|lBAB ION . Jemoyonpy 11

1 - Ajaie} syuapisal e buneal
1 PEN 1sauoy bulag
e1109d Jo

1 o 1SaJ2)ul 3599 a3 Ul bupoy
AIENEYNG)S)

1 PEN A)D ur dUBPpYUO)
JUSWIDA|OAUI

PEN o uaznP buiwodPM

pred

1 ! SOXE) 10J SIDIAIDS JO BNnjep

1 l uoldalIp |[elaAQ

o - uonew.ojul dlqnd

1 ! SIUDAS |eads

s o sallelqj| a1qnd

o o SDIAIDS U3|eaH

PEN 1 swelboid uoneaiday

P P [SE USRI EEYEN|

P - syued A

o l uawdojaAap Jjwouod3

jewyouag | puail 9OURUIIA0D

wASAING UBZNID JeuonieN ay L

189m0

1

%6E
%18

%EY
%€E9

%08

%95
%8S

%L
%08

%¢9
%¢E
%99
%69

%8t

%69
%EL
%S
%S
%9S
%7279

%6¢
%St
%0t
%8€

%9S
%8¢

aAnisod
BUERIEN]

BlwIS <

DR e A A

I AR AR

1=t

N
sewyouag

!

!

!

!

et <

| —

!
puai]

JeybiH

ssauloqubiaN
S9I}IAIDR PUB SJUIAD [RID0S

ouejdadoe pue sssuuadp
J933uUn|OoA 03 sapunoddo
slapjew Ajlunwiwiod
ul ajedppted 03 sepunyoddo
JUBWYILIUD
pue uo[edNPa [|_IRAQ
uonednpa jnpy
SalIAROR
pue sjuaAs |enjiaids 10 snoibiay
jooydsaid/aied pliyd

SanIAIOR dISnW/sye/jednn)
uonReanpa Z1-)
SSDIAISS U)[eay SAUSASI]
SSau|[om pue yjjeaH

aled yijeay |ejusiy

pood
21ed Yj|esH
saniun}oddo |euonealdsy
saniun}oddo ssauli4
SDIAIS pue Ssauisng
3I0M 03 dde|d
eale
|RIDI2WWO0/UMOIUMOP JURIGIA
Buial Jo 3500
JSIA 03 @de|d
saiunpoddo juswAojdwg

sapiunyuoddo buiddoys

3By DIWOUOID [|RISAQ

sonsuseIRY) AJUNWWOD)

Jeyby yonpy L

puaban

JuswWabebul Ayunwwo)

JusWydLUg
pue uopesnp3

SSaU|[9M pue uopResNay

Awouod3



mENCS'

The National Citizen Survey™

Peoria, IL

Trends over Time
2015

" NRC

National Research Center Inc

2955 Valmont Road Suite 300
Boulder, Colorado 80301
n-r-c.com e 303-444-7863

ICMA

Leaders at the Core of Better Communities

777 North Capitol Street NE Suite 500
Washington, DC 20002
icma.org ¢ 800-745-8780



Summary

The National Citizen Survey™ (The NCS™) is a collaborative effort between National Research Center, Inc. (NRC) and
the International City/County Management Association (ICMA). The survey and its administration are standardized to
assure high quality research methods and directly comparable results across The NCS communities. The NCS captures
residents’ opinions within the three pillars of a community (Community Characteristics, Governance and Participation)
across eight central facets of community (Safety, Mobility, Natural Environment, Built Environment, Economy,
Recreation and Wellness, Education and Enrichment and Community Engagement). This report discusses trends over
time, comparing the 2015 ratings for the City of Peoria to its previous survey results in 2014. Additional reports and
technical appendices are available under separate cover.

Trend data for Peoria represent important comparison data and should be examined for improvements or declines.
Deviations from stable trends over time, especially, represent opportunities for understanding how local policies,
programs or public information may have affected residents’ opinions.

Meaningful differences between survey years have been noted within the following tables as being “higher” or “lower” if
the differences are greater than five percentage points between the 2014 and 2015 surveys, otherwise the comparison
between 2014 and 2015 are noted as being “similar.” Additionally, benchmark comparisons for all survey years are
presented for reference. Changes in the benchmark comparison over time can be impacted by various trends, including
varying survey cycles for the individual communities that comprise the benchmarks, regional and national economic or
other events, as well as emerging survey methodologies.

Overall, ratings in Peoria for 2015 generally remained stable or improved. Of the 134 items for which comparisons were
available, 83 items were rated similarly in 2014 and 2015, 5 items showed a decrease in ratings and 46 showed an
increase in ratings. Notable trends over time included the following:

Within the Pillar of Community Characteristics, increases were seen in all eight facets, as well as in the general
ratings.
In the facet of Safety, residents reported higher levels in overall feeling of safety and feeling safe in Peoria’s
downtown/commercial areas.
Respondents gave higher ratings to ease of walking and paths and walking trails in Mobility.
Ratings in Natural Environment (cleanliness) as well as Built Environment (new development in Peoria,
availability of affordable quality housing and public places) were higher in 2015.
Compared to 2014, more residents rated overall economic health, employment opportunities, Peoria as a place
to visit, cost of living, the vibrancy of Peoria’s downtown/commercial areas and the City as a place to work more
positively.
Recreation and Wellness measures recreational opportunities, availability of affordable quality health care,
food and mental health care and availability of preventive health services also improved over time.
The facet of Education and Enrichment contained three items that increased over the last year
(cultural/arts/music activities, adult education and education and enrichment opportunities).
Ratings for opportunities to participate in community matters and social events and activities within the facet
of Community Engagement also increased.
Of the general ratings of Community Characteristics, Peoria’s overall appearance, overall quality of life, the City
as a place to retire and live and Peoria’s neighborhoods have all had significant increases in 2015 compared to
2014.
There were also many increases to the pillar of Governance. The aspects that received higher ratings were found in
the facets of Safety (police services and crime prevention), Built Environment (sewer services, storm drainage,
power utility services, utility billing, land use, planning and zoning and code enforcement), Economy (economic
development), Recreation and Wellness (recreation programs), Education and Enrichment (special events) and
Community Engagement (overall direction that Peoria is taking and the value of services for taxes paid). Ratings for
one item in the facet of Natural Environment, recycling, decreased over time.
Ratings for Participation were mixed in 2015. Fewer citizens reported stocking supplies for an emergency, recycling
at home, attending local public meetings and contacting Peoria employees than in 2014. However, more residents
reported that they were NOT victims of a crime and were NOT under housing stress. More respondents also
reported that they had NOT observed a code violation and would recommend Peoria to others in 2015.



Table 1: Community Characteristics General
Percent rating positively (e.g., excellent/good)

The National Citizen Survey™

2014
Overall quality of life 40%
Overall image 27%
Place to live 48%
Neighborhood 59%
Place to raise children 40%
Place to retire 23%
Overall appearance 32%

Table 2: Community Characteristics by Facet

Safety

Mobility

Natural
Environment

Built Environment

Economy

Recreation and
Wellness
Education and
Enrichment

Overall feeling of safety
Safe in neighborhood

Safe downtown/commercial area
Overall ease of travel
Paths and walking trails

Ease of walking

Travel by bicycle
Travel by public transportation
Travel by car
Public parking
Traffic flow
Overall natural environment

Cleanliness
Air quality
Overall built environment
New development in Peoria
Affordable quality housing
Housing options
Public places

Overall economic health

Vibrant downtown/commercial
area

Business and services
Cost of living
Shopping opportunities
Employment opportunities

Place to visit
Place to work
Health and wellness
Mental health care
Preventive health services
Health care
Food
Recreational opportunities
Fitness opportunities

Religious or spiritual events and
activities

2015
55%
35%
58%
68%
47%
36%
42%

2015 rating compared to 2014
Higher
Similar
Higher
Higher
Similar
Higher
Higher

Percent rating positively (e.g.,

excellent/good, very/somewhat
safe)

2014

32%
79%

64%
73%
35%

30%

27%
41%
70%
48%
59%
51%

30%
44%
44%
31%
35%
43%
33%

27%

16%
51%
34%
56%
25%

31%
48%
67%
37%
58%
61%
57%
43%
57%

72%

2015 2014

40% Higher
84% Similar
72% Higher
75% Similar
49% Higher
40% Higher
31% Similar
45% Similar
68% Similar
48% Similar
59% Similar
52% Similar
40% Higher
47% Similar
41% Similar
49% Higher
46% Higher
44% Similar
45% Higher
38% Higher
29% Higher
56% Similar
45% Higher
56% Similar
38% Higher
40% Higher
62% Higher
69% Similar
48% Higher
66% Higher
73% Higher
69% Higher
54% Higher
54% Similar
74% Similar

2015 rating
compared to

Comparison to benchmark

2014
Much lower
Much lower
Much lower

Lower
Much lower
Much lower
Much lower

2015
Lower
Much lower
Lower
Similar
Much lower
Much lower
Lower

Comparison to

benchmark

2014 2015
Much Much
lower lower
Lower Similar
Much

lower Lower
Similar Similar
Lower Lower
Much

lower Lower
Much

lower Lower
Similar Similar
Similar Similar
Similar Similar
Similar Similar
Lower Lower
Much Much
lower lower
Lower Lower
Lower Lower
Lower Similar
Similar Similar
Lower Similar
Lower Lower
Much

lower Lower
Much

lower Lower
Similar Similar
Similar Similar
Similar Similar
Similar Similar
Much

lower Lower
Similar Similar
Similar Similar
Similar Similar
Similar Similar
Similar Higher
Similar Similar
Lower Similar
Lower Similar
Similar Similar



The National Citizen Survey™

Cultural/arts/music activities

Adult education

K-12 education
Child care/preschool

Social events and activities

Neighborliness

Openness and acceptance
Opportunities to participate in

Community community matters
Engagement

Table 3: Governance General

Opportunities to volunteer

Percent rating positively (e.g.,

excellent/good, very/somewhat 2015 rating

safe) compared to
2014 2015 2014
52% 62% Higher
47% 58% Higher
26% 32% Similar
43% 50% Similar
40% 51% Higher
36% 39% Similar
37% 43% Similar
41% 50% Higher
61% 63% Similar

Percent rating positively (e.g.,

Services provided by Peoria
Customer service

Value of services for taxes paid
Overall direction

Welcoming citizen involvement
Confidence in City government
Acting in the best interest of Peoria
Being honest

Treating all residents fairly

Services provided by the Federal
Government

Table 4: Governance by Facet

Police
Fire
Ambulance/EMS

Crime prevention
Fire prevention
Animal control

Emergency
Safety preparedness

Traffic enforcement
Street repair

Street cleaning
Street lighting
Snow removal
Sidewalk maintenance
Traffic signal timing
Mobility Bus or transit services
Garbage collection
Recycling
Yard waste pick-up
Drinking water

Natural areas

Natural Environment preservation

2014
43%
48%
19%
27%
24%
24%
29%
25%
28%

28%

excellent/good)

2015
50%
53%
30%
35%
30%
27%
35%
33%
32%

31%

2015 rating compared to

Percent rating positively (e.g.,
excellent/good)

2014
58%
84%
82%

31%
62%
51%

49%
45%

10%

24%
44%
48%
25%
37%
53%
81%
66%
72%
46%

34%

2015
68%
85%
81%

41%
56%
55%

53%
45%

13%

26%
44%
50%
27%
44%
55%
75%
55%
66%
51%

41%

2014
Similar
Similar
Higher
Higher
Similar
Similar
Similar
Similar
Similar

Similar

2015 rating compared
to 2014

Higher
Similar
Similar

Higher
Similar
Similar

Similar
Similar

Similar

Similar
Similar
Similar
Similar
Similar
Similar
Similar
Lower
Similar
Similar

Similar

Comparison to

benchmark

2014 2015
Similar Similar
Similar Similar
Much Much
lower lower
Similar Similar
Lower Similar
Lower Lower
Lower Lower
Lower Similar
Similar Similar

Comparison to

benchmark
2014 2015
Lower Lower
Much lower Lower
Much lower Lower
Lower Lower
Lower Similar
Lower Lower
Lower Lower
Lower Lower
Lower Lower
Similar Similar

Comparison to

benchmark
2014 2015
Lower Similar
Similar Similar
Similar Similar
Much
lower Lower
Lower Lower
Similar Similar
Similar Similar
Lower Lower
Much Much
lower lower
Much Much
lower lower
Lower Similar
Lower Similar
Lower Lower
Similar Similar
Similar Similar
Similar Similar
Similar Lower
Similar Similar
Lower Lower
Lower Similar



Built Environment
Economy

Recreation and
Wellness

Education and
Enrichment

Community
Engagement

The National Citizen Survey™

Open space
Storm drainage
Sewer services

Power utility

Utility billing

Land use, planning and
zoning
Code enforcement
Cable television
Economic development
City parks
Recreation programs
Recreation centers
Health services
Special events
Public libraries

Public information

Table 5: Participation General

Percent rating positively (e.g., always/sometimes, more
than once a month, yes)

Sense of community

Recommend Peoria
Remain in Peoria

Contacted Peoria
employees

2014

31%

53%
75%

44%

Table 6: Participation by Facet

Safety

Mobility

Natural
Environment

Built Environment

Economy

Stocked supplies for an
emergency
Did NOT report a crime
Was NOT the victim of a
crime
Used public transportation
instead of driving
Carpooled instead of driving
alone
Walked or biked instead of
driving
Conserved water
Made home more energy
efficient

Recycled at home
Did NOT observe a code
violation
NOT under housing cost
stress

Purchased goods or services
in Peoria

Percent rating positively (e.g.,
excellent/good)

2014

33%
42%
55%
62%
52%

24%
25%
30%
24%
57%
50%
55%
62%
40%
82%

53%

Percent rating positively (e.g.,
always/sometimes, more than once a

2014

47%
71%

85%

19%

47%

47%
71%

80%

70%

37%

32%

99%

2015

32%

63%
72%

27%

2015

37%
58%
66%
70%
61%

37%
34%
34%
40%
65%
65%
60%
70%
48%
78%

59%

month, yes)

2015

37%
76%

87%

20%

45%

51%
70%

76%

62%

53%

74%

94%

2015 rating compared

to 2014

Similar
Higher
Higher
Higher
Higher

Higher
Higher
Similar
Higher
Similar
Higher
Similar
Similar
Higher
Similar

Similar

2015 rating compared

to 2014
Similar

Higher
Similar

Lower

2015 rating
compared to

2014

Lower
Similar

Higher
Similar
Similar

Similar
Similar

Similar
Lower
Higher
Higher

Similar

Comparison to

benchmark

2014 2015
Much

lower Lower
Lower Similar
Lower Similar
Similar Similar
Lower Similar
Lower Similar
Lower Similar
Lower Lower
Lower Similar
Lower Similar
Lower Similar
Lower Similar
Similar Similar
Lower Lower
Similar Similar
Similar Similar

Comparison to

benchmark
2014 2015
Much
lower Lower
Much Much
lower lower
Similar Lower
Much
Similar lower

Comparison to

benchmark

2014 2015
Similar Similar
Similar Similar
Similar Similar
Similar Similar
Similar Similar
Similar Similar
Lower Lower
Similar Similar

Much
Lower lower
Lower Similar
Similar Similar
Similar Similar



Recreation and
Wellness

Education and
Enrichment

Community
Engagement

The National Citizen Survey™

Economy will have positive
impact on income

Work in Peoria

Used Peoria recreation
centers

Visited a City park

Ate 5 portions of fruits and
vegetables
Participated in moderate or
vigorous physical activity
In very good to excellent
health
Used Peoria public libraries
Participated in religious or
spiritual activities
Attended a City-sponsored
event

Campaigned for an issue,
cause or candidate

Contacted Peoria elected
officials

Volunteered
Participated in a club

Talked to or visited with
neighbors

Done a favor for a neighbor

Attended a local public
meeting

Watched a local public
meeting

Read or watched local news
Voted in local elections

Percent rating positively (e.g.,

always/sometimes, more than once a

month, yes)

2014 2015
19% 17%
58% 55%
66% 69%
80% 83%
82% 79%
86% 84%
55% 53%
69% 63%
63% 56%
46% 47%
22% 24%
23% 18%
54% 52%
39% 42%
85% 91%
85% 84%
25% 16%
43% 37%
90% 84%
78% 71%

2015 rating
compared to
2014

Similar
Similar

Similar
Similar

Similar
Similar

Similar
Similar

Similar
Similar
Similar
Similar
Similar
Similar

Similar
Similar

Lower
Similar

Similar
Similar

Comparison to

benchmark
2014 2015
Similar Similar
Higher Higher
Similar Higher
Similar Similar
Similar Similar
Similar Similar
Similar Similar
Similar Similar
Higher Similar
Similar Similar
Similar Similar
Similar Similar
Higher Similar
Similar Higher
Similar Similar
Similar Similar
Similar Similar
Similar Similar
Similar Similar
Similar Similar
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Summary

The National Citizen Survey™ (The NCS™) is a collaborative effort between National Research Center, Inc. (NRC)
and the International City/County Management Association (ICMA). The survey and its administration are
standardized to assure high quality research methods and directly comparable results across The NCS
communities. This report discusses differences in opinion of survey respondents by age, sex, race/ethnicity,
housing unit type (detached or attached) and housing tenure (rent or own).

Responses in the following tables show only the proportion of respondents giving a certain answer; for example,
the percent of respondents who rated the quality of life as “excellent” or “good,” or the percent of respondents who
attended a public meeting more than once a month. ANOVA and chi-square tests of significance were applied to
these comparisons of survey questions. A “p-value” of 0.05 or less indicates that there is less than a 5% probability
that differences observed between subgroups are due to chance; or in other words, a greater than 95% probability
that the differences observed are “real.” Where differences were statistically significant, they have been shaded

grey.

The margin of error for this report is generally no greater than plus or minus five percentage points around any
given percent reported for the entire sample (357 completed surveys). For subgroups of responses, the margin of
error increases because the sample size for the subgroup is smaller. For subgroups of approximately 100
respondents, the margin of error is plus or minus 10 percentage points.

Notable differences between demographic subgroups included the following;:

Younger Peoria residents (age 18-34) tended to give less positive ratings to general community livability
measures, such as overall image of the City, Peoria as a place to live and to retire, as well as the overall
appearance of the City.

Respondents over the age of 34 were more likely to give excellent or good ratings to ease of travel by public
transportation, bicycle and walking and the availability of paths and walking trails than their younger
counterparts.

Individuals who are between the ages of 18-34, those who identify as Hispanic and/or another race, and live in
rented housing gave less positive scores to the variety of housing options in Peoria than other residents.
Within the pillar of Community Characteristics in the facet of Economy, residents who are over the age of 35,
male, not Hispanic and who own their own homes were more likely to rate the cost of living in Peoria
positively.

Survey respondents who are Hispanic or another race, live in attached housing and rent their residences gave
more excellent or good ratings to K-12 education than other Peoria citizens.

Individuals who are younger were more likely to give lower ratings to the general measures of Peoria
Governance, including the City of Peoria, the overall direction the government is taking, the job the City does
at welcoming citizen involvement and overall confidence in Peoria government. These individuals were also
more likely to give low levels of satisfaction to the Federal Government.

Older residents (over 55) tended to give more excellent or good ratings to fire services, ambulance or EMS
services and fire prevention and education than their younger counterparts.

Peoria respondents that are 35 and older and living in attached housing reported they were more likely to
remain in Peoria for the next five years.

Citizens who are younger (under the age of 35), those that are white, live in detached housing and own their
own homes indicated they did not utilize public transportation as much as other residents.

Within the pillar of Participation, residents that are younger, live in attached housing, and rent their homes
were less likely to give positive ratings to aspects of Community Engagement than their counterparts.
Regarding the budget shortfall, Peoria respondents between the ages of 35 and 54, male, live in attached
housing and rent their residences were more likely to support some kind of tax increase to maintain or
increase service delivery.
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Summary

The National Citizen Survey™ (The NCS™) is a collaborative effort between National Research Center, Inc. (NRC)
and the International City/County Management Association (ICMA). The survey and its administration are
standardized to assure high quality research methods and directly comparable results across The NCS
communities. This report discusses differences in opinion of survey respondents by council district.

Responses in the following tables show only the proportion of respondents giving a certain answer; for example,
the percent of respondents who rated the quality of life as “excellent” or “good,” or the percent of respondents who
attended a public meeting more than once a month. ANOVA and chi-square tests of significance were applied to
these comparisons of survey questions. A “p-value” of 0.05 or less indicates that there is less than a 5% probability
that differences observed between council district are due to chance; or in other words, a greater than 95%
probability that the differences observed are “real.” Where differences were statistically significant, they have been
shaded grey.

The margin of error for this report is generally no greater than plus or minus five percentage points around any
given percent reported for the entire sample (357 completed surveys). For each district (Council Districts 1, 2, 3, 4
and 5), the margin of error rises to approximately plus or minus 21 percentage points since sample sizes were
approximately 44 for District 1, 47 for District 2, 83 for District 3, 85 for District 4 and 98 for District 5. Notable
differences between districts included the following:

Within the pillar of Community Characteristics, residents from Districts 1 and 2 tended to give lower ratings
to the General livability of Peoria than other residents.
Respondents in District 2 reported feeling less safe overall than residents from other districts.
Residents in District 5 tended to give higher ratings to Natural Environment, including air quality and
cleanliness, than their counterparts.
When differences were found, residents who lived in District 3 tended to give higher ratings for aspects of
Recreation and Wellness, such as health and wellness opportunities in Peoria, fitness opportunities and
availability of affordable quality food, than other respondents.

Within the pillar of Governance, survey respondents from District 4 tended to give less positive ratings to the

value of services for taxes paid, overall confidence in Peoria government, the City generally acting in the best

interest of the community, being honest and treating all residents fairly than residents from other districts.
District 2 residents gave fewer excellent or good ratings to garbage collection while most residents from
District 5 rated that service highly.

Differences in the pillar of Participation were also noted. More residents in District 3 gave positive ratings to
sense of community and were more likely to recommend living in Peoria than other citizens.
Individuals living in District 1 were more likely to report using public transportation instead of driving
than other respondents. These residents were also more likely to have made efforts to make their homes
more energy efficient.
Peoria residents from District 1 tended to have more optimism about the effect the economy will have on
their income than residents from Districts 2, 4 and 5.
District 4 respondents tended to place less importance on the overall opportunities for education and
enrichment and the overall economic health of Peoria as priorities for the City than individuals living in
other areas.
When asked about solutions to the budget shortfall, residents from District 1 indicated they would be more
supportive of a property tax and of a motor fuel tax than those from other districts.
For a majority of items, residents from District 1 tended to be more likely to prefer increasing the current
funding for services, including fire prevention, fire response, sidewalk services, trash collection, neighborhood
revitalization, library services and economic development services.
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Summary

The National Citizen Survey™ (The NCS™) is a collaborative effort between National Research Center, Inc. (NRC)
and the International City/County Management Association (ICMA). The survey and its administration are
standardized to assure high quality research methods and directly comparable results across The NCS
communities. This report includes the verbatim responses to an open ended question included on The NCS 2015
survey for Peoria. Additional reports and the technical appendices are available under separate cover.

Respondents were asked to record their opinions about important issues in the following question:

What is the single most important issue in Peoria that the City Council should address in 2015?
The verbatim responses were categorized by topic area and those topics are reported in the following chart with
the percent of responses given in each category. Because some comments from residents covered more than a
single topic, those verbatim responses are grouped by the first topic listed in each comment whenever a
respondent mentioned more than a single topic.
Results from the open-ended question are best understood by reviewing the frequencies that summarize
responses as well as the actual verbatim responses themselves. A total of 357 surveys were completed by Peoria
residents; of these, 274 respondents wrote in responses for the open-ended question. The most often cited
priorities were related to safety, crime prevention and police services with one-quarter of the respondents who
wrote in responses indicated that these would be key issues for the City. About 1 in 10 respondents reported that
roads and infrastructure improvements, issues with government, budget and communication, as well as schools
and education would also be a top priority. Less than 10% of residents identified the economy, community
appearance and enforcement, taxes and cost of living and housing as issues that should be addressed in 2015.

Figure 1: City Priorities
What is the single most important issue in Peoria that the City Council should address in 20157

Safety/Crime/Police 26%
Roads/Infrastructure
Government/Budget/Communication
Schools/Education

Economy/Jobs

Community Appearance/Enforcement
Taxes/Cost of living

Housing

Other

NA/Don't know




Verbatim Responses to Open Ended Question

The following pages contain the respondents’ verbatim responses as written or entered on the survey and have not
been edited for spelling or grammar. Responses have been organized by coded topic areas.

Safety/Crime/Police
Actually enforcing the hands-free cell phone use
law. More people are killed by that than violent
crime.
crime
Crime
crime
crime
crime
crime
crime & home invasion
Crime & school district.
crime- adding more persons to the police force.
Crime and getting justice for the victims of crime
crime and taxation prevention.
Crime drug music in care, get people off street,
basketball hoops in street. Make landlords
responsible for tenants behavior cell phone
while driving (cars) in our city. I did my job in
military do all yours
Crime in Peoria, elderly care.
Crime is always a problem. Help citizens create
lasting families. Make recycling free.
Crime on the south side and east bluff.
crime prevention
Crime Prevention
crime prevention
crime prevention
Crime prevention
Crime prevention, road maintenance are of
equal important issue to me.
Crime prevention.
Crime prevention.
Crime prevention. I've been followed by strange
men twice this month alone while walking to
paws.
Crime prevention. More police in the high crime
area try to get the guns off the street, and stop
this senseless killing of young adults and
children.
crime rate
Crime rate-gangs.
Crime, crime, crime. How many times does
council have to hear it!
crime, feeling safe at home.

Crime.

Crime.

Crime.

Crime.

Crime.

Crime.

Crime.

Crime. It's not safe anywhere day or night.
Robbery isn't an occupation.

Crimes committed by young adults roaming the
street at night.

Drug dealers in nice family neighborhood &
people not keeping up rental homes & yards in
these homes.

drugs & crime police abuse schools

Drugs & gangs.

Fairness toward all people in Peoria, Peoria has
a every prejudice police dept. needs to clean
house.

Gang activity.

Gang violence and increased safety

Gangs & cleaning up Peoria

get rid of the gangs

Global safety ,(Global) safety and awareness in
case of an attack inside city or from out and also
awareness of shelters in Peoria ( side our city)
case of a"SNEAK" attack .Also contact with city
T2 lines via mail (garbage fee)

How police treat Peoria's people

I admit, I honestly dont know the answers to
#14-15-16 what a challenge.. crime.. code
enforcement for uncared property getting worse
and worse.. My mother on East bluff- 60 yrs..
her home and yard kept clean+ maintained - so
many not cared for

Keeping their older neighborhoods-safe &
improved. If all your downtown is surrounded
by ghetto & crime ares = No one will come, no
matter what you do! I've watched a city chase all
their good citizens out of town- just like you are
doing now!



need to address lack of enforcement of cell
phone use & texting while driving, Also mini
bikes being operated on east bluff street & motor
driven cycles not obeying traffic rules

Need to investigate Police Dept(false arrest) This
hinders growth. Stop tearing down people &
there names & justice w/ false charge.(Make bad
criminal history leads to no employment.!!
Peoria has a crime problem. Police response is
needed. Fire response is needed. What can be
reduce. What can't. More jobs is truly important.
More fair housing for a low income. I think this
town does a good job in services.

public safety for example: making a safe road for
residents and vehicles to get to out of the way
public housing like Lexington hill. Pedestrians
risk their lives daily when they or their children
have to walk the dark narrow road from Sterling
Ave that winds and the hill they have to climb
with no stairs nor railings to hold on to when
making their way to and from home.

Public safety.

Safety

Roads/Infrastructure
Better sidewalk service in winter. Snow removal
vehicle plow snow onto sidewalks along busy
streets; thus no one can walk on them and must
walk on the street.This is dangerous for everyone
in winter as road condition could prevent drivers
from being able to stop and not hit pedestrians.
Bike paths.
core area infrastructure & revitalization
downtown street construction taking too long!
University & main is worst after being finished
holds up traffic too long! Thus please fix street &
road construction quickly it is a night more
trying to get around town.
fix the roads!
Fix the roads-too many areas where the roads
are horrible-Willow Knolls &Allen!!!
fixing university street from Nebraska to War Dr
I want to see a lot roads re-done and empty
buildings to become used again.
Improving roads with a long term vision of
initial cost and maintenance.
Infrastructure & reducing or stop [?] retirement.
Infrastructure.
Infrastructure. Our streets are a disgrace! Where
does all the money go?Grand view Dr. received a
facelift. Other areas are totally ignored. Are taxes
fair or is there disparity?
Infrastructure/crime prevention.
Infrastructure/roads.
Invest in infrastructure, and road repair.

Safety

Safety

Safety & infrastructure.

safety from crime thru out the city day + night
make the crime inspirited people see the
penalities need a large jail so the inmates realize
their crime must stop 2nd jail entry is not
tolerated

safety of citizen! lower spending and pay raises
for city council! have them take a pay cut! put
the shoe on the other foot.

safety of the people

Safety.

Safety.

Safety/neighborhood education.

south end crime level as well as city of Peoria in
general.

The people begging on city corners.

Unsolved violent crimes especially robberies in
broad daylight where there is video evidence
that identifies the attack.

Violence in schools.

violence/crime

our horrible roads.

Road improvement, crime and bringing in new
businesses.

(Road maintenance)

road maintenance

road maintenance & retirement for cityworkers
& teachers

Road maintenance and/or Crime

Road maintenance.

Road maintenance.

Road maintenance.

Road repair, Allen Rd, Willow Knolls, etc. Crime
in general & vandalism.

road/street repair!!

Roads & bridges.

Roads sidewalks, libraries.

Roads, crime, taxes, wage, increase Peoria is a
horrible place to live, were working and still
can't pay the bills.

Sidewalk because we a way to ride are Ele.
wheelchair on.

sidewalks and some parking lot repairs like the
one next to magies cleaners

Sorry I have more than a single issue road
maintenance, sidewalk service, snow removal,
crime prevention.

sounds like the aging infrastructure needs to be
addressed



Streets are in poor repair-visitors comment on
this/can tell us how their cities started repairs as
they were needed, not after several years of
repairs added up to higher costs. We have
observed streets crews at work more super
vision is needed.

Streets!

Terrible roads, bullying in schools.

The condition of our roads. They are horrible pot
holes every where.

The most important issue to me is sidewalks and
bike paths. My list is longer but you asked for
single.

Government/Budget/Communication
agree on important issues all city employees
must line in city
Balance the budget wish for future surpluses
Balance the Budget.
Balanced budget.
Balancing the budget
Budget at what point do you stop taking more
money because you cant stop spending it.Learn
from our state. The lesson is right before your
eyes. Don't let that happen here.
Budget shortfalls.
budget we have got to get things under control
and it to young hunt for a while
Continue to make the difficult decisions
necessary for a sustainable budget. Promote
strong sense of community.
Corruption within our local district 150 & city
government
cut all unnecessary spending in load gov ;
Streamline office procedures no salary
increases;no bonuses; No "studies"; No
consulting or fees!just do the work-
accountability quit replacing lights w/ round-
abouts!
Cut spending more than tax income!
Deficit.
Eliminate pay increases & reduce pension
increases for city employee's.
eliminating waste
Leadership & direction.
Listen to citizens and keep green area that is
now being considered for a housing
development by the river what will be done there
to prevent flooding?

The pot holes in the streets.

The roads are really bad in the area around
Willow Knolls to Allen Rd junction. Last year I
had two of my tires blown due to bad and worn
out rd. At that day I could have an accident with
other cars because of blown out tires (due to bad
rd). Plz do something it creates safety issue.
These street in the area of Peoria need [?].

Very poor roads to drive on. Its a old city that
needs to have whole area's leveled and cleaned.
Roads & open area's are dirty.

No more deficit spending!

Planning beyond income!

Poor use of tax dollars, waste.

quit "investing" in private enterprises- we always
loose!! save our parks!

Quit spending money on riverfront
development. Need to focus on safety-bring in
more shops, restaurants. East Peoria seems to be
so far ahead of us-always-we don't need
apartments on the river-our downtown is unsafe
at night-Who wants to live downtown??

reduce money to district 150 and balance the
budget

Reduce spending-balance budget.

refund own money that you force your lightly
project on us!!

Stabilizing budget for the future.

staying with in the budget

Stop thinking that increasing taxes/fees is going
to help get the city financially sound. I make less
than I did 15 years ago. City employees make
way too much! I made 11,500 last year. I made
40,000 in 2000. And I get by ok. I spend as
much of my outside of Peoria as possible
because of higher taxes and fees!

Stop wasting money!!

The Budget.

Use existing funds more wisely -It is not
necessary to raise taxes/fees to do a good job.
Wasteful non spending, unneeded consultants,
more efficient government, fewer bureaucrats.



Schools/Education

(1) Education.(2) Merge services.
As a parent would not mind hike in taxes if
schools improved. District 150 is in need of
improvement not structurally but in academics.
Dist 150 & community health/wellness.

Dist 150 success for proper education for all
children and crime reduction. Also,
neighborhood maintenance.

District 150.

education

education & employment opportunities for
youth.

Education.

improve high school ACT scores and graduation
Improving public schools in Peoria and
communicating to Peoria residents about issues
and council agenda items in a transparent and
timely manner.

K-12 school services and infrastructure

Low quality schools-people are leaving the area!
- continue downtown revitalization efforts .
Need more hotel rooms/residences downtown.
Middle class and above moving out of city limits
because of poor school system.

Peoria schools district 150

Economy/Jobs
attracting business and companies to the peoria
area to create employment and to create vibrant,
robust commerecial city!
Bring better business to the city including
grocery stores (i.e. whole foods market), medical
service (we are so unhappy with OSF is almost
monopolize it and they are not very consumer
focused).
Bringing jobs to the Peoria area good paying
jobs. Create taxes, which in turn allow good
things to happen
Business Growth
business growth (look at east Peoria)
Create more jobs make life as single parent
easier
Downtown development / relocation of Taft
homes.
economic development

Community Appearance/Enforcement
Cleaning up the town and tearing down homes
that are empty and falling apart.
cleanliness of the city, littering is horrible
Code enforcement in blitted neighborhoods.

Probably schools and safety, as a senior I don't
feel safe in many areas or parking lots.

Problems in education system- Dt 150.

public schools

Public schools

Public schools- No faith in current leader. I do
know this is not jurisdiction of city council.
school district !!

School district #150.

School district 150.

School district out of control. We pay way too
much $ to send buses out of Peoria on field trips.
Keep $ in Peoria. Require approval from tax
payers on % of updates at school. I.e building-
who gets what contracts? Too much waste in
school. Not teachers-ancillary dept. who have no

accountability.
School??!!! It is the future!!!!!
Schools.

The school district & secondly, figuring out how
to manage so there isn't another shortfall free
recycling including apartments!

Work with dist-150 to improve school-reduce
waste in spending.

economic development

economic development

Economic development services

Economic development.

Economic development.

Economic Development.

economic growth

employment opportunity , safety issues ,keep the
river front clean.

jobs

jobs

jobs jobs for young black men or all people
Keeping/attracting young people

Lose of businesses in Peoria. Major empty
spaces in all shopping areas.

pursue diversified economic growth in the city
Well, I (****) think there should be more
businesses in north Peoria like a white castle.

Code enforcement Peoria was looking so good
then cuts came and it is looking trashy again.
People are letting their properties go, especially
rentals.

Code enforcement.

Code enforcement.



Continue to revitalize the downtown, there is
still nothing to do down there as the weekends.
A lot business shutdown. Also add better food
options in the PIA airport. City water smells
most residents won't drink it. Fix that!

enforce muffler laws on motorcycles .

Focus on developing a community that will
attract and maintain families w/o children and
working professionals and make the city
walk/cycle friendly.(Bradley's campus
development doesn't count .)

Improving the image that non-residents have of
Peoria.

knocking down old a abandoned run down
houses !!

maintaining older neighborhoods.

Taxes/Cost of living
City taxes they are very bad.
City/country central welfare so that it is not
wasted/nor abused.
Health care to expensive
High property taxes and school problems are
reducing our tax base by driving people out of
Peoria to Dunlap, E. Peoria, Washington,
Metamora.
How best to serve the interests of household
with income less than $ 100k.
Keeping the high real estates taxes lower! We are
overtaxed!
Lower taxes which city has done by calling then
fee's
No tax increase- new leadership w/school dist
150. Don't like my property tax going/funding
bad leadership!

Housing
Affordable senior living areas!
Do not vote in the apartment complexes on the
Riverfront!
Drug housing & activity & rehabilitation of
criminals & getting employment for them, there
life would better for people & other problem ease
& taxes less for prevention
Help rebuild the south end , help home owner
with low income fix up their property. we need
help bad, just having someone help to keep up
our end of town not everyone on the south
end(not core ) I care !

Outsource street cleaning; demand more
accountability for vacant housing. Outsource
daily street maint. but not with cold pags.

Re gentrification & economic development of
city- we are becoming the east st Louis to st
Louis!! of Peoria, east Peoria!! In order to live in
safety & security I had to sell my beautiful east
bluff. Home to live on the north side (north
Peoria grows-inner city decays.

Remove rundown vacant houses on south side.
take care of older neighborhoods if you put all
the money in the world into the water street &
ware house district & it is surrounded by ghetto
& gun fire they will not come!! 38 yr resident of
east bluff! What have you ever done for me!

the overabundance of empty, deteriorating
buildings

unsightly properties stop patching roads & pot
holes and do a permanent fix.

pensions

Poverty & jobs

Real estate taxes are driving people out of
Peoria.

Stop rainer from cutting medicine & food stamps
to people who needs it and who wont survive
without it.

Taxes.

Taxes.

The high r-estates taxes- we pay more than our
kids in MI & CO & they live in the 1/2 million $
houses.

unfortunately it is property taxes. Another issue
is economic development.

Where we live-taxes. Overall-safety. District 150
is a drawback, but that is not a city council issue.

Helping neighborhoods fix these houses up with
money from the city on loans for home owners
that can't get loans but own a house

housing cable co employments homes owner and
social security of the elderly and retirees
entertainment

increasing housing access in downtown
attracting econ. development in the downtown
New federal housing facilities.

Public housing at same location (river west
example),stop snow removal on bare sts ,Pot
holes, Donovan golf course-as is more come.
resident development/home ownership

slum landlords.(Rental property)



Other
(1) Making recycling more available to residents,
once a month is not enough.(2) Hiring more
friendly, library staff-they are rude. (3) Add
more shops/restaurants/night life to downtown,
it is lame now sorry couldn't just pick one.
Class & race segregation in the city
Clean water
Consider the returned veterans
consolidate positions internally, 1 person can
take on more work
Could you please cut these tree down in front of
my house 1810 S. Lungsten help me .
Decreasing the exodus of Peoria citizens to
surroundings communities.
Firing the engineer that designed the
intersection of main & university
Help the older people. I need help with my roof.
Hospital quality.
I don't know what they are spending on each of
these no how successful these servers are.
I love being here, but as I drive around, looking
for a place to sit outside, I notice there aren't any
park benches or picnic tables to sit on. I've
bought myself a lawn-chair that I keep in my car
so I can have a place to sit wherever I go.
I think city should dress code for pants down
below the waist lines its is pendulous.
Keep CAT & hospitals happy / Bu basketball/
sports gambling/ Restructure Peoria
schools/Shut out unions/ stop lucrative
pensions!
Keep park at river walk. No apartment complex
on park river walk
Launch a careful, well managed evaluation of
city ownership of water co!

NA/Don’t know
N/A
N/A.

Remove [****] from the PACVB. That manisa
crook.

Replace [****] and her cronies and get a local
person who cares so our children have a chance.
Senior placement for ppl w/ past felony. City
structure of homeless w/ incomes (i.e)
schooling, caretakers to assist w/ living-income
based.

Set a law on the books to have property owners
& centers to clear the full width of the side walk!
settle the issue of dispute in school board (if they
can)

Shovel sidewalks in winter for disabled and
pedestrians.

Snow removal in the neighborhoods of Peoria
north of route 6 is a disaster. The subcontractors
overall wait too long to start plowing. Plow
during and after snowstorms. This is 2015 and
my life does not come to a halt just because of
snow. Get my streets plowed so they are safe.
Get it right for this winter.

Snow removal on the north side of Peoria, north
of route 6, is terrible. Snow is removed too late.
We need the plowing done during and after
snow storms. We live in the Midwest. No other
town has as bad a snow removal plan as Peoria.
Tangs. HIV.

There is not a single thing but a contingent of a
lot of things. We cannot be a contributor to all
project. they must make it on there own.

Use golf course for a park and use a park tax to
help make it great Peo. Needs better
fun/summer.

Why bother?

working together

[****]

I dont know
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The National Citizen Survey™

Appendix B: Benchmark Comparisons

NRC'’s database of comparative resident opinion is comprised of resident perspectives gathered in surveys from
over 500 communities whose residents evaluated the same kinds of topics on The National Citizen Survey™. The
comparison evaluations are from the most recent survey completed in each community; most communities
conduct surveys every year or in alternating years. NRC adds the latest results quickly upon survey completion,
keeping the benchmark data fresh and relevant. The communities in the database represent a wide geographic
and population range. The City of Peoria chose to have comparisons made to the entire database.

Benchmark Database Characteristics

Region Percent
Ratings are compared when there are at least five communities in which a New England 3%
similar question was asked. Where comparisons are available, four columns Middle Atlantic 5%
are provided in the table. The first column is Peoria’s “percent positive.” The East North Central 15%
percent positive is the combination of the top two most positive response West North Central 13%
options (i.e., “excellent” and “good,” “very safe” and “somewhat safe,” South Atlantic 22%
“essential” and “very important,” etc.), or, in the case of resident East South Central 3%
behaviors/participation, the percent positive represents the proportion of West South Central 7%
respondents indicating “yes” or participating in an activity at least once a Mountain 16%
month. The second column is the rank assigned to Peoria’s rating among Pacific 16%
communities where a similar question was asked. The third column is the Population Percent
number of communities that asked a similar question. The final column Less than 10,000 10%
shows the comparison of Peoria’s rating to the benchmark. 10,000 to 24,999 22%

25,000 to 49,999 23%
In that final column, Peoria’s results are noted as being “higher” than the 50,000 to 99,999 22%
benchmark, “lower” than the benchmark or “similar” to the benchmark, 100,000 or more 23%

meaning that the average rating given by Peoria residents is statistically
similar to or different (greater or lesser) than the benchmark. More extreme differences are noted as “much
higher” or “much lower.”
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The National Citizen Survey™

Table 67: Community Characteristics General
Percent positive | Rank = Number of communities in comparison Comparison to benchmark

The overall quality of life in Peoria 55% 547 583 Lower
Overall image or reputation of Peoria 35% 359 391 Much lower
Peoria as a place to live 58% 498 538 Lower
Your neighborhood as a place to live 68% 339 388 Similar
Peoria as a place to raise children 47% 456 483 Much lower
Peoria as a place to retire 36% 437 454 Much lower
Overall appearance of Peoria 42% 395 451 Lower

Table 68: Community Characteristics by Facet

Number of
Percent communities in Comparison to
positive Rank comparison benchmark
Overall feeling of safety in Peoria 40% 238 245 Much lower
In your neighborhood during the day 84% 341 432 Similar
In Peoria's downtown/commercial area during the
Safety day 72% 333 365 Lower
Overall ease of getting to the places you usually
have to visit 75% 81 118 Similar
Availability of paths and walking trails 49% 232 291 Lower
Ease of walking in Peoria 40% 310 353 Lower
Ease of travel by bicycle in Peoria 31% 316 356 Lower
Ease of travel by public transportation in Peoria 45% 59 129 Similar
Ease of travel by car in Peoria 68% 159 361 Similar
Ease of public parking 48% 62 94 Similar
Mobility Traffic flow on major streets 59% 151 355 Similar
Quality of overall natural environment in Peoria 52% 242 266 Lower
Natural Cleanliness of Peoria 40% 239 262 Much lower
Environment Air quality 47% 254 283 Lower
Overall "built environment" of Peoria (including
overall design, buildings, parks and transportation
systems) 41% 102 113 Lower
Overall quality of new development in Peoria 49% 231 321 Similar
Availability of affordable quality housing 46% 196 383 Similar
Built Variety of housing options 44% 212 260 Similar
Environment Public places where people want to spend time 45% 91 105 Lower
Overall economic health of Peoria 38% 93 118 Lower
Vibrant downtown/commercial area 29% 79 104 Lower
Overall quality of business and service
establishments in Peoria 56% 188 254 Similar
Cost of living in Peoria 45% 55 111 Similar
Shopping opportunities 56% 181 371 Similar
Employment opportunities 38% 127 409 Similar
Peoria as a place to visit 40% 110 126 Lower
Economy Peoria as a place to work 62% 200 408 Similar
Health and wellness opportunities in Peoria 69% 67 115 Similar
Availability of affordable quality mental health care 48% 56 98 Similar
Availability of preventive health services 66% 76 209 Similar
Availability of affordable quality health care 73% 52 301 Higher
Availability of affordable quality food 69% 129 238 Similar
Recreational opportunities 54% 269 388 Similar
Recreation and Fitness opportunities (including exercise classes
Wellness and paths or trails, etc.) 54% 94 109 Similar
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Enrichment

Community
Engagement

The National Citizen Survey™

Overall opportunities for education and enrichment

Opportunities to participate in religious or spiritual
events and activities

Opportunities to attend cultural/arts/music activities
Adult educational opportunities
K-12 education

Availability of affordable quality child
care/preschool

Opportunities to participate in social events and
activities
Neighborliness of Peoria

Openness and acceptance of the community
toward people of diverse backgrounds

Opportunities to participate in community matters
Opportunities to volunteer

Table 69: Governance General

Percent

positive
Services provided by the City of Peoria 50%
Overall customer service by Peoria employees (police,
receptionists, planners, etc.) 53%
Value of services for the taxes paid to Peoria 30%
Overall direction that Peoria is taking 35%
Job Peoria government does at welcoming citizen
involvement 30%
Overall confidence in Peoria government 27%
Generally acting in the best interest of the community 35%
Being honest 33%
Treating all residents fairly 32%
Services provided by the Federal Government 31%

Table 70: Governance by Facet

Safety

Mobility

Police services
Fire services
Ambulance or emergency medical services
Crime prevention
Fire prevention and education
Animal control

Emergency preparedness (services that prepare
the community for natural disasters or other
emergency situations)

Traffic enforcement
Street repair
Street cleaning
Street lighting
Snow removal
Sidewalk maintenance
Traffic signal timing
Bus or transit services

23

Percent
positive

56%

74%
62%
58%
32%

50%

51%
39%

43%
50%
63%

Rank
529

446
474
350

354
101
99
102
102
249

Percent
positive
68%
85%
81%
41%
56%
55%

53%
45%
13%
26%
44%
50%
27%
44%
55%

Rank
93

124
146
59
341

123

170
102

304
191
191

Rank
522
438
430
417
334
273

210
454
581
402
354
305
373
205
149

Number of
communities in
comparison

112

197
379
100
353

302

243
107

346
254
250

Number of communities in

comparison

576

470

508

402

400

113

112

110

112

314

Number of
communities in
comparison

625
509
479
443
357
437
278
473
595
407
414
384
396
300
277

Comparison to
benchmark

Lower

Similar

Similar

Similar
Much lower

Similar

Similar
Lower

Lower
Similar
Similar

Comparison to
benchmark

Lower

Lower
Lower
Lower

Similar
Lower
Lower
Lower
Lower
Similar

Comparison to

benchmark
Similar
Similar
Similar
Lower
Lower
Similar

Similar
Lower
Much lower
Much lower
Similar
Similar
Lower
Similar
Similar
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The National Citizen Survey™

Garbage collection
Recycling
Yard waste pick-up
Drinking water

Preservation of natural areas such as open space,

farmlands and greenbelts
Peoria open space
Storm drainage
Sewer services
Power (electric and/or gas) utility
Utility billing
Land use, planning and zoning

Code enforcement (weeds, abandoned buildings,

etc.)

Cable television
Economic development
City parks
Recreation programs or classes
Recreation centers or facilities
Health services
City-sponsored special events
Public library services

Public information services

Table 701: Participation General

Percent
positive
Sense of community 32%
Recommend living in Peoria to someone who asks 63%
Remain in Peoria for the next five years 72%
Contacted Peoria (in-person, phone, email or web) for
help or information 27%

Table 712: Participation by Facet

Safety

Mobility

Natural
Environment

Built Environment

Stocked supplies in preparation for an
emergency

Did NOT report a crime to the police

Household member was NOT a victim of a
crime

Used bus, rail, subway or other public
transportation instead of driving

Carpooled with other adults or children instead
of driving alone

Walked or biked instead of driving
Made efforts to conserve water

Made efforts to make your home more energy
efficient

Recycle at home

Did NOT observe a code violation or other
hazard in Peoria

NOT experiencing housing costs stress

Percent
positive

75%
55%
66%
51%

41%
37%
58%
66%
70%
61%
37%

34%
34%
40%
65%
65%
60%
70%
48%
78%

59%

Rank
375
253
237

372

Percent
positive

37%
76%

87%
20%
45%
51%
70%

76%
62%

53%
74%

Rank

376
398
218
372

220
117
274
295
104
83

263

351
236
225
358
309
240
69
100
282

234

Rank

50
65

197

48

42
69
98

63
279

51
54

Number of

communities in

comparison
501
448
326
422

261
124
476
405
156
112
383

477
251
372
422
448
342
252
118
457

369

Number of communities in
comparison

389
264
261

376

Number of
communities in
comparison

99
108

328
91

105
109
101

101
303

101
240

Comparison to
benchmark

Similar
Lower
Similar
Lower

Similar
Lower
Similar
Similar
Similar
Similar
Similar

Similar
Lower
Similar
Similar
Similar
Similar
Similar
Lower
Similar

Similar

Comparison to

benchmark
Lower

Much lower
Lower

Much lower

Comparison to
benchmark

Similar
Similar

Similar
Similar
Similar
Similar

Lower

Similar
Much lower

Similar
Similar



The National Citizen Survey™

Number of
Percent communities in Comparison to
positive Rank comparison benchmark
Purchase goods or services from a business
located in Peoria 94% 88 105 Similar
Economy will have positive impact on income 17% 234 310 Similar
Economy Work inside boundaries of Peoria 55% 30 105 Higher
Used Peoria recreation centers or their
services 69% 36 277 Higher
Visited a neighborhood park or City park 83% 218 329 Similar
Eat at least 5 portions of fruits and vegetables
a day 79% 85 102 Similar
Participate in moderate or vigorous physical
Recreation and aCtiVity 84% 54 103 Similar
Wellness In very good to excellent health 53% 92 104 Similar
Used Peoria public libraries or their services 63% 204 285 Similar
Participated in religious or spiritual activities in
Education and Peoria 56% 63 186 Similar
Enrichment Attended City-sponsored event 47% 67 107 Similar
Campaigned or advocated for an issue, cause
or candidate 24% 34 98 Similar
Contacted Peoria elected officials (in-person,
phone, email or web) to express your opinion 18% 46 105 Similar
Volunteered your time to some group/activity
in Peoria 52% 76 318 Similar
Participated in a club 42% 17 215 Higher
Talked to or visited with your immediate
neighbors 91% 57 105 Similar
Done a favor for a neighbor 84% 33 101 Similar
Attended a local public meeting 16% 276 321 Similar
Watched (online or on television) a local public
meeting 37% 102 251 Similar
Read or watch local news (via television,
Community paper, computer, etc.) 84% 80 104 Similar
Engagement Vote in local elections 71% 228 319 Similar

Communities included in national comparisons
The communities included in Peoria’s comparisons are listed on the following pages along with their population
according to the 2010 Census.

Abilene City, KS .....oviiiiiiiiiiriiee e Ankeny City, TA ..o
Adams County, CO......... . Ann Arbor City, MI ...

Addison Village, IL ......... Annapolis City, MD...
Agoura Hills City, CA ......... Antioch City, CA...........
Airway Heights City, WA.... Apple Valley town, CA ..
Akron City, OH.......ccvvveee. . Appleton City, WI.........
Alamogordo City, NM ..... Arapahoe County, CO...
Albany City, GA.............. Arcadia City, CA...........
Albany City, OR.............. . Archuleta County, CO...
Albemarle County, VA.......oooiiriieinieninneee e Arkansas City, AR........oeieiiiiiimriiree e
Albert Lea City, MN ...vvvveiiicciieieee e Arkansas City, KS.....covveeiiiiiinrieeee s ssseeree e s s ssnnneees
Albuquerque City, NM . Arlington City, TX.........

Algonquin Village, IL ...... Arlington County, VA....

AlisO VieJo City, CA...evreeeeiieieeeeee e Arvada City, CO ..o
Alpharetta City, GA......ccooiiiiiirriiee e Asheville City, NC......oovvveiiiiiiiiiieeeeessieeeee e
Altamonte Springs City, FL. . Ashland City, KY

Altoona City, TA......ccccvvveeeennn. Ashland City, OR

American Canyon City, CA ..., Ashland County, WI ......ccooiiiiimiiiiinnieeee s
AMES City, TA . Ashland town, VA........ooo e

ANndover CDP, MA.......coiiiiiiecirrreee e e ASPEN City, CO..oovvvrrreeeeeeesierrre e srre e e ee e

25



The National Citizen Survey™

Atlanta City, GA .....ceeviiiieeree e 420,003
AUDUIN City, AL..coieerieee e 53,380
Auburn City, WA ............ .

Augusta CCD, GA .
AUrora City, CO.ovveeeeieeeeeeeeeeeeeeee 325,078
AUSEN City, TX ueiiiiiieiiiie i 790,390
Avondale City, AZ.............. .
Bainbridge Island City, WA
Ballwin City, MO................
Baltimore City, MD .........
Baltimore County, MD .......
Barnstable Town City, MA..
Batavia City, IL......cccuvveenn.
Battle Creek City, MI......
Bay City, MIL......ccccevvveeeee
Baytown City, TX ...........
Bedford City, TX........c....
Bedford County, VA........
Bedford town, MA ..........
Beekman Town, NY........ .
Belleair Beach City, FL........coooeveieiei, 1,560
Bellevue City, WA...........
Bellflower City, CA..........
Bellingham City, WA.......
Beltrami County, MN ......
Benbrook City, TX..........
Bend City, OR.......coouveiee
Benicia City, CA....occuviviiiiiinsrie e 26,997
Bettendorf City, IA ....oevvvee e 33,217
Billings City, MT .

Biloxi City, MS......cocveuue. ..
Blacksburg town, VA .......cooociieiieeessrneeee e

Blaine City, MN ......cccvriieeieeirrrree e
Bloomfield City, NM...........

Bloomfield Hills City, MI
Bloomington City, IL.....ccoiiiiimiiinnniiiiine e,
Bloomington City, MN........ccocirrrrreereesrnnere e
Blue Ash City, OH........... .
Blue Earth City, MN
Blue Springs City, MO.......oooiimiiiieiiireee e,
Boca Raton City, FL.....cooooiiiiiiiii
Boise City, ID................. .
Bonita Springs City, FL ...

Boone County, KY ..........

Boonville City, MO...........

Boston City, MA .............

Botetourt County, VA .....

Bothell City, WA.............

Boulder City, CO ............

Boulder County, CO........
Bowling Green City, KY...
Bozeman City, MT ..........
Bradenton City, FL .........
Brea City, CA ...
Breckenridge town, CO...
Brentwood City, MO .......
Brentwood City, TN........

Brevard County, FL ........ .
Brighton City, CO .....ovvveeeiiieiirrrieee e esereee e
Brisbane City, CA .....ovviiiieiiieiireee e
Bristol City, TN........cc0vuee .
Broken Arrow City, OK.... .
Brookfield City, WI.......cuuvieriirrrieeeeeessirreee e s sesseneeens
Brookline CDP, MA ......coviiiiiiiriieee e
Brookline town, NH
Broomfield City, CO

Broward County, FL ....coeevviiiiiiiiieeeiercireeee e

Brown Deer village, WI.......ccccvvvveeeiieiiiiniee e 11,999
Brownsburg town, IN ... 21,285
Bryan City, TX..uueeieeieesieie e 76,201
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Burien City, WA ...
BUurleson City, TX .oocueeeiiieeesriiee e
Burlingame City, CA.
Burlington CDP, MA
Cabarrus County, NC.......cccvviiviriinninnii e
Cambridge City, MA.......ooiiiiiiiri e
Canandaigua City, NY...
Canton City, SD ...........
Cape Coral City, FL...
Cape Girardeau City, MO ..........
Capitola City, CA....ccooeveeiiiiinnnn
Carlisle borough, PA.....
Carlsbad City, CA.........
Carrollton City, TX....
Carson City, NV........
Cartersville City, GA .
Carver County, MN...
Cary town, NC .........cc.
Casa Grande City, AZ ...
Casper City, WY............
Castine Town, ME .......cccvvvvunnnns
Castle Pines North City, CO
Castle Rock town, CO...............
Cedar Creek village, NE.............
Cedar Falls City, IA.......
Cedar Rapids City, IA ...
Centennial City, CO......
Centralia City, IL ....ueeeeeeeeiirnreeeeeesssnneeee s snnnneeeeeens
Cerritos City, CA....uueii s
Chambersburg borough, PA
Chandler City, AZ......oovvunnnnns

Chanhassen City, MN .......cccccveereinnirrreeee e
Chanute City, KS.....oueeeiieiirrreee e sssnneeee e
Chapel Hill town, NC
Charlotte City, NC........
Charlotte County, FL
Charlottesville City, VA ...
Chattanooga City, TN
Chesapeake City, VA
Chesterfield County, VA........oooeiiiiiminiieeiinneeeee
Cheyenne City, WY ..occoiiiiiiieieeee e snnneeeee s
Chippewa Falls City, WI............

Chittenden County, VT
Chula Vista City, CA
Cincinnati City, OH ........cccoennnn.
Citrus Heights City, CA .............
Clackamas County, OR
Claremont City, CA.......ooovvnnnes
Clarendon Hills village, IL .........
Clark County, WA......cccooviinnnes
Clarke County, IA.....
Clay County, MO.......
Clayton City, MO......
Clearwater City, FL
Cleveland Heights City, OH
Clive City, IA............
Clovis City, CA .............
Coconino County, AZ....
College Park City, MD......cccuvreeeeeeesiinrnreee e sennneeeee s
College Station City, TX ....ccovreerrrrrinrreeee e
Colleyville City, TX
Collier County, FL
Collinsville City, IL
Colorado Springs City, CO......cevvvrriimmreeeerininneeeeeens
Columbia City, MO .....ccovvvuvnnens

Columbia City, SC ....
Columbus City, GA ...ceeeeeeirreeeee e nrrree e
Columbus City, OH...cceeeeeiiiiieee e
Columbus City, WI ...
Commerce City, CO..oovvviriirrrieeee e
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Concord City, CA..uiiieeiieeirrreee e srnrre e 122,067
Concord City, NC..uuvvviiieecirrreeeeeesenreree s ssinrneee e 79,066
Concord town, MA ... 17,668
Conyers City, GA............ ... 15,195
Cookeville City, TN .....uuueeeiiiiniiniiees 30,435
Coon Rapids City, MN.......ccevvviiiiiiriii e 61,476
Cooper City, FL cvvvvueennns ... 28,547
Coppell City, TX ..vvvrrrnnnnnnn .. 38,659
Copperas Cove City, TX.....
Coral Springs City, FL........
Coronado City, CA..........
Corpus Christi City, TX....
Corvallis City, OR............
Coventry Lake CDP, CT .....
Craig City, CO...ovvvvvnnnnnnnnns
Cranberry township, PA.....
Crested Butte town, CO.....
Creve Coeur City, MO........
Cross Roads town, TX ....
Crystal Lake City, IL..........
Cumberland County, PA.....
Cupertino City, CA.............
Cypress City, CA ............
Dade City, FL....ccevvvennnes
Dakota County, MN.........
Dallas City, OR.........cuuee
Dallas City, TX ..ovvvviinnnns
Dania Beach City, FL uuvvvviiiicrrrieee e
Danville City, KY ooocreeeeeeeesirreeee e ssrereee e
Dardenne Prairie City, MO . .
Davenport City, IA ............ .
Davidson Town, NC.......oooeveiiiiiiiieeee,
Daviess County, KY ..o
Davis City, CA................ .
Dayton City, OH .
Daytona Beach City, FL .....occciviiiniiiiiii i,
De Pere City, WI
Decatur City, GA
Decatur City, IL......ccovvveenn. .
Deerfield Beach City, FL ....ccccvvmiiiiiiiiiiiee i,
DeKalb City, IL...ciiieiiiiiriiiiiiee i
Del Mar City, CA.............
Delaware City, OH..........
Delray Beach City, FL .....
Denison City, TX ............
Denton City, TX .............
Denver City, CO....
Derby City, KS ....ccccuveee.
Des Moines City, IA........
Des Moines County, IA...
Des Peres City, MO ........
DeSoto City, TX ....
Destin City, FL......
Detroit City, MI .
Dewey-Humboldt town, AZ ........cceveeveeiimeeeeeesssnneeen.
Dillon town, CO.................
Dorchester County, MD .....
Dothan City, AL.........cee....
Douglas County, CO.....ccvveviriririnirie e 285,465
Douglas County, GA ......coeeiiiirimmrieeeeeessreeee e 132,403
Dover City, DE .

Dover City, NH .
Downers Grove village, IL.....ccoccceerriiiinneeenssssineeeen. 47,833
Dublin City, CA...ooeeeeeee e

Duluth City, MN ............. .
Duncanville City, TX .
Durango City, CO ...ooorreiiiiiieieeee e,
Durham City, NC
Duval County, FL ..
Eagan City, MN ...,
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Eagle town, CO..oovveiiiiiieee e 6,508
East Baton Rouge Parish, LA.......ccccceviiiiiiinneneieennnns 440,171
East Grand Forks City, MN

East Lansing City, ML................

East Merrimack CDP, NH ...
East Providence City, R .......cccvvviviiiiniiniiinninnnnns
Eau Claire City, WIL.........ceeeens

Ebensburg borough, PA............

Eden Prairie City, MN ...............

Edgerton City, KS.........

Edina City, MN.........
Edmond City, OK......
Edmonds City, WA ...
El Cerrito City, CA ........
El Dorado County, CA...
El Paso City, TX ...........
Elk Grove City, CA....
Elk River City, MN .....ccccoeviiinnns
Elko New Market City, MN
Ellisville City, MO.........cccevveeeens
Elmhurst City, IL......
Encinitas City, CA.....
Englewood City, CO......
Ephrata borough, PA....
Erie County, PA.....
Erie town, CO ..............
Escambia County, FL....
Escanaba City, MI.....cccccoeeiiiiinnereee e e
Escondido City, CA ......evveeeeeiieinirreree e e snnneeeee e e
Estes Park town, CO.
Eugene City, OR.......
Eustis City, FL ..o
Evanston City, IL.......ccooiiiiiii s
Fairborn City, OH .....
Fairview town, TX....
Fairway City, KS.....ooooiiiiiiiiiiiie s
Farmington City, NM ...
Farmington City, UT .................

Farmington Hills City, MI
Fayetteville City, AR .....ocoviiiiiiiiiieerreieee s
Fayetteville City, NC......evveeriiiriirrieeeeeesnnreeeee e
Federal Way City, WA...............

Fishers Town, IN
Flagstaff City, AZ
Flower Mound town, TX
Flushing City, MI......cccccvvernnnne
Forest Grove City, OR...
Fort Collins City, CO......
Fort Dodge City, IA ...cvvveeeenee
Fort Lauderdale City, FL
Fort Madison City, IA
Fort Smith City, AR...
Fort Wayne City, IN .
Fort Worth City, TX .cvvvveveiiinns
Fountain Hills town, AZ
Franklin City, TN ....ccoovveriiinnnns
Fredericksburg City, VA
Freeport CDP, ME ...........ccceee.

Freeport City, IL....ooooiiiiiii
Fremont City, CA.....ooooviiiiiii
Fridley City, MN ...........
Friendswood City, TX ...
Frisco town, CO ....covviiiiiee e eerre e
Fruita City, CO ..oovvvviiiiiii
Gahanna City, OH ....
Gainesville City, FL.......
Gaithersburg City, MD ......cccvveeeieecreeee e
Galt City, CA ..o s
Galveston City, TX....
Garden City, KS ..o
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Garden Grove City, CA......ccceeeiieriirrree e esrnneeae e 170,883
Gardner City, KS ..uuviiii i esinnneee e 19,123
Garland City, TX .

Gary City, IN....covvreens .
Genesee County, NY ...oocciiiiiiniiniii s
Geneva City, NY ..o
Georgetown City, TX....... .
Georgetown town, CO....

Germantown City, TN.....

Gig Harbor City, WA.......

Gilbert town, AZ.............

Gillette City, WY....
Gilroy City, CA ......
Gladstone City, MI .........
Glendora City, CA...........
Globe City, AZ..........uu....
Golden Valley City, MN ...
Goodyear City, AZ..........
Grafton village, WI.........
Grand Blanc City, MI ......
Grand County, CO..........
Grand Forks City, ND......
Grand Island City, NE........
Grand Junction City, CO ....
Grand Prairie City, TX.....
Grand Rapids City, MI ....
Grandview City, MO ....... .
Grass Valley City, CA.....cccvveeeeeeeeernrreee s snneeee e
Greeley City, CO .uuvvrvirirrrirrrreee e e srnnreee s snnnreee e
Green Valley CDP, AZ .
Greenbelt City, MD.........
Greensboro City, NC......cccovereerinnrrrreeeeessnneeeee e
Greenville City, SC...vviiiiiirreeeee e ssnrreee e
Greenwood Village City, CO .
Greer City, SC..uviririiiiiiiiniiiee s
Gresham City, OR ....ooovviiiiiiiiiiiricc e
Guilford County, NC .....ccvvviiiier e
Gulf Shores City, AL .......

Gunnison County, CO .
Gurnee Village, Il ..cciiiiiiireiieiieiiireeee e
Hackensack City, NJ ...covveeiiecirrrieeeesssneeeeee s
Hailey City, ID ...........euee
Haines Borough, AK ..........
Hallandale Beach City, FL ..
Hamilton City, OH .............
Hampton City, VA ..........
Hanover County, VA.......
Harrisonburg City, VA.....
Harrisonville City, MO.....
Hartford City, CT............
Hayward City, CA...........
Henderson City, NV........
Hercules City, CA ...........
Hermiston City, OR ........
Herndon town, VA..........
Hickory City, NC.............
High Point City, NC.........
Highland City, CA........... .
Highland Park City, IL....cccccoecimereeeeeiniinree e sesneeeenn
Highlands Ranch CDP, CO .........cccvviiiimmreeennininnneen.
Hillsborough County, FL ....
Hillsborough town, NC.......
Holden town, MA ...,
Holland City, MI.......couviieiiiiiiiieee e
Homer City, AK...............

Homewood village, IL .
Honolulu County, HI.......cooiiiiiiiriiieeeeeeerreeee e
Hooksett town, NH.......oooooiiiiiiii,
Hopewell City, VA .
Hopkins City, MN
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Hopkinton town, MA........cccoiiiiiniienee e
Hoquiam City, WA ......ouviiiiiiiiii i
Hot Springs City, AR........ccevvvuunnnns

Hot Sulphur Springs town, CO
Houston City, TX..ooooiueiieriiniiiiiie s
Howard City village, MI
Howell City, MI........cooeviiiinnnnns
Huber Heights City, OH
Hudson City, OH .....cevvveveiiinnns
Hudson town, CO.....
Hudson town, NC.....
Hudsonville City, MI
Huntersville town, NC...............
Hurst City, TX ...ooovvinnns
Hutchinson City, MN.
Hutto City, TX..........
Hyattsville City, MD ......ocvviiinns
Independence City, MO
Indian Trail town, NC...............
Indianola City, IA.........

Iowa City, IA ...........
Iowa County, IA.......
Irving City, TX ..ovvees
Issaquah City, WA....
Jackson County, MI......
Jackson County, OR .....
Jacksonville City, FL .....
James City County, VA ..o
Janesville City, WIL......euveeeiiiiineeeee e ssssnneeese s ssssnnneees
Jefferson City, MO........
Jefferson County, CO ...
Jefferson County, NY....coooieeiiirreene e
Jefferson Parish, LA .....ccoooiiiiiiiiiiiiicce s
Jerome City, ID........

Johnson City, TN
Johnson County, KS ...
Johnston City, TA ...
Joplin City, MO.........

Jupiter town, FL
Kalamazoo City, ML ...
Kannapolis City, NC.......cceverrriirrrereeeessiereeeeeesssnnnenes
Kansas City, KS........
Kansas City, MO.......
Kearney City, NE......
Keizer City, OR.........
Kenmore City, WA....
Kennedale City, TX....ccocevrinnnns
Kennett Square borough, PA
Kenosha City, WI .....ccccceveernnnne
Kent City, WA ..........
Kentwood City, MI ...
Kettering City, OH....
Key West City, FL.....
King County, WA......
Kirkland City, WA .....
Kirkwood City, MO ...
Kissimmee City, FL...
Kitsap County, WA ...
Knightdale town, NC
Knoxville City, TN...cocerieeeeeeesiiree e
Kutztown borough, PA..
La Mesa City, CA..........

La Plata town, MD..........cccceeeiiiiiiiiieeeeee
La Porte City, TX ..o
La Vista City, NE ......

Lafayette City, CO
Laguna Beach City, CA ....coooeiiriieee e
Laguna Hills City, CA ....ovveeieeicirieeeee e esereee e e snneees
Laguna Niguel City, CA....
Lake Oswego City, OR......coovvimrrieriiinniiiiiee e
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Lake Zurich village, IL
Lakeville City, MN......ccoiiiiiiiiiee e
Lakewood City, CA .

Lakewood City, CO

Lane County, OR......ccvriiiiiiiniiriiiie s
Laramie City, WY ...
Larimer County, CO........ .
Las Cruces City, NM........

Las Vegas City, NV.........
Lawrence City, KS...........
League City, TX ...ooeeneen.
Lebanon City, NH...........
Lebanon City, OH...........
Lee County, FL..........ueuee
Lee's Summit City, MO ...
Lehi City, UT..cccvvviinennne
Lenexa City, KS
Lewis County, NY...........

Lewiston City, ID ...........

Lewiston City, ME...........

Lewisville City, TX..........

Lexington City, VA....ccccceiiiiiiniiennnn
Lexington-Fayette urban county, KY...
Liberty City, MO
Lincoln City, NE..............
Lincolnwood village, IL ...
Lindsborg City, KS..........
Little ROCK City, AR...uvrreeeeereisinrreeeeeeesessnrrreeeessssnnnnns
Littleton City, CO..cvvrrrreeee e
Livermore City, CA .
Lodi City, CA....cceevvvenen .
Lombard Village, IL ....eevveeieeiirerieeeeesesnneee e
Lompoc City, CA oo
Lone Tree City, CO......... .
Long Beach City, CA .
Longmont City, CO....uvvvvvriiniiiniiine s
Longview City, TX .o,
Los Alamitos City, CA ........ .
Los Alamos County, NM
Los Angeles City, CA .....ccooviiiimiiiiii e
Los Gatos town, CA.......eeeriiiiiriiie e
Louisa County, IA
Louisville City, CO
Loveland City, CO
Lower Merion township, PA ...............
Lower Providence township, PA
Lubbock City, TX
Lufkin City, TX .ceeviiinennnn
Lyme town, NH..............
Lynchburg City, VA.........
Lynnwood City, WA........
Lynwood City, CA...........
Lyons village, IL.............
Macon City, GA..............
Madison City, WI............
Manchester town, CT .....
Manheim borough, PA....
Mankato City, MN........... .
Maple Grove City, MN........cocirmrieeeeeesinrre e s
Maple Valley City, WA ....cooiiiiieeeeeeeree e
Maplewood City, MN .
Marana town, AZ ...........

Maricopa County, AZ ...
Marin County, CA.....ooooviiiiii
Marion County, IA.......... .
Marion County, IN..........

Marquette County, WI
Maryland Heights City, MO .....ccccceevieeiinrieeen s,
Marysville City, WA .
Maryville City, MO ....ouviiieiiiiiiirieee e
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Matthews town, NC........coeeeriiurrreeeeeeniinreeeessssssnnenes 27,198
Maui County, HI
Mauldin City, SC
Mayer City, MN ........
McAllen City, TX
McDonough City, GA .....ceviiiiimiiiieiriee e
McKinney City, TX........

McMinnville City, OR
Mecklenburg County, NC ..........
Medford City, OR ......cccviuveeriunns
Medford Lakes borough, NJ......
Medina City, MN..........ceeeeeeeenns
Melbourne City, FL...
Menlo Park City, CA......ccevvinnnns
Mercer Island City, WA.............
Meridian charter township, MI ..
Meridian City, ID......
Merriam City, KS.......
Merrill City, WL.........
Mesa City, AZ ..........
Mesa County, CO ........
Miami Beach City, FL....
Miami City, FL.....ooviiieiiiiiiieiinns
Miami-Dade County, FL ............
Midland City, MI.......
Milford City, DE............
Milledgeville City, GA....
Milton City, GA...ovviiiie i
Milton City, W .oviiiiiiiiniiiciiee e
Minneapolis City, MN....
Minnetonka City, MN.....
Mission City, KS .....ooooiiiiii
Mission Viejo City, CA....ooovreiiiiiiiiiiii e
Missoula City, MT
Missouri City, TX......
Modesto City, CA.....cccuvriiiiriiiiiriiine i
Monterey City, CA ...ooooriiiiiieeeeen
Montgomery County, MD
Montgomery County, VA...........

Montpelier City, VT......uuiieiiiiiiiiieee e
Montrose City, CO....oooviiiiiiiiiiiieeeeeees
Monument town, CO ....
Mooresville town, NC....
Morgan Hill City, CA .....
Morgantown City, WV...
Morristown City, TN .....
Morrisville town, NC......
Moscow City, ID......ccovvvveeiinnns
Mount Pleasant City, TX ...........
Mountain View City, CA ............
Mountain Village town, CO........
Mountlake Terrace City, WA
Multnomah County, OR ............
Munster town, IN.........cceeeeeneee
Muscatine City, IA....
Muskegon City, MI .......
Myrtle Beach City, SC...............

Nacogdoches City, TX......coeeuee

Naperville City, IL.....ccourreereeeiiiiirreeee e sineeeee e
Nashville-Davidson metropolitan ...........ccccvveeriiiinnnns 601,222
Needham CDP, MA........cccccovviunnnns

New Braunfels City, TX
New Brighton City, MN
New Hanover County, NC..........ccceviiiiiiiiiiiins 202,667
New London City, CT
New Orleans City, LA
New Smyrna Beach City, FL....cccccceeiiiiinniieeeeescinnens 22,464
New YOrk City, NY ....oooiiieiiiiien e

Newberg City, OR ........cceevrnnnee

Newport Beach City, CA
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Newport City, RI.....ccviviiiiiiiiiiinnrceee e
Newport News City, VA
Newton City, IA ................
Noblesville City, IN .
Nogales City, AZ .....cccvvveiiiiiiiniiiee
NOrfolk City, VA .o
Normal town, IL............. .
Norman City, OK............
North Branch City, MN....
North Las Vegas City, NV
North Palm Beach village, FL ..........
North Port City, FL ....ovvviiviviiiiininnns
Northampton County, VA...
Northglenn City, CO...........
Norton Shores City, MI ...
Novato City, CA
Novi City, MI.....
O'Fallon City, IL
O'Fallon City, MO...........

Oak Park village, IL........

Oak Ridge City, TN....oovverrreeeeeeeeninns
Oakland charter township, MI
Oakland Park City, FL......cooovvviiininnns
Oakley City, CA
Ocala City, FL .vvveveeennnne
Ocean City town, MD......
Ocean Shores City, WA...
Oceanside City, CA....cooeecirereeee e e
0C0€E City, FL wuvrrrrrnrriniiinnniiiiiiines
Ogden City, UT .........ueee .
Ogdensburg City, NY
Oklahoma City, OK....covvecirereeeeeessnereeee e s e
Olathe City, KS ..vrviieeeiiccreeeee e
Old Town City, ME
Oldsmar City, FL ............
Olmsted County, MN .......ccuviiiiiiiiirie s
Olympia City, WA ...oeeee e
Orange County, FL
Orange village, OH
Orland Park village, IL......ccccocviiiiiiiiiieciineeeeee
Orlando City, FL..uuurieeiieiirrreeee e srneeee e
Orleans Parish, LA.......... .
Oshkosh City, WI...........
Otsego County, MI.........
Ottawa County, MI.........
Overland Park City, KS ...
Oviedo City, FL
Oxnard City, CA
Ozaukee County, WI ......
Paducah City, KY............
Palatine village, IL..........
Palm Bay City, FL...........
Palm Beach County, FL...........eveee..
Palm Beach Gardens City, FL
Palm Beach town, FL......................
Palm Coast City, FL........

Palm Springs City, CA
Palo Alto City, CA........... .
Panama City, FL......ooooiiiii,
Papillion City, NE........couviiiiiiiniiieee e
Park City, UT ..oocevriiinns

Park Ridge City, IL .
Parker town, CO ......ccooevviiiiiiii,
Parkland City, FL.....cccovvveriiniineieee e
Pasadena City, CA .
Pasadena City, TX

Pascagoula City, MS......ccooiviiiiiieee e
Pasco City, WA ...
Pasco County, FL ........... .

Peachtree City, GA
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Pearland City, TX
Peoria City, AZ......oovviiiiiiiiiiiii s
Peoria City, IL..........

Peoria County, IL
Peters township, PA ...
Petoskey City, MI......cccoviiiiniiniiie i
Pflugerville City, TX..
Phoenix City, AL...........
Philadelphia City, PA.....
Phoenix City, AZ ..........
Pickens County, SC ..
Pinal County, AZ ..........
Pinehurst village, NC ....
Pinellas County, FL.......
Pinellas Park City, FL....
Piqua City, OH .............
Pitkin County, CO.....
Plano City, TX..........
Platte City, MO.........
Platte County, MO....
Pleasanton City, CA..
Plymouth City, MN ...
Pocatello City, ID .....
Polk County, FL........
Polk County, IA........
Polk County, MN......
Pomona City, CA......
Port Huron City, MI ...
Port Orange City, FL......ccoooviiiiiiiiieees
Port St. Lucie City, FL...
Portland City, OR .........
Post Falls City, ID.....ccuereeeeierinnreeee e sssnnnreeee s s ssnnneees
Poway City, CA ...ooorriiiiii s
Prescott Valley town, AZ...........

Prince William County, VA
Prior Lake City, MN ......cooviiiiiiniiiinseeee s
Provo City, UT ..o
Pueblo City, CO........
Purcellville town, VA
Queen Creek town, AZ .......oevveeiiiiiiiiiieee e
Radford City, VA
Radnor township, PA....
Ramsey City, MN
Rancho Cordova City, CA..........
Rapid City, SD.....ccocvveviniiniiinns
Raymore City, MO....
Redding City, CA......
Redmond City, WA........coeevenne
Rehoboth Beach City, DE..........
Reno City, NV ...
Renton City, WA ......
Reston CDP, VA .......
Richfield City, MN.....
Richland City, WA ....
Richmond City, CA ...
Richmond City, VA ......oovvviiinns
Richmond Heights City, MO
Ridgecrest City, CA......evvveeernns

Rifle City, CO .orriiirriie i
Rio Rancho City, NM......cooiiiiiiiiieiinieeee s
River Falls City, WI...
Riverdale City, UT ....
Riverside City, CA......cccuveeeeeeeeirireere e ssinnreee e e ennnes
Riverside City, MO........cceeviiiiiiiiieee e
Riverside village, IL..
Roanoke City, VA .........
Roanoke County, VA
Rochester City, MI ......ceveeeiiiiinriieeee e e e e
Rochester City, NY ....covvvveiinnns

Rochester Hills City, MI
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Rock Hill City, SC ...ueveeiiiiiiisiriee s
Rockford City, IL...cceeiiiieieiiieie e
Rockville City, MD .......... .
Rocky Mount City, NC
Roeland Park City, KS
Rogers City, MN.....cccviiiiiiiiiirriie e
Rolla City, MO................ .
Roselle village, IL...........

Roseville City, MN ..........

Roswell City, GA.............

Round Rock City, TX ......

Rowlett City, TX.............

Royal Oak City, MI .........

Rye City, NY ..ccovvriiienne

Saco City, ME .....ceevvvveeeee

Sacramento County, CA.....

Safford City, AZ .............

Sahuarita Town, AZ........

Salem town, NH.............

Salida City, CO
Salina City, KS
Salt Lake City, UT ..........
Sammamish City, WA........
San Anselmo Town, CA .....
San Antonio City, TX .........
San Bernardino County, CA
San Carlos City, CA ...........
San Diego City, CA....ccovviiiiie i 1,307,402
San Francisco City, CA......uueeimmmiiiinnaes 805,235
San Jose City, CA........... .

San Juan County, NM .
San Luis Obispo County, CA......coeecvrerereerernrreeenenenns 269,637
San Marcos City, CA......eeeemmiinniiiinnnes 83,781
San Marcos City, TX .

San Mateo City, CA ........ .

San Rafael City, CA ..o

San Ramon City, CA
Sandusky City, OH
Sandy City, UT....cevvverne

Sandy Springs City, GA.......cevvviiiiiiiriieee e 93,853
Sanford City, FL ....uvveeriiniireieee e eee e 53,570
Sangamon County, IL........ .

Santa Barbara County, CA.
Santa Clarita City, CA.........
Santa Fe County, NM .....
Santa Monica City, CA ....
Santa Rosa City, CA .......
Sarasota City, FL............
Sarasota County, FL..........
Sault Ste. Marie City, ML....
Savage City, MN ...............
Savannah City, GA ......... .
Scarborough CDP, ME .........uuuuummmmimiiiiiiiiinnnnes
Schaumburg village, IL...
Scott County, MN...........
Scottsdale City, AZ.........
Seaside City, CA.............
SeaTac City, WA ............
Seattle City, WA ...ooeiee e
Sedona City, AZ ....ooevei i
Seminole City, FL........... .
Sevierville City, TN .
Shaker Heights City, OH .......cooiviiiiiiiiiiieic s 28,448
Shawnee City, KS.....oooiiiiiiiiiieennreeeee e
Sheboygan City, WI
Sheldahl City, IA ............

Shenandoah City, TX.....coociurreeeeeesrirrree e 2,134
Sherman Village, IL ....cooeeciveieeeeeeeierreee e
Shoreview City, MN........

Shorewood City, MN
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Shorewood Village, IL......cccveeiiiieriiiiir e
Shorewood village, WI
Shrewsbury town, MA ..............
Siloam Springs City, AR
Silverthorne town, CO ...
Simi Valley City, CA....ceeveiiiiririree e
Sioux Center City, IA....
Sioux Falls City, SD ......
Skokie village, IL......
Slater City, IA ..........
Smyrna City, GA.......
Snellville City, GA.........
Snoqualmie City, WA....
Snowmass Village town, CO
Solana Beach City, CA...............
South Daytona City, FL.............
South Gate City, CA......

South Haven City, MI
South Kingstown town, RI........

South Lake Tahoe City, CA .......

South Portland City, ME............

Southborough town, MA...........

Southlake City, TX...ovvviiiniinnnnnns

Sparks City, NV.....ceeveeriiiiinnnnnns

Spokane Valley City, WA...........

Spotsylvania County, VA...........

Spring Hill City, KS ....coooviiiininns

Springboro City, OH ...coooeiieieee e
Springfield City, MO ......cccciiiieee e
Springfield City, OH
Springfield City, OR
SpringVille City, UT..oveeeieeceeeeeee e snnneeeee s
St. Charles City, IL ..oueviieriirreeeeee e sssrreee e ssnnneeeee s
St. Clair Shores City, MI
St. Cloud City, FL ...covviieeiiinen.

St. Cloud City, MN....ooviiiiiiiiiiie e
St. Joseph City, MO......cooiirrreeee e
St. Louis County, MN................

St. Louis Park City, MN
St. Paul City, MN ....ovviiiiiiiiiee e
St. Peters City, MO.......c
St. Petersburg City, FL..............

Stafford County, VA ......cccvvveees

Stallings town, NC....
Starkville City, MS .......ccovvinnnes
State College borough, PA........
Staunton City, VA......oovinnnens
Steamboat Springs City, CO
Sterling City, CO ...ovvvvveeriiinnnes
Sterling Heights City, MI...........
Stillwater City, OK
Stockton City, CA ...oovvvviiiiiines
Streamwood village, IL.............
Suamico Village, WI..........ccvvees
Sugar Grove village, IL.............
Sugar Land City, TX .....
Summit City, NJ...........
Summit County, UT..
Sunnyvale City, CA...ooeeeeeiiieeeee e
Superior City, W ...
Surprise City, AZ.......
Suwanee City, GA ....
Tacoma City, WA ... 198,397
Takoma Park City, MD........ccocurrreeeiriniiniee e 16,715
Tallahassee City, FL
Tamarac City, FL......
Taos town, NM ... e
Temecula City, CA....uvvreeeeeeeieireeee e e snneees
Tempe City, AZ
Temple City, TX
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Teton County, WY ..euveiiiiriiiiiin i
The Colony City, TXu.uiiieeeiiiiie e
The Woodlands CDP, TX.... .
Thornton City, CO.............. .
Thousand Oaks City, CA ......cvvvvvviiiniiniiiee e,
Tigard City, OR ...ceiiririiii i
Tillamook County, OR..... .
Titusville City, FL............
Tomball City, TX .....eeeeee.
Torrance City, CA...........
Tracy City, CA...ceeeeveeeee
Troy City, MI ....eeviieeeene
Tualatin City, OR............
Tucson City, AZ..............
Tulsa City, OK................
Tuskegee City, AL..........
Twin Falls City, ID..........
Tyler City, TX.oooiiiiivneenn.
Umatilla City, OR...........euee
University Place City, WA...
Upper Arlington City, OH ...
Upper Merion township, PA
Urbana City, IL .covviiiiinnes
Urbandale City, IA..........
Vail town, CO....

Valdez City, AK ..............
Vancouver City, WA ....... .
Ventura CCD, CA....coovieiee e eerrnne e e
Vernon toWN, CT...ovvveiiiieeeccceersee e eer s e
Vestavia Hills City, AL
Victoria City, MN ............
Victoria City, TX oo
Virginia Beach City, VA ...
Visalia City, CA............... .
Volusia County, FL .
Wahpeton City, ND ......oocciimiiiiiniiiniie i
Wake Forest town, NC.......uuuuuuumumimmnniiiiiiininnn.
Walla Walla City, WA...... .
Walnut Creek City, CA.... .
Walton County, FL ..oovviiiiiiiiiiiiirriee e
Washington City, UT ..o
Washington County, MN..... .
Washoe County, NV ..........
Watauga City, TX...........
Watertown City, NY........
Waukee City, IA.............
Wausau City, WI............
Wauwatosa City, WI....... .
Waverly City, TA .. ..o
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Weddington Town, NC .....cccveviiiiiniiiiee e
Wentzville City, MO ......oeviiiiiiiiiee i
West Carrollton City, OH...........

West Chester borough, PA
West Des Moines City, TA ...
West Hartford CDP, CT.......cuvvveeeinniirnreeeeeesinnneeeeeens
West Richland City, WA............

West Valley City, UT......cccceennnn

Westerville City, OH .....

Westlake town, TX .....ccceeeiinnne

Westminster City, CO ...
Weston town, MA........ccccenns
Wethersfield CDP, CT ........ccuve..
Wheat Ridge City, CO........cuvven
White House City, TN........ccu...
Whitewater City, WI.........cccuu..
Whitewater township, MI
Wichita City, KS ....ooeviirieiiiinn,
Williamsburg City, VA.......ccveee
Willingboro township, NJ
Wilmette village, IL ..
Wilmington City, IL ......
Wilmington City, NC.....
Wilsonville City, OR......
Winchester City, VA........ccccuvees
Wind Point village, WI..
Windsor Town, CO.......
Windsor TOWN, CT ....uueiiiiisssssssss s
Winnebago County, WI
Winnetka Village, IL.........ccuveees
Winston-Salem City, NC
Winter Garden City, FL.....cccvveeriiiirneeeeesssnneeeeeen
Winter Park City, FL ..ocoveviieeeeee e esneeeeeee s
Woodbury City, MN.......
Woodinville City, WA....
Woodland City, CA ....coooviiiiiiiin e
Woodland City, WA ....ccooreiieiee e nneeee e
Woodridge village, IL ...
Worcester City, MA ......
Wrentham town, MA ...
Wyandotte City, MI........cccoimieereeenirreeeee e snnneeeeens
Yakima City, WA .....ccocveeeeeeenns

Yellowstone County, MT
York County, SC......ccoveveeiinnnnns
York County, VA.......
Yorktown town, IN...
Yuba City, CA...........
Yuma City, AZ..........
YUMA COUNLY, AZ ...




The National Citizen Survey™
Appendix C: Detailed Survey Methods

The National Citizen Survey (The NCS™), conducted by National Research Center, Inc., was developed to provide
communities an accurate, affordable and easy way to assess and interpret resident opinion about important local
topics. Standardization of common questions and survey methods provide the rigor to assure valid results, and
each community has enough flexibility to construct a customized version of The NCS.

Results offer insight into residents’ perspectives about the community as a whole, including local amenities,
services, public trust, resident participation and other aspects of the community in order to support budgeting,
land use and strategic planning and communication with residents. Resident demographic characteristics permit
comparison to the Census as well as comparison of results for different subgroups of residents. The City of Peoria
funded this research. Please contact Christopher Setti of the Peoria City Manager’s office or at
csetti@peoriagov.org if you have any questions about the survey.

The question of survey validity has two parts: 1) how can a community be confident that the results from those
who completed the questionnaire are representative of the results that would have been obtained had the survey
been administered to the entire population? and 2) how closely do the perspectives recorded on the survey reflect
what residents really believe or do?

To answer the first question, the best survey research practices were used for the resources spent to ensure that
the results from the survey respondents reflect the opinions of residents in the entire community. These practices
include:

Using a mail-out/mail-back methodology, which typically gets a higher response rate than phone for the same
dollars spent. A higher response rate lessens the worry that those who did not respond are different than those
who did respond.

Selecting households at random within the community to receive the survey to ensure that the households
selected to receive the survey are representative of the larger community.

Over-sampling multi-family housing units to improve response from hard-to-reach, lower income or younger
apartment dwellers.

Selecting the respondent within the household using an unbiased sampling procedure; in this case, the
“birthday method.” The cover letter included an instruction requesting that the respondent in the household
be the adult (18 years old or older) who most recently had a birthday, irrespective of year of birth.

Contacting potential respondents three times to encourage response from people who may have different
opinions or habits than those who would respond with only a single prompt.

Inviting response in a compelling manner (using appropriate letterhead/logos and a signature of a visible
leader) to appeal to recipients’ sense of civic responsibility.

Providing a pre-addressed, postage-paid return envelope.

Offering the survey in Spanish or other language when requested by a given community.

Weighting the results to reflect the demographics of the population.

The answer to the second question about how closely the perspectives recorded on the survey reflect what
residents really believe or do is more complex. Resident responses to surveys are influenced by a variety of factors.
For questions about service quality, residents’ expectations for service quality play a role as well as the “objective”
quality of the service provided, the way the resident perceives the entire community (that is, the context in which
the service is provided), the scale on which the resident is asked to record his or her opinion and, of course, the
opinion, itself, that a resident holds about the service. Similarly a resident’s report of certain behaviors is colored
by what he or she believes is the socially desirable response (e.g., reporting tolerant behaviors toward “oppressed
groups,” likelihood of voting for a tax increase for services to poor people, use of alternative modes of travel to
work besides the single occupancy vehicle), his or her memory of the actual behavior (if it is not a question
speculating about future actions, like a vote), his or her confidence that he or she can be honest without suffering
any negative consequences (thus the need for anonymity) as well as the actual behavior itself.

How closely survey results come to recording the way a person really feels or behaves often is measured by the
coincidence of reported behavior with observed current behavior (e.g., driving habits), reported intentions to
behave with observed future behavior (e.g., voting choices) or reported opinions about current community quality
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with objective characteristics of the community (e.g., feelings of safety correlated with rates of crime). There is a
body of scientific literature that has investigated the relationship between reported behaviors and actual
behaviors. Well-conducted surveys, by and large, do capture true respondent behaviors or intentions to act with
great accuracy. Predictions of voting outcomes tend to be quite accurate using survey research, as do reported
behaviors that are not about highly sensitive issues (e.g., family abuse or other illegal or morally sanctioned
activities). For self-reports about highly sensitive issues, statistical adjustments can be made to correct for the
respondents’ tendency to report what they think the “correct” response should be.

Research on the correlation of resident opinion about service quality and “objective” ratings of service quality
vary, with some showing stronger relationships than others. NRC’s own research has demonstrated that residents
who report the lowest ratings of street repair live in communities with objectively worse street conditions than
those who report high ratings of street repair (based on road quality, delay in street repair, number of road repair
employees). Similarly, the lowest rated fire services appear to be “objectively” worse than the highest rated fire
services (expenditures per capita, response time, “professional” status of firefighters, breadth of services and
training provided). Resident opinion commonly reflects objective performance data but is an important measure
on its own. NRC principals have written, “If you collect trash three times a day but residents think that your trash
haul is lousy, you still have a problem.”

“Sampling” refers to the method by which households were chosen to receive the survey. All households within the
City of Peoria were eligible to participate in the survey. A list of all households within the zip codes serving Peoria
was purchased based on updated listings from the United States Postal Service. Since some of the zip codes that
serve the City of Peoria households may also serve addresses that lie outside of the community, the exact
geographic location of each housing unit was compared to community boundaries using the most current
municipal boundary file (updated on a quarterly basis) and addresses located outside of the City of Peoria
boundaries were removed from consideration. Each address identified as being within City boundaries was
further identified as being within one of the five Council Districts.

To choose the 1,400 survey recipients, a systematic sampling method was applied to the list of households
previously screened for geographic location. Systematic sampling is a procedure whereby a complete list of all
possible households is culled, selecting every Nth one, giving each eligible household a known probability of
selection, until the appropriate number of households is selected. Multi-family housing units were over sampled
as residents of this type of housing typically respond at lower rates to surveys than do those in single-family
housing units. Figure 1 displays a map of the households selected to receive the survey. In general, because of the
random sampling techniques used, the displayed sampling density will closely mirror the overall housing unit
density (which may be different from the population density). While the theory of probability assumes no bias in
selection, there may be some minor variations in practice (meaning, an area with only 15% of the housing units
might be sampled at an actual rate that is slightly above or below that).

An individual within each household was selected using the birthday method. The birthday method selects a
person within the household by asking the “person whose birthday has most recently passed” to complete the
questionnaire. The underlying assumption in this method is that day of birth has no relationship to the way people
respond to surveys. This instruction was contained in the cover letter accompanying the questionnaire.

34



The National Citizen Survey™

Figure 1: Location of Survey Recipients
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Selected households received three mailings, one week apart, beginning on April 6th, 2015. The first mailing was a
prenotification postcard announcing the upcoming survey. The next mailing contained a letter from the City
Manager inviting the household to participate, a questionnaire and a postage-paid return envelope. The final
mailing contained a reminder letter, another survey and a postage-paid return envelope. The second cover letter
asked those who had not completed the survey to do so and those who had already done so to refrain from turning
in another survey; respondents could opt to take the survey online. Completed surveys were collected over the
following eight weeks.

About 6% of the 1,400 surveys mailed were returned because the housing unit was vacant or the postal service was
unable to deliver the survey as addressed. Of the remaining 1,322 households that received the survey, 357
completed the survey, providing an overall response rate of 27%; average response rates for a mailed resident
survey range from 25% to 40%. Of the 357 completed surveys, 21 were completed online. Additionally, responses
were tracked by Council District; response rates by Council District ranged from 19% to 35%.

Table 73: Survey Response Rates by Council Area

Number mailed Undeliverable Eligible Returned Response rate
District 1 248 15 233 44 19%
District 2 237 7 230 47 20%
District 3 283 14 269 83 31%
District 4 340 27 313 85 27%
District 5 292 15 277 98 35%
Overall 1,400 78 1,322 357 27%

It is customary to describe the precision of estimates made from surveys by a “level of confidence” and
accompanying “confidence interval” (or margin of error). A traditional level of confidence, and the one used here,
is 95%. The 95% confidence interval can be any size and quantifies the sampling error or imprecision of the survey
results because some residents’ opinions are relied on to estimate all residents’ opinions.!

The margin of error for the City of Peoria survey is no greater than plus or minus five percentage points around
any given percent reported for the entire sample (357 completed surveys).

For subgroups of responses, the margin of error increases because the sample size for the subgroup is smaller. For
subgroups of approximately 100 respondents, the margin of error is plus or minus 10 percentage points.

Upon receipt, completed surveys were assigned a unique identification number. Additionally, each survey was
reviewed and “cleaned” as necessary. For example, a question may have asked a respondent to pick two items out
of a list of five, but the respondent checked three; in this case, NRC would use protocols to randomly choose two
of the three selected items for inclusion in the dataset.

All surveys then were entered twice into an electronic dataset; any discrepancies were resolved in comparison to
the original survey form. Range checks as well as other forms of quality control were also performed.

The demographic characteristics of the survey sample were compared to those found in the 2010 Census and
American Community Survey estimates for adults in the City of Peoria. The primary objective of weighting survey
data is to make the survey sample reflective of the larger population of the community. The characteristics used

! A 95% confidence interval indicates that for every 100 random samples of this many residents, 95 of the confidence intervals created will
include the “true” population response. This theory is applied in practice to mean that the “true” perspective of the target population lies
within the confidence interval created for a single survey. For example, if 75% of residents rate a service as “excellent” or “good,” then the
4% margin of error (for the 95% confidence interval) indicates that the range of likely responses for the entire community is between 71%
and 79%. This source of uncertainty is called sampling error. In addition to sampling error, other sources of error may affect any survey,
including the non-response of residents with opinions different from survey responders. Though standardized on The NCS, on other surveys,
differences in question wording, order, translation and data entry, as examples, can lead to somewhat varying results.
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for weighting were housing unit type (attached/detached), housing tenure (rent/own), sex, age, race and ethnicity
and area. The results of the weighting scheme are presented in the following table.

Table 724: Peoria, IL 2015 Weighting Table

Characteristic Population Norm Unweighted Data Weighted Data
Housing

Rent home 42% 25% 44%
Own home 58% 75% 56%
Detached unit 34% 68% 37%
Attached unit 66% 32% 63%
Race and Ethnicity

White 68% 80% 66%
Not white 32% 20% 34%
Not Hispanic 96% 98% 97%
Hispanic 4% 2% 3%
Sex and Age

Female 53% 57% 55%
Male 47% 43% 45%
18-34 years of age 34% 15% 33%
35-54 years of age 33% 22% 32%
55+ years of age 33% 63% 35%
Females 18-34 18% 9% 19%
Females 35-54 17% 12% 16%
Females 55+ 18% 36% 20%
Males 18-34 17% 6% 14%
Males 35-54 16% 11% 17%
Males 55+ 14% 26% 14%
Council District

District 1 17% 12% 16%
District 2 19% 13% 19%
District 3 21% 23% 15%
District 4 24% 24% 25%
District 5 19% 27% 25%

The survey dataset was analyzed using the Statistical Package for the Social Sciences (SPSS). For the most part,
the percentages presented in the reports represent the “percent positive.” The percent positive is the combination
of the top two most positive response options (i.e., “excellent” and “good,” “very safe” and “somewhat safe,”
“essential” and “very important,” etc.), or, in the case of resident behaviors/participation, the percent positive
represents the proportion of respondents indicating “yes” or participating in an activity at least once a month.

On many of the questions in the survey respondents may answer “don’t know.” The proportion of respondents
giving this reply is shown in the full set of responses included in Appendix A. However, these responses have been
removed from the analyses presented in the reports. In other words, the tables and graphs display the responses
from respondents who had an opinion about a specific item.
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Appendix D: Survey Materials
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Peoria
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P E O R I A Office of the City Manager 2013

April 2015

Dear City of Peoria Resident:

Please help us shape the future of Peoria! You have been selected at random to
participate in the 2015 Peoria Citizen Survey.

Please take a few minutes to fill out the enclosed survey. Your participation in this survey
is very important — especially since your household is one of only a small number of
households being surveyed. Your feedback will help Peoria make decisions that affect our

City.

A few things to remember:
¢ Your responses are completely anonymous.
e In order to hear from a diverse group of residents, the adult 18 years or older in
your household who most recently had a birthday should complete this survey.
¢ You may return the survey by mail in the enclosed postage-paid
envelope, or you can complete the survey online at:

www.n-r-c.com/survey/peoria2015.htm
If you have any questions about the survey please call 309-494-8555.

Thank you for your time and participation!

Sincerely,
Patrick Urich
City Manager
City Hall

419 Fulton Street, Suite 207
Peoria, IL 61602
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April 2015

Dear City of Peoria Resident:

Please help us shape the future of Peoria! You have been selected at random to
participate in the 2015 Peoria Citizen Survey.

Please take a few minutes to fill out the enclosed survey. Your participation in this survey
is very important — especially since your household is one of only a small number of
households being surveyed. Your feedback will help Peoria make decisions that affect our

City.

A few things to remember:
¢ Your responses are completely anonymous.
e In order to hear from a diverse group of residents, the adult 18 years or older in
your household who most recently had a birthday should complete this survey.
¢ You may return the survey by mail in the enclosed postage-paid
envelope, or you can complete the survey online at:

www.n-r-c.com/survey/peoriail2o15.htm
If you have any questions about the survey please call 309-494-8555.

Thank you for your time and participation!

Sincerely,
Patrick Urich
City Manager
City Hall

419 Fulton Street, Suite 207
Peoria, IL 61602
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April 2015

Dear City of Peoria Resident:

Please help us shape the future of Peoria! You have been selected at random to
participate in the 2015 Peoria Citizen Survey.

Please take a few minutes to fill out the enclosed survey. Your participation in this survey
is very important — especially since your household is one of only a small number of
households being surveyed. Your feedback will help Peoria make decisions that affect our

City.

A few things to remember:
¢ Your responses are completely anonymous.
e In order to hear from a diverse group of residents, the adult 18 years or older in
your household who most recently had a birthday should complete this survey.
¢ You may return the survey by mail in the enclosed postage-paid
envelope, or you can complete the survey online at:

www.n-r-c.com/survey/cityofpeoria2o15.htm
If you have any questions about the survey please call 309-494-8555.

Thank you for your time and participation!

Sincerely,
Patrick Urich
City Manager
City Hall

419 Fulton Street, Suite 207
Peoria, IL 61602
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Dear City of Peoria Resident:

Please help us shape the future of Peoria! You have been selected at random to
participate in the 2015 Peoria Citizen Survey.

Please take a few minutes to fill out the enclosed survey. Your participation in this survey
is very important — especially since your household is one of only a small number of
households being surveyed. Your feedback will help Peoria make decisions that affect our

City.

A few things to remember:
¢ Your responses are completely anonymous.
e In order to hear from a diverse group of residents, the adult 18 years or older in
your household who most recently had a birthday should complete this survey.
¢ You may return the survey by mail in the enclosed postage-paid
envelope, or you can complete the survey online at:

www.n-r-c.com/survey/2015cityofpeoria.htm
If you have any questions about the survey please call 309-494-8555.

Thank you for your time and participation!

Sincerely,
Patrick Urich
City Manager
City Hall

419 Fulton Street, Suite 207
Peoria, IL 61602
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April 2015

Dear City of Peoria Resident:

Please help us shape the future of Peoria! You have been selected at random to
participate in the 2015 Peoria Citizen Survey.

Please take a few minutes to fill out the enclosed survey. Your participation in this survey
is very important — especially since your household is one of only a small number of
households being surveyed. Your feedback will help Peoria make decisions that affect our

City.

A few things to remember:
¢ Your responses are completely anonymous.
e In order to hear from a diverse group of residents, the adult 18 years or older in
your household who most recently had a birthday should complete this survey.
¢ You may return the survey by mail in the enclosed postage-paid
envelope, or you can complete the survey online at:

www.n-r-c.com/survey/2015peoria.htm
If you have any questions about the survey please call 309-494-8555.

Thank you for your time and participation!

Sincerely,
Patrick Urich
City Manager
City Hall

419 Fulton Street, Suite 207
Peoria, IL 61602
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Dear City of Peoria Resident:

Here’s a second chance if you haven'’t already responded to the 2015 Peoria Citizen
Survey! (If you completed it and sent it back, we thank you for your time and
ask you to recycle this survey. Please do not respond twice.)

Please help us shape the future of Peoria! You have been selected at random to
participate in the 2015 Peoria Citizen Survey.

Please take a few minutes to fill out the enclosed survey. Your participation in this survey
is very important — especially since your household is one of only a small number of
households being surveyed. Your feedback will help Peoria make decisions that affect our

City.

A few things to remember:
¢ Your responses are completely anonymous.
e Inorder to hear from a diverse group of residents, the adult 18 years or older in
your household who most recently had a birthday should complete this survey.
¢ You may return the survey by mail in the enclosed postage-paid
envelope, or you can complete the survey online at:

WWW.Nn-r-c.com/survey/peoria20o15.htm
If you have any questions about the survey please call 309-494-8555.

Thank you for your time and participation!

Sincerely,
Patrick Urich
City Manager
City Hall

419 Fulton Street, Suite 207
Peoria, IL 61602
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Dear City of Peoria Resident:

Here’s a second chance if you haven'’t already responded to the 2015 Peoria Citizen
Survey! (If you completed it and sent it back, we thank you for your time and
ask you to recycle this survey. Please do not respond twice.)

Please help us shape the future of Peoria! You have been selected at random to
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Please take a few minutes to fill out the enclosed survey. Your participation in this survey
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your household who most recently had a birthday should complete this survey.
¢ You may return the survey by mail in the enclosed postage-paid
envelope, or you can complete the survey online at:

WWwWWw.n-r-c.com/survey/peoriail2o15.htm
If you have any questions about the survey please call 309-494-8555.

Thank you for your time and participation!

Sincerely,
Patrick Urich
City Manager
City Hall

419 Fulton Street, Suite 207
Peoria, IL 61602



Peoria

[ l I |
CITY OF

P E O R I A Office of the City Manager 2013

April 2015

Dear City of Peoria Resident:

Here’s a second chance if you haven'’t already responded to the 2015 Peoria Citizen
Survey! (If you completed it and sent it back, we thank you for your time and
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Www.n-r-c.com/survey/cityofpeoria2o15.htm
If you have any questions about the survey please call 309-494-8555.
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Patrick Urich
City Manager
City Hall

419 Fulton Street, Suite 207
Peoria, IL 61602
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Dear City of Peoria Resident:

Here’s a second chance if you haven'’t already responded to the 2015 Peoria Citizen
Survey! (If you completed it and sent it back, we thank you for your time and
ask you to recycle this survey. Please do not respond twice.)
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A few things to remember:
¢ Your responses are completely anonymous.
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your household who most recently had a birthday should complete this survey.
¢ You may return the survey by mail in the enclosed postage-paid
envelope, or you can complete the survey online at:

WWWw.n-r-c.com/survey/2015cityofpeoria.htm
If you have any questions about the survey please call 309-494-8555.
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Patrick Urich
City Manager
City Hall

419 Fulton Street, Suite 207
Peoria, IL 61602
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Dear City of Peoria Resident:

Here’s a second chance if you haven'’t already responded to the 2015 Peoria Citizen
Survey! (If you completed it and sent it back, we thank you for your time and
ask you to recycle this survey. Please do not respond twice.)

Please help us shape the future of Peoria! You have been selected at random to
participate in the 2015 Peoria Citizen Survey.

Please take a few minutes to fill out the enclosed survey. Your participation in this survey
is very important — especially since your household is one of only a small number of
households being surveyed. Your feedback will help Peoria make decisions that affect our

City.

A few things to remember:
¢ Your responses are completely anonymous.
e Inorder to hear from a diverse group of residents, the adult 18 years or older in
your household who most recently had a birthday should complete this survey.
¢ You may return the survey by mail in the enclosed postage-paid
envelope, or you can complete the survey online at:

WWW.Nn-r-c.com/survey/2015peoria.htm
If you have any questions about the survey please call 309-494-8555.

Thank you for your time and participation!

Sincerely,
Patrick Urich
City Manager
City Hall

419 Fulton Street, Suite 207
Peoria, IL 61602



The City of Peoria 2015 Citizen Survey

Please complete this questionnaire if you are the adult (age 18 or older) in the household who most recently had a
birthday. The adult’s year of birth does not matter. Please select the response (by circling the number or checking the box)
that most closely represents your opinion for each question. Your responses are anonymous and will be reported in group
form only.

1. Please rate each of the following aspects of quality of life in Peoria:

Lixcellent Good Fair Poor Don’t know
Peoria as a place to Live ........ccoiiiiiiiiiiii e 1 2 3 4 5
Your neighborhood as a place to live...........ocooiiiiiiiiiiiie 1 2 3 4 5
Peoria as a place to raise children ... 1 2 3 4 5
Peoria as a place to Work .........ccoooiiiiiiii e 1 2 3 4 5
Peoria as @ place t0 VISIL ...co.eeruieriiiiiiiiiiiiienicc e 1 2 3 4 5
Peoria as a place t0 TEHIE .....ooueeitiiiiiiiiiiiiieie et 1 2 3 4 5
The overall quality of life in Peoria.........cocccoveniiniiiiiiniiccee 1 2 3 4 5
2. Please rate each of the following characteristics as they relate to Peoria as a whole:
Lixcellent Good Lair Poor Don’t know
Opverall feeling of safety In Peoria .........ccocevieiiiiiiiiniiniiniccce 1 2 3 4 5
Opverall ease of getting to the places you usually have to visit......c.ccocevienieennen. 1 2 3 4 5
Quality of overall natural environment in Peoria .........c.ccooceeviinininincnenn. 1 2 3 4 5
Opverall “built environment” of Peoria (including overall design,
buildings, parks and transportation SYStems) ........cc.eecueecueevereeneenueenueesueneenns 1 2 3 4 5
Health and wellness opportunities in Peoria...........cc.cocooiiniiiiiiiiiiiicicnee. 1 2 3 4 5
Opverall opportunities for education and enrichment............c.ccoccooviniiniini. 1 2 3 4 5
Opverall economic health of Peoria ...........ccccociiiiiiiiiee 1 2 3 4 5
SENSE OF COMIMUIIITY ...vteetetitiete ittt sttt ettt sttt ettt se et saesaeebeenees 1 2 3 4 5
Opverall image or reputation of Peoria ...........ccccoeiiiiiiiniiniiiiicee 1 2 3 4 5
3. Please indicate how likely or unlikely you are to do each of the following:
Very Somewhat Somewhat Very Don’t
likely likely unlikely unlikely know
Recommend living in Peoria to someone who asks .........ccccceeeveneen. 1 2 3 4 5
Remain in Peoria for the next five years........ccoccooevviieniiniiicnicnennn. 1 2 5 4 5
4. Please rate how safe or unsafe you feel:
Very Somewhat Neither safe Somewhat Very Don’t
safe safe nor unsafe unsafe unsafe know
In your neighborhood during the day............ccoocooiiininn 1 2 3 4 9] 6
In Peoria’s downtown/commercial
area during the day ........coccooiiiiiiiiiiiiiiicc 1 2 3 i 5 6
5. Please rate each of the following characteristics as they relate to Peoria as a whole:
Lxcellent Good Fair Poor Don’t know
Traffic flow 0N MaJOr SLIEELS ....c.veviriiiiiiieiicieiecec e 1 2 3 4 5
Ease of public parking...........cccoeiiiiiiiiiiiiiiineese et 1 2 3 4 5
Ease of travel by car in Peoria .......cccocoiiiiiiiiiiiiniiiiiiiiccecc 1 2 3 4 5
Ease of travel by public transportation in Peoria..........ccoecvevievineniniinciinnene. 1 2 3 4 5
Ease of travel by bicycle in Peoria........ccccoiviiiiiiiiiiiiiniiiiiiiicceee 1 2 3 4 5
Ease of walking in Peoria.........ccccooiiiiiiiiiiiiiiiiiiccciccee e 1 2 3 4 5
Availability of paths and walking trails ...........ccccccooiiiiiiiiiiiii 1 2 3 4 5
AL QUALTEY «e ittt 1 2 3 4 5
Cleanliness 0f PEOTIA .....c..ovuiviiiiiiieieienieet et 1 2 3 4 5
Overall appearance of PEOTIa ........cccouiiiiiiiiiiiiiiiniiciceieeeieiecee e 1 2 3 4 5
Public places where people want to spend time ..........oceeverienienieecnencicnceeneene. 1 2 3 4 5
Variety of houSING OPHONS c...oueiiiiiiiiiiiiiieiieei et 1 2 3 4 5
Availability of affordable quality housing ...........cccccccieviiiiniiniiniiniiniee 1 2 3 4 5
Fitness opportunities (including exercise classes and paths or trails, etc.) .......... 1 2 3 4 5
Recreational OpPOrtUNItIES........eveevieiiiiiiienieciteic et 1 2 3 4 5
Availability of affordable quality food..........cccooviiiiiiiiiiiiiiniine 1 2 3 4 5
Availability of affordable quality health care ..........ccccocevciiiiniininini, 1 2 3 4 5
Availability of preventive health SErviCes .........cccevvieiiiiiiiiiiniiiiiiiicceiee 1 2 3 4 5
Availability of affordable quality mental health care ..........c.ccooeninininin. 1 2 3 4 5
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Please rate each of the following characteristics as they relate to Peoria as a whole:

Lixcellent Good Fair Poor Don’t know

Availability of affordable quality child care/preschool ... 1 2 3 4 5
K12 @dUCATON vttt 1 2 3 4 5
Adult educational OPPOTTUNITIES. ...c..eevieiiiiiiiiieiieii et 1 2 3 4 5
Opportunities to attend cultural/arts/music aCHVILES ....c..eeeeeerverrenreneneneenen 1 2 3 4 5
Opportunities to participate in religious or spiritual events and activities ......... 1 2 3 4 5
Employment OpPOITUNIHES ......cc.eccuieiiiiiiiiiiinieeiie ettt s s 1 2 3 4 5
ShOPPING OPPOTTUNILIES ...c.veenvieniiiiiiiiiieiieiteit ettt ettt 1 2 3 4 5
Cost of IVINg 1N PEOTIA....c..ciiiiiiiiiiiiiiiiicc e 1 2 3 4 5
Opverall quality of business and service establishments in Peoria...........ccc.cc..... 1 2 3 4 5
Vibrant downtown/commercial area ..........cceoeveviniiiiiiiieiienieneeeie e 2 3 4 )
Opverall quality of new development in Peoria 2 3 4 5
Opportunities to participate in social events and activities ..........cocueeeereenreennen. 1 2 3 4 5
Opportunities to VOIUILEET .........coiiiiiiiiiiiiiiicicieiecec e 1 2 3 4 5
Opportunities to participate in COMMUNILY MALLETS ..oovevveerrereeierienierienieeneeeennes 1 2 3 4 )
Openness and acceptance of the community toward people of

diverse backg@rounds ...........ccuecveviriiiiiiiiii 1 2 3 4 5
Neighborliness of residents in Peoria ..........ccccceviiiiiiiiiiiiiiiiniiiniiiceeeee 1 2 3 4 5
Please indicate whether or not you have done each of the following in the last 12 months.

No Yes

Made effOrts t0 CONSEIVE WALET ....cu.iiuiiiiiiiiie ittt ettt ettt ettt sa ettt et et ettt et e et et eane e saee e 1 2
Made efforts to make your home more energy effiCIEnt .........cccooiiiiiiiiiiiiiiiiiiiii e 1 2
Observed a code violation or other hazard in Peoria (weeds, abandoned buildings, etc.)......c..cccccevieiiniiniennenen. 1 2
Household member was a victim of a crime in Peoria ..........ccooiiiiiiiiiiiiiiii e 1 2
Reported a crime to the police I PeOTIa ........cocoiiiiiiiiiiiii e 1 2
Stocked supplies in preparation for an EMETZEIICY .......ccuiiiiiiiiiiiiiiiiitiite ittt ettt st ere e e eseseesae e ereeneeaaesnens 1 2
Campaigned or advocated for an issue, cause or CANAIAALE .........cc.eovviriiiiiiieiiiiiiiie e 1 2
Contacted the City of Peoria (in-person, phone, email or web) for help or information .............cccccoeiiiiiiininin, 1 2
Contacted Peoria elected officials (in-person, phone, email or web) to express your opinion .............ccceceeeeeeueennen. 1 2

In the last 12 months, about how many times, if at all, have you or other household members done each of the
following in Peoria?

2 times a 2-4 times  Once a month Not

week or more a month or less at all
Used Peoria recreation centers or their SEIVICES ........ooveeieuieiiiienienienieeiceeeeeeeieeeieeneen 1 2 3 4
Visited a neighborhood park or City park..........cccccoviiiiiiiniiiiece e 1 2 3 4
Used Peoria public libraries or their SEIVICEs ........coiiiiiiiiiiiiiiiiiiiiiiciccccccc e 1 2 3 4
Participated in religious or spiritual activities In Peoria ........ccc.cocevveniiniiniiiiniinienenn. 1 2 3 4
Attended a City-SponSOred EVENL........coiiiiiiiiiiiiiiiiieiieieie e 1 2 3 4
Used bus, rail, subway or other public transportation instead of driving............ccccceeeuee. 1 2 3 4
Carpooled with other adults or children instead of driving alone..............ccccoeiiiininin. 1 2 3 4
Walked or biked instead of drivIng .........ccoceeviiiiiiiiiiiiiiii e 1 2 3 4
Volunteered your time to some group/activity in Peoria ... 1 2 3 4
Participated in @ club ..co.oooiiiiiii e 1 2 3 4
Talked to or visited with your immediate neighbors ... 1 2 3 4
Done a favor for a neighbor.... ...t 1 2 3 4

Thinking about local public meetings (of local elected officials like City Council or County Commissioners,
advisory boards, town halls, HOA, neighborhood watch, etc.), in the last 12 months, about how many times, if
at all, have you or other household members attended or watched a local public meeting?

2 times a 2-4 times  Once a month Not

week or more a month or less at all
Attended a local public MEEHNG ......cccoeviiiiiiiiiiiiiiiiicie e 1 2 3 4
Watched (online or on television) a local public meeting...........ccccocvevvienieiiininninncnnene. 1 2 3 4
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10. Please rate the quality of each of the following services in Peoria:

Lxcellent Good LFar Poor Don’t know

POLICE SEIVICES vttt 1 2 3 4 5
FIT@ SEIVICES . c.utiuiiuiiiiitiiteeit ettt st 1 2 3 4 5
Ambulance or emergency medical SEIVICES .........ccoeeciiiiiiiiiniiinieniieiieeeieene 1 2 3 4 5
CITIIME PIEVEIITION .. ..eeeeuteitetieteete ettt st sttt ett et eseentesaesteebeeseenne st enaesaesaeebeenees 1 2 3 4 5
Fire prevention and education .............cccooueiiiiiiiiiiiiiiiicccccc e 1 2 3 4 5
Traffic enforCemMEent . .....coeeiiiiiiiiriiii e 1 2 3 4 5
SEIEEE TEPAIT .ttt sttt ettt st ettt ettt et st 1 2 3 4 5
SEIEEE CLEANIIIG ...ttt sttt ettt sttt et sa et saesae e enees 1 2 3 4 5
SEreet HGITNG . cvieveeiieiieiiiere et 1 2 3 4 5
STIOW TEIMOVAL ...ttt ettt ettt s 1 2 3 4 5
Sidewalk MAINTENATICE «..vveviiiriiiiieieeiieteteetese ettt 1 2 3 4 5
Traffic signal GMING.......cooeeiiiiiiii ettt 1 2 3 4 5
Bus OF transit SEIVICES .......oouiiiieiieiiiiiieeiieie e e 1 2 3 4 5
Garbage COLLECHON ......euviiiiiiitiii ittt 1 2 3 4 5
RECYCHNG .ot 1 2 3 4 5
Yard Waste PLCK-UP ..eeuveiiiiiiiiiiiieie ettt 1 2 3 4 5
STOTTI ATAINIAZE .ottt ettt ettt et ettt et e 1 2 3 4 5
DIrinKIng WateT ..c..eoiiiiiiiiiiiieiieiete ettt 1 2 3 4 5
Sewer services 2 3 4 5
Power (electric and/or @as) WY ....cc.eeveiiiniiniiicii e 1 2 3 4 5
UHHLY DIING . 1 2 3 4 5
CHEY PATKS ettt et sttt 1 2 3 4 5
Recreation programs Or Classes...........eoverierieriiiiiitiieseeeee e 1 2 3 4 5
Recreation centers or fACIIIES .......ooeviiiiiiieiiiiiiiiiieee e 1 2 3 4 5
Land use, planning and zOning...........c.ccoocverieriiiiiitiieneeieeeee e 1 2 3 4 5
Code enforcement (weeds, abandoned buildings, €tc.) .....c.ccooeevierieniiniencennen. 1 2 3 4 5
ANIMal CONLTOL...uiiiiiiiiiii it 1 2 3 4 5
Economic developIment .......c..coouiiiiiiiiiiiiiiieteic e 1 2 3 4 5
Health SEIVICES c..ouviiiiiiiiiiieiicicicie e 1 2 3 4 5
PUbLic IDIary SEIVICES ....coueeieiiiiriiniiiie ittt sttt st 1 2 3 4 5
Public Information SEIVICES ..........ccueeviiriirienieiieiccit ettt 1 2 3 4 5
Ciable tEleVISION ......c.oiiiiiiiiiiii s 1 2 3 4 )
Emergency preparedness (services that prepare the community for

natural disasters or other emergency SitUAtions)..........oc.eeveeueerieecueereneeneenne. 1 2 3 4 5
Preservation of natural areas such as open space, farmlands and greenbelts..... 1 2 3 4 3
Peoria Open SPACE .......ooviiiiiiiiiiiiic e 1 2 3 4 5
City-sponsored SPecial VOIS ........couiriiriiiriieiieieeieeie sttt 1 2 3 4 5
Overall customer service by Peoria employees (police,

receptionists, PIANNETS, CLC.) ...vertieriieiieieniieiiienie ettt ettt 1 2 3 4 5

11. Overall, how would you rate the quality of the services provided by each of the following?

Excellent Good Fair Poor Don’t know
The City 0f PEOTIa c..cviiiiiiiiiiiiiiiii e 1 2 3 4 5
The Federal GOVEIrNIMENT ..........coouviiiiiiiiiiiiiie e 1 2 3 4 5
Tllinois State GOVEIMIMENT ......vviiiiiiii et e e e e e 1 2 3 4 5
Peoria County GOVEINMENT.....c..eouiiiiiiiieiiieieieeie ittt ettt st eieenees 1 2 3 4 5
Your local SChOOl DISIIICE.....couviiieiiiie e 1 2 3 4 5

12. Please rate the following categories of Peoria government performance:

Excellent Good Fair Poor Don’t know
The value of services for the taxes paid to Peoria .......ccccocooienieiiiiiniiininnne. 1 2 3 4 5
The overall direction that Peoria is taKing.........cc.ccooevviiniiiniiiniiniiniincicneee. 1 2 3 4 5
The job Peoria government does at welcoming citizen involvement................. 1 2 3 4 5
Opverall confidence in Peoria gOVernment .........c..ceceeveeniencenieiniinieneeneenieenenn 1 2 3 4 5
Generally acting in the best interest of the community .........cccoceeiiiiiiinne. 1 2 3 4 5
Being NOnest..c..couiiiiiiiiiiic e 1 2 3 4 5
Treating all residents fairly ......c..cocoeoiiiiiiiniii e 1 2 3 4 5
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13.

14.

15.

16.

17.

Please rate how important, if at all, you think it is for the Peoria community to focus on each of the following
in the coming two years:
Very Somewhat  Not at all

Essential important important important

Opverall feeling of safety In PEOria .......c.ccooviiiiniiiiiiiiiiiiicccc e 1 2 3 4
Opverall ease of getting to the places you usually have to VISit......ccocceviiiiininiiiniiniieneenen. 1 2 S 4
Quality of overall natural environment in Peoria .........ccccoccevviniiniiniiinniinicniccee 1 2 3 4
Overall “built environment” of Peoria (including overall design,

buildings, parks and transSportation SYSLEITIS) ......c.c.ceuereereereeiereeneenteenueerueenesieesieennes 1 2 S 4
Health and wellness opportunities in Peoria..........cocoeveviiiiiiiiiiniiniiniiciicesceeeen 1 2 3 4
Opverall opportunities for education and enrichment............cocccoceiniiniiniiiiiinenceees 1 2 S 4
Overall economic health of Peoria .........cccoccooiiiiiiiiiiiiiiccccee 1 2 3 4
SENSE OF COMUTIUIIEY ...ttt ettt ettt st et ettt st sbt e bt e saeeneenneas 1 2 S 4
The City is anticipating multi-million dollar budget shortfalls in the coming years. Which of the following best

describes how you think the City should manage the projected $11.5 million deficit for 2016:
a. The City should decrease current tax levels and reduce/eliminate service delivery and infrastructure spending
b. The City should maintain current tax levels and reduce service delivery and infrastructure spending
c. The City should use a combination of tax increases and reduced service delivery and infrastructure spending
d. The City should increase taxes $11.5 million in order to maintain current service delivery
e. The City should increase taxes $15 million in order to increase current service delivery and infrastructure spending

If the City were to increase taxes or fees to address the City’s budget shortfall and unmet infrastructure needs
(roads, sidewalks, sewers and drainage systems), please indicate how much you support or oppose the City
increasing taxes or fees for each of the following:

Strongly Somewhat Somewhat Strongly Don't

supporl support oppose oppose know
Property tax 1 2 3 4 5
Sales tax 1 2 3 i 5
Motor fuel tax 1 2 3 4 5
Sewer fee 1 2 3 4 5
Stormwater utility fee (including tax-exempt entities) 1 2 3 4 5

Please indicate how you would adjust current funding for the following services:

Large Stight Maintain Slight Large

increase increase current level decrease decrease
Crime prevention 1 2 3 4 9]
Police response 1 2 3 i B}
Fire prevention 1 2 3 4 9]
Fire response 1 2 3 i B}
Road maintenance 1 2 3 4 9]
Sidewalk services 1 2 3 4 B}
Snow removal 1 2 3 4 9]
Trash collection service 1 2 3 4 5
Code enforcement services 1 2 3 4 9]
Neighborhood revitalization 1 2 3 it B}
Library services 1 2 3 4 5
Economic development services 1 2 3 4 5

What is the single most important issue in Peoria that the City Council should address in 2015?
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Our last questions are about you and your household. Again, all of your responses to this survey are
completely anonymous and will be reported in group form only.

D1. How often, if at all, do you do each of the following, considering all of the times you could?

Never Rarely Sometimes Usually Always
Recycle at HOME ..ot 1 2 3 4 5
Purchase goods or services from a business located in Peoria........................ 1 2 3 4 5
Eat at least 5 portions of fruits and vegetables a day...........cccccceeeiicincnne. 1 2 3 4 5
Participate in moderate or vigorous physical aCtvity ........ccocceveevuercienieneene. 1 2 3 4 5
Read or watch local news (via television, paper, computer, etc.) ......c...c........ 1 2 3 4 5
Vote n 10cal €leCtionS. ......o.eiiiiiriiiiiiiiii ettt 1 2 3 4 5
D2. Would you say that in general your health is:
O Excellent QO Very good O Good QO Fair Q Poor

D3. Whatimpact, if any, do you think the economy will have on your family income in the next 6 months? Do you
think the impact will be:

Q Very positive O Somewhat positive O Neutral O Somewhat negative O Very negative

D4. What is your employment status? D12. How much do you anticipate your household’s
O Working full time for pay total income before taxes will be for the current
O Working part time for pay year? (Please include in your total income money
Q Unemployed, looking for paid work from all sources for all persons living in your
O Unemployed, not looking for paid work household.)
QO Fully retired QO Less than $25,000

QO $25,000 to $49,999
Q $50,000 to $99,999
QO $100,000 to $149,999

D5. Do you work inside the boundaries of Peoria?
O Yes, outside the home
O Yes, from home

QO No Q $150,000 or more
D6. How many years have you lived in Peoria? Please respond to both questions D13 and D14:
O Less than 2 years ~ Q 11-20 years

D13. Are you Spanish, Hispanic or Latino?
Q 2-5 years O More than 20 years O No, not Spanish, Hispanic or Latino
O 6-10 years O Yes, I consider myself to be Spanish, Hispanic
D7. Which best describes the building you live in? or Latino
QO One family house detached from any other houses
QO Building with two or more homes (duplex, townhome,
apartment or condominium)

D14. What is your race? (Mark one or more races
to indicate what race you consider yourself

. to be.)
8 lé)/lglzlie home O American Indian or Alaskan Native
O Asian, Asian Indian or Pacific Islander

D8. Is this house, apartment or mobile home... QO Black or African American

O Rented O White

O Owned Q Other
D9. About how much is your monthly housing cost D15. In which category is your age?

for the place you live (including rent, mortgage Q 18-24 years O 55-64 years

payment, property tax, property insurance and Q 25-34 years O 65-74 years

homeowners’ association (HOA) fees)? Q 35-44 years QO 75 years or older

QO Less than $300 per month Q 45-54 years

Q $300 to $599 per month

i ?
O $600 to $999 per month D16. What is your sex?

O $1,000 to $1,499 per month O Female O Male
O $1,500 to $2,499 per month D17. Do you consider a cell phone or land line your
O $2,500 or more per month primary telephone number?

D10. Do any children 17 or under live in your O Cell O Land line O Both
household?
O No O Yes

D11. Are you or any other members of your household Thank you for completing this survey. Please
aged 65 or older? return the completed survey in the postage-paid
O No O Yes envelope to: National Research Center, Inc.,

PO Box 549, Belle Mead, NJ 08502
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Strategies to Improve Communities

Introduction

Think of this guide as a helium balloon that will help
lighten the burden of determining how to put your
survey results to work for your community. Most
community leaders are buried in information,
because running local government requires knowing
a lot about your own organization, the organizations
of other entities that can inhibit or facilitate your
success and your residents’ perspectives about what
is and ought to be happening. The National Citizen
Survey you recently conducted has provided you
with reliable reconnaissance about your residents’
opinions and activities that you can get from no
administrative records or discussions with managers
or elected officials. Although the information in your
survey is uniquely valuable, knowing what to make
of it — as in, what to do with it — benefits from some
assistance.

First, Take a Deep Breath

Pressure mounts to use data wisely. People are
saying that data are money. Everyone is talking
about how data help managers make the right
decisions — to reduce crime, improve the housing
stock, expand the tax base, sell bonds. It is true that
being data driven does increase the likelihood that
your decisions will be better for the community, but
we recommend that as managers or elected officials
are exposed to valid information about resident
perspectives about the local quality of life,
governance and reports of residents’ engagement in
the community, it is best to take off your leader hat
and just listen to what the report says. Forget how
data driven you must be and appreciate the survey
results like you might your favorite music. Take the
time to feel your own reaction to what you hear.
Rather than pretend that management decisions are
made strictly by the numbers and that emotion plays
no part in the power of data, the first question a
leader should ask of his survey data is not “do they
make sense?” but “do they feel right?”

Once you've noticed which survey results resonate
most with you, then examine them. Do they square
with other data you have? Do they confirm what you
and others have observed? Finally, as you think
about what the survey results mean to you,
remember that you are not alone. There are some,
probably many, staff who have more direct
experience with the areas reported on in the survey.
Convene them to participate in the debrief, which
may include the one you have with the researchers at
National Research Center, Inc. if you have conducted
The National Citizen Survey. In that debrief, you will

© 2014 National Research Center, Inc.

get a sense of how NRC recommends you move
forward to put your results to use.

Where the Action Is

Putting your results to work is precisely why you
conducted the survey, so taking the time to absorb
the results is the beginning, not the end of the survey
process. This Playbook of Strategies provides you
with recommendations about how to move forward
with your survey results. To help you get started with
navigating toward building successful outcomes in
your community The Playbook includes vignettes of
how other jurisdictions used their survey results to
improve their communities. The local governments
highlighted in this playbook include:

Cartersville, Georgia

Winter Garden, Florida

Paducah, Kentucky

Noblesville, Indiana

Park City, Utah

Boulder, Colorado

Hamilton, Ohio

Puget Sound Clean Air Agency (King, Kitsap,
Pierce and Snohomish Counties, Washington)
Ankeny, Towa

Fort Collins, Colorado

Greeley, Colorado

Pocatello, Idaho

Livermore, California

Peoria, Arizona

Longmont, Colorado

Westminster, Colorado

Littleton, Colorado
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Creating Livable
Communities

The Many Faces of “Livability”

Most leaders charged with running local
governments seek to create “livable communities.”
However, the phrase has been used to cover so much
territory that it no longer is clear what anyone really
means by it. For the literal minded, a livable place is,
redundantly, where people reside and, if a place
were not livable, it would be empty, save for passers-
by — including those who arrive temporarily for
commerce. However, by livable, most people mean
something symbolic. The phrase “livable
community” evokes a place that is not simply
habitable but that is desirable. It is not only where
people do live, but where they want to live.

Awards are given for the most livable places in
America and the winners are chosen, often by
magazines, based on many quality of life criteria like
safety, affordability and beauty. Because livability
means so many things to different people,
researchers and community organizations
have explored just about every window into
the meaning of the term. For some, livability
has to do with the built environment — a

place that hews to land conservation, avoids
sprawl and funnels activity into pedestrian-
friendly space with low rise buildings and
attractive greenery (Kunstler, 1993). Proper
land use in a livable place results in the

“spirit of community,” (Fischer, 2000)

where neighbors trust and rely on each

other and turn to each other for help. One
organization reminds us that livability

should not be the aspiration of only well off
communities: “livability extends to economic
dynamism and career opportunities as well as
recreational, aesthetic, cross-generational and
cultural activities.” (Community Research
Connections in http://crcresearch.org/case-

studies/case-studies-sustainable-
infrastructure/land-use-planning/what-makes-a-
city-liveable).

A livable community not only attracts people
because its infrastructure represents good planning
principles, it may also provide expansive
opportunities like those of great cities. One simple
characteristic of a great city that intersects with
livable communities is the creation of a place where
people want to spend time outside
(http://ecolocalizer.com/2009/07/08/what-is-a-
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good-city/). A more elaborate set of amenities comes
from the mid-twentieth century, when Lewis
Mumford described this way what exceptional cities
provide: “The chief function of the city is to convert
power into form, energy into culture, dead matter
into the living symbols of art, biological reproduction
into social creativity.” This is a tall order but one that
some believe would contribute to a city becoming
“livable.”

Below is a word cloud of definitions of livability that
came from 18 articles reviewed by the National
Association of Regional Networks (NARC).t It
demonstrates the salience of Transportation and
Community Quality as well as the diversity of other
terms used to describe “livability.”

Figure 1: Livability Word Cloud
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! Livability Word Cloud Including Scholarly and Practitioner Definitions
(www.wordle.net) in LIVABILITY LITERATURE REVIEW: A SYNTHESIS OF
CURRENT PRACTICE. National Association of Regional Councils and U.S.
Department of Transportation 2012, Washington, D.C.
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Figure 2: The Eight Facets of Livable Communities

Built
Environment

Natural
Environment

Cross-cutting Management for
Livability

While more and more local governments seek to
create livable communities, the management tool
they most often rely on is an engine comprising
individual departments, each charged with providing
targeted services, like police, library, parks,
economic development, streets and many more. As
much as the directors of these departments sit
together at the executive table, they also confront
unique service delivery issues that force a focused
rather than peripheral view of their territory, so
interconnection of work effort is hard to achieve. The
difficulty of integrating the plans and actions of
individual departments is the reason that local
government (in fact any level of government and any
large business) struggles to become a finely tuned,
efficient and high powered machine. Nevertheless,
the delivery of a livable community requires a honed
engine with strong connection among all
departments because the characteristics that make
communities livable are not the territory of
individual units (or even the government alone, as
noted above).

Solutions to local challenges will come most easily
from an integrated drive to improve. For example, a
high crime rate in a jurisdiction is unlikely to be
solved only by police or court action. Crime may be
the result of conditions related to jobs, schools,
street lighting, community connectedness, public
trust, location of parks and more. Likewise,
pedestrian friendly streets can be developed best
with a partnership of planning, parks, utilities,
police, fire, efforts to encourage community

© 2014 National Research Center, Inc.

Education
and
Enrichment

Recreation and
Wellness

Community
Engagement

engagement and participation of the private sector
and faith-based organizations.

The NCS Helps Manage “Livability”

The National Citizen Survey™ has been designed to
gather resident perspectives about community
livability and to report to elected officials, local
managers and community stakeholders those areas
of livability that are doing well and those that merit
improvement. The results of The NCS are reported
in eight facets of community livability —natural
environment, economy, built environment,
recreation and wellness, safety, education and
enrichment, mobility and community engagement.
For each facet, residents report their perspectives
about three aspects of livability — what we call the
pillars of community life — the quality of community,
quality of services and related resident activities.

With The NCS, the vague definitions of livability
disappear because the report offers quantified
metrics that indicate how livable the community is
overall and within each domain. These measures will
help leaders identify areas of strength and need and
evaluate progress toward improvement. The
emphasis on livability makes for a strategic approach
to community quality and arms local leaders with
critical information they need to help move the
community where residents want it to be.
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The Es of Action

NRC researchers have identified six kinds of action
that can be considered as response to your citizen
survey results. These categories of action have been
gleaned from studying how jurisdictions have used
their resident opinions to improve their
communities and they are shown in the graphic,
below. Don’t feel obliged to identify interventions in
each of the six categories, but appreciate them as
suggested areas where important movement in
community quality can be, and has been, made.

Educate Engage

Quality
Community

Envision

Envision: Results of The National Citizen Survey
often are used by communities as part of goal setting
and strategic or comprehensive planning. By
understanding what residents think are the
characteristics of the community that are most
important to protect or improve, by knowing what is
working and what remain challenges, local leaders
can be guided toward planning for a community that
builds on its strengths and improves in the areas
that matter the most.

Earmark: Jurisdictions use The National Citizen
Survey results most often to allocate or redistribute
resources based on the aspects of community that
residents find wanting. When mobility is important
but not easily available or delivered with obstacles to
accessibility, it may be wise to invest more in transit,
roads, bicycling or walking paths. If ratings of the
community’s recreation and wellness are not strong
or resident participation in civic volunteer
opportunities are weak, wise reallocation of limited
resources to enhance those facets of community will
help move you forward.

Educate: Getting the word out about community
amenities, services and opportunities to let residents
and leaders of other organizations understand what
you do well and what they may not understand about
your community is one of the most common uses of
survey findings. Whether marketing existing

© 2014 National Research Center, Inc.

Evaluate

programs or communicating a new community
brand, education about what seems to be
misunderstood or what may remain little known is a
great way to use The NCS results.

Engage: Engagement can come in two essential
forms — engagement with individuals or partnership
with groups. In both cases, the results of your survey
are relevant to the community overall and are not
simply a comment on local government. Livable
communities grow from the connection of
businesses, non-profits, the government and
residents working together. Engagement with
individuals may mean little more than inviting
residents to comment and work on The NCS
findings; partnership with organizations can even
start with your own employees and then spread to
work with other levels of government, hospitals,
schools and the Chamber of Commerce. When civic
life is understood to be everyone’s purview, the
questions that arise from The NCS aren’t only, “how
can government improve?” They include, “how can
we all contribute to making things better?”

Enact: Across the country, hundreds of millions of
dollars have been raised or saved based on findings
of The National Citizen Survey. These successes are
created by findings that indicate support for possible
bond raising ballot questions or that identify a need
for new services, like recycling or transit, that could
save time and money or simply improve the quality
of life. Enacting new policies or establishing new
programs often are the actions that follow attention
to what residents report on their citizen survey.

Evaluate: The act of using The NCS is itself an
evaluation of community, but beyond that single use
of the survey, repeated use permits leaders to
determine if the programs, policies or personnel
changes they enact have had their intended effects.
Other kinds of evaluation can come from The NCS.
Often clients want to understand more about a
finding of a survey, so they seek information from a
more in-depth survey on fewer topics or by listening
to groups of stakeholders through guided
discussions. Performance measurement —
comparing this administration’s results to earlier
administrations of the survey in your own
jurisdiction or to benchmark jurisdictions - is a kind
of evaluation that is linked to survey results when
resident responses are tracked along with other
performance data about service activities and costs.

Not every action must reflect each of the Es listed
above. Your use of the Es of Action can be effective
relying only on one theme. Nevertheless, this
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example from Cartersville, GA embodies parts of
each of the action themes.

A Case Study in Resident-friendly Recycling

Cartersville, Georgia

The City of Cartersville, GA had a robust program in
place for garbage collection and disposal. Since the
mid-1970s, standard services such as curbside pick-
up, large item pick-up, and dumpster services had
been augmented by extras like bulk leaf vacuuming
and grass clipping removal. The City had conducted
a pilot recycling program in the late 1990s, but low
participation and high costs made further
implementation prohibitive. Although there was a
rising sense that the city should provide recycling
services, staff were concerned that recycling would
require a rate increase that could upset customers
and cause further difficulty. In 2009, Cartersville
added a question about recycling to its fourth
administration of The National Citizen Survey. The
survey revealed that 67% of residents were
supportive of including recycling in the city’s waste
disposal program, even if that change required an
additional cost. Based on results from The National
Citizen Survey, Cartersville decided the time was
right to implement a recycling program, and set a
goal to have the program in place by the beginning of
2012. Before implementing the new recycling
program, Cartersville went through a multi-step
planning and implementation process to ensure its
success.

Envision: The City first identified seven major
questions that would need to be resolved: How will
recyclable materials be received? What type of
containers do you want to use? What type of vehicle
will it take? Can our regular collection routes be
utilized? How much manpower will it take? How
much will this program cost, and how will we pay for
it?

The Public Works department met with its
processing partner, Bartow County Solid Waste, to
answer the first question. It was determined that a
dual stream collection system — with one stream for
paper and a separate stream for containers — could
be easily integrated into the current structure and
would also be sustainable for the foreseeable future.

The City also looked at its current five-day pick-up
schedule and determined that a biweekly pick-up
schedule would enable the City to implement
recycling pick-up with minimal additional staff.

© 2014 National Research Center, Inc.

The 2009 National Citizen Survey asked residents of
Cartersville,"To what degree do you support or oppose
adding a curbside recycling program, even if it meant an
additional collection fee?”

Strongly
Oppose
17%

Strongly
Support
33%

Somewhat
Oppose
16%

Somewhat
Support
34%

Earmark: Cartersville’s Solid Waste Fund operates
as an enterprise fund, and is therefore solely
dependent on funds collected within that
department to operate. Public Works increased fees
by a reasonable $2 per month to generate the funds
needed to implement the program.

Next, the City needed to determine what type of
collection containers should be used. Instead of
choosing the standard 18-gallon open tubs,
Cartersville opted for a container that would be
easier for residents and collection staff to handle.
The City decided on a smaller version of their
garbage collection containers in two colors — dark
blue for containers and light gray for paper. Because
recycling was scheduled for collection every other
week, the bins selected were large enough to hold
two weeks’ worth of recycling for the average
household. A complementary recycling vehicle was
selected for its ability to dump these units into a
divided body for paper and containers.

Educate: The public was informed that recycling
would be available to all residents on an opt-in basis,
and they were encouraged to sign up to receive the
collection bins. Information about the new program
was distributed in the City’s newsletter and sent to
residents along with their garbage bills.

To facilitate ease of use, a sticker displaying the full
year’s collection schedule was displayed on the top of
each container. This way, residents would only have
to glance at the top of their trash bins to determine
their next date for pick-up.

Engage: To add value for the monthly increase, the
City developed and publicized a program called
“Reside with Pride.” The program includes specific
times each year in which solid waste customers can
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leave items from their home or yard curbside for
pick-up free of charge — eliminating waste that
might have accumulated over several weeks or
months.

Evaluate: In February 2012, Cartersville
successfully launched its first recycling program.
Residents signing up to receive the service exceeded
the City’s original estimate of 2,000 households.

2013 2011
Approval rating 83% 50%
Comparison to Benchmark Above Much below

As a follow-up, the City included additional
questions about the program in its 2013
administration of The National Citizen Survey.
Quality of recycling services went from “much
below” both the national and southeast United
States benchmarks to “above” the benchmark in each
area. Sixty-three percent of Cartersville residents
indicated that they had recycled at least once in the
past twelve months.

In the following chapters, each of the six Es is
further defined and is accompanied by case studies
of local governments that have used survey results
from their residents to help strengthen their
communities. These studies are intended to inform
and inspire other local governments not only to
understand but to act on survey data.
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Envision

Every organization plans. Some plans happen on the
fly when meetings seem to be veering off track but in
most local governments, managers are trained to
plan. Most plan to plan, by scheduling and
distributing relevant materials in advance of
meetings to create plans. Strategic, master,
comprehensive or long range plans most often are
created out of discussions with elected boards,
councils or commissions. In an analysis of strategic
plan success, it was found that more than 70% of
plans fail. The research also found that a critical key
to success in strategic planning was understanding
stakeholder opinions:

Without an objective and unbiased
understanding of “what’s going on here,”
you're not likely to come up with strategies
that will be very effective. Take a hard look
at what’s happening externally and
internally and pay special attention to the
needs of your stakeholders. As John Dewey
once said, “A problem well defined is a
problem half solved.”

These plans always benefit from starting with
credible information about the status of the
community and issues that resonate with residents.
We often liken the use of citizen survey results in the
planning context as building a platform on which all

stakeholders can stand and look at the same horizon.

This way, there will be much less opportunity for
individuals to claim they speak for the entire
community when they offer the perspectives of a
vocal minority or merely claim to know what all
taxpayers are thinking.

Although strategic planning can vary significantly in
terms of time and resources, there are a number of
characteristics that help create more successful
strategic plans in local governments.

Characteristics of Successful Strategic Plans
Set an appropriate scope, timeframe and
resource allotment
Play to organizational strengths
Align with your organizational culture
Has actionable, tangible steps
List expected outputs and outcomes
Assign responsibility

2 leo Bottary. Top 10 Attributes Of Successful Strategic Plans
https://www.openforum.com/articles/top-10-attributes-of-

successful-strategic-plans/
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Are revisited (progress against goals are
regularly monitored and considered).34

Two case studies highlight the use of survey data in
strategic planning. Winter Garden, Florida used The
NCS data, first to help develop its strategic plan, and
now continues to use survey data as performance
measures when revisiting the strategic plan.

Case Studies in Strategic Planning

Winter Garden, FL

In Winter Garden, Florida, elected commission and
senior staff identified the need to create a budget
that reflects the values of the community. Winter
Garden, with a previous tagline, “a charming little
city with a juicy past” (referring to its history in the
orange industry), has a historic downtown with bike
and pedestrian connections to surrounding towns
via its 22 mile West Orange Trail. A city west of
Orlando, this gem of a small community relies on
resident perspectives to assure that the community
is steering in the right direction.

The experiences and preferences of stakeholder
groups were collected through a survey of residents,
focus groups, a town hall meeting and interviews.
With a mission of becoming the best small city in
Florida, staff then augmented findings with other
sources of data and observations.

Winter Garden Strategic Plan:
Key Research Components

Results were synthesized to describe the
community’s vision, values and goals. Research
results and the strategic plan help guide the City in
decision-making, budget allocation performance
measurement.

3 Colorado Trust OCA
* Leo Bottary. Top 10 Attributes Of Successful Strategic Plans.

August 2011, https://www.openforum.com/articles/top-10-

attributes-of-successful-strategic-plans/
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Goal Options

Winter Garden monitors its strategic plan using
performance data from The NCS. Throughout its
annual budget document, Winter Garden
publishes, along with operational indicators,
customer service indicators from The NCS and
other sources. Since the city conducts The NCS
every other year, targets are set for years when the
survey is to be repeated.

Key Performance Indicators: FY 09/10 FY 10/11
Customer Service Indicators Actual Actual
Safety from Property Crime Survey

Index 51% 71%
Crime Prevention Survey Index 60% 83%
Average Safety in Your

Neighborhood Survey Index 80% 89%
Safety in Downtown Winter Garden

After Dark Survey Index 68% 82%

Paducah, Kentucky

Paducah is in far western Kentucky, bordering
Ilinois. I-24 swoops through the city of 25,000.
Paducah is a river city located at the confluence of
the Ohio and Tennessee Rivers. Besides housing
West Kentucky Community and Technical College
and Murray State University’s Paducah Campus,
Paducah is home to two hospitals, a bustling
shopping area, and numerous art galleries and
cultural venues including the Luther F. Carson Four
Rivers Performing Arts Center and the National
Quilt Museum of the United States.

Paducah also is an employment hub for the region
with jobs in health care and the river industry. West
of the city is the Paducah Gaseous Diffusion Plant, a
facility that began enriching uranium in 1952 and
one of the area’s largest employers. Just before our

planning session with Paducah leaders, USEC, which

leases the plant from the Department of Energy,
announced plans to cut jobs. The plant currently is
in a transition phase with the DOE negotiating with

© 2014 National Research Center, Inc.

Global Laser Enrichment for the enrichment and
sale of depleted uranium tails at the plant.

NRC conducted a full day workshop with Paducah’s
top staff and City commission to identify key survey
findings. Notably, the local press attended this
meeting and the journalist on assignment was
invited to participate in the discussions. In the
community visioning, participants were asked to

specify what was unique about Paducah as well as
what they wanted for Paducah in the coming years.
Survey results clearly showed that residents were not
enthusiastic about the economic condition of the
City. The imminent cut back in jobs at USEC did not
help matters. In the discussion about the future,
leaders identified this vision: A downtown hotel,
high-paying quality jobs, economic development,
population growth, sustained economy, more
businesses/employer infill and more shopping. In
small groups, jobs and economic development were
seen to be top priorities.

But The NCS also identified public trust as an area
that concerned residents, and that concern
resonated with leaders. Therefore, from their small
group discussions, leaders identified public image
and community pride as areas for attention in
addition to the local economy. These conclusions led
to a set of action plans. To bolster community pride
and reputation, the city would develop a marketing
and community engagement strategy and increase
its focus on neighborhood revitalization.

Economic development was to include developing a
matrix to identify the types of businesses to incent
depending on anticipated return on investment,
creating a more development-ready infrastructure,
and educating the public on building inspection
policies to help encourage new development and the
expansion of existing industries.

Paducah leaders will track the action plans and
readjust as needed before The NCS is conducted
again in two years.
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Engage

Modern government might be better viewed as a
social network rather than “the cockpit from which
society is governed.” The more modes of opportunity
that allow direct citizen engagement, the more
accurately government represents public consensus
about decisions and priorities.5

Dynamic partnerships can dramatically increase the
effectiveness and buy-in for government programs.
Your largest partner in governing is your residents.
Partnerships also involve the private sector,
community-based organizations and other
government organizations. Partnerships allow actors
to learn from each other’s experiences with the effect
of increasing efficiency and ultimately improving the
breadth and quality of a community. By
collaborating with others, government can garner a
broader range of resources.

Partnering with Your Residents

Residents are the heart of any community. By
contributing their time, energy and talents, resident
volunteers pump the life blood of thriving towns and
cities. Residents who donate their time serve in
many roles — neighborhood organizers, park
volunteers, senior center ride providers, and more.
However, although all communities have a wide
range of sources for volunteers, volunteers often are
an untapped resource, in many instances simply
because residents are not asked to contribute.
Volunteers can benefit government outside of direct
service also. Volunteers create community
ownership and generate public support for
government by sharing their positive experiences
with others in their community. Studies have found
that levels of public trust are higher in communities
with higher levels of civic engagement.¢

Maximizing the benefits of volunteers takes
commitment, planning, time, and organization.
Governments should spend time considering
whether and why they want to work with volunteers
and develop a philosophy for the overall engagement
of volunteers. Volunteers should never be considered
“free help” but rather extensions of paid staff
engaged in the fulfillment of a government’s
mission. Although there are no guarantees that all
volunteers will be beneficial for an organization,

® What I Learned: An Insider’s Guide to Improving Local Government
Modest proposals for fixing local government in America by James G.
Kostaras AIA, AICP / Summer 2011: Government (Volume 14 n2)

6 ASPA Task Force on Civic Education in the 21st Century and Putnam,
R.B. Bowling Alone, America’s Declining Social Capital. Journal of
Democracy.
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these best practices should increase the likelihood of
success. Particularly important are initial and
periodic assessments of whether and how volunteers
should be used.

More intensive collaboration may involve using a
“Train-the-Trainer” model whereby local
government staff train residents to go out into the
community and share information and skills with
other residents. Resident behaviors are strongly
correlated with sustainability, community safety and
emergency preparedness, health and wellness,
community inclusivity and more. Pro-social attitudes
and behaviors can be significantly strengthened
through community outreach, training and
organizing.

The development of local non-government
leadership also has been a strategy used in many
community health initiatives. Identifying and
promoting a local “champion” lends a strong hand in
helping residents adopt behaviors to strengthen
communities.

Strategies for Successful Use of Volunteer
Resources
Conduct a periodic organizational assessment to
determine whether and in what ways volunteers
should be used and the organizational capacity
for effective use of volunteers
Develop plans around the appropriate skills,
expertise, uses and roles of volunteers
Identify effective recruiting strategies to attract
capable people
Have policies and procedures for volunteers,
including risk management procedures, rules
and regulations, and expected time commitment
Screen and interview applicants for volunteer
positions
Place volunteers where they will be most
effective in terms of the organization’s needs and
the volunteer’s skills and available time
Orient and train volunteers, not only on specific
tasks, but on the organization’s mission, vision
and goals.
Provide meaningful volunteer jobs and roles in
the organization
Have a designated manager to supervise
volunteers
Empower volunteers by encouraging them to
take initiative and ask questions
Periodically assess volunteer performance and
staff support for volunteers
Track volunteer hours
Regularly show appreciation and recognition of
volunteers
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A Case Study in Civic Engagement

Noblesville, Indiana

Civic engagement has been a passion of the mayor of
this fast growing Indiana city since he took office on
January 1, 2004. Mayor John Ditslear wasn’t yet
mayor when the Community Vision for Excellence
initiative started in 1993. Its mission was to measure
progress on a variety of indicators so that Noblesville
would continue to be a great community for
residents and visitors. The goals of Vision
Noblesville (as it is now called) include helping all
residents find meaningful employment, a healthy
lifestyle, life-long learning opportunities, social
services assistance when needed and available
volunteer options.

Noblesville’s 2010 National Citizen Survey was
instrumental in alerting Mayor Ditslear of the need
to enhance community volunteerism. According to
the survey findings that year, participation in clubs
or civic groups was not as strong as it was in other
communities. The same was true for attending or
watching public meetings and the number of
Noblesville residents that volunteered was not
remarkably high.

Attended a meeting of local elected
officials or other local public
meeting

Participated in a club or civic group
in Noblesville

Watched a meeting of local elected
officials or other City-sponsored
public meeting on cable television,
the Internet or other media

Volunteered your time to some

0,
group or activity in Noblesville 5%

Percent of respondents who did each at least once in last
12 months

Being able to analyze the Citizen Survey data about
this issue helped the mayor plan solutions. “We
learned from the 2010 citizen survey that residents
wanted more volunteer opportunities,” said Mayor
Ditslear.

To create a solution, he began a one year part-time
pilot program that focused on increasing
opportunities for and participation in volunteerism.
This resulted in the creation of a volunteer program
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for community special events which has been very
successful and continues to grow. This was followed
by hiring a full-time manager of Vision Noblesville.
Vision Noblesville has brought together a wide
variety of community members to review long-term
issues for the city and determine the best way to
address these issues. Data are intentionally
combined with community stories to help craft
solutions which engage all sectors — government,
business, education, and nonprofits. Currently,
Vision Noblesville has 16 teams whose participants
represent 72 different community organizations and
businesses. These teams are working on issues
ranging from enhancing the arts and creating more
environmentally sustainable practices to improving
the local workforce and services provided to families
in need. All Vision Noblesville team members
volunteer their time and expertise.

In the coming years, new Citizen Survey results
along with other data will help the committees
measure their success in achieving each of their
established goals, including the goal of increasing
volunteerism and civic engagement.

Case Studies in linking Civic Engagement for Fund Raising
with Measurement

Park City, Utah and
Boulder, Colorado

Foundations can’t just snap their fingers and expect
money to rain from the sky. Often, potential donors
want information to help them understand where
limited funds ought to be contributed. Kind of like a
stock prospectus, only prettier, the Boulder County
Trends Report, a publication of The Community
Foundation for Boulder County, and the Park City
Mile Post — modeled after the Boulder report —

Civic engagement - Park City

e of respondents who panicipaled last 12 months

Ditch your car - frequently! Take the bus, walk or ride your bike  This
coitld b s simple as walking o your favarite lunch spat or taking the bus to
the nest big coemuunity event

Go to a public meeting. Both Summit County and Park City are nevising
their general plans this year, They hold frequent meetings for public input
avgad’ Many are drop m and most feature interactive ways of weighing in

Act locally. If the £ o'
Fight in your own neig

parkestygroen org’s program “Low Carbon Diet” can help you and your
friends cut emissions logether

ok news is getting you down, try to do something
tood . Take the global problem of climate change
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published by The Park Record in cooperation with
The Park City Foundation, offer an array of
indicators about community from administrative
sources and survey research. The Boulder County
Trend Report touts “150 ways to gauge the state of
our community and be inspired.” Each publication
focuses on annual highlights. The Park City Mile
Post is focused on three areas: growth and
development, connectivity and the economy. In the
Connectivity section of the report, social connections
and civic engagement are covered.

The Boulder County Trends report highlighted the
economy, education, the environment and the Latino
community at the same time that it also offered up to
date indicators of community engagement?.

Percent of Boulder County Residents Who Say We're Very Open or
Open to the Following Groups

Families with young children 81%
Young adults without children 68%
Gay and Lesbian people 51%
Senior citizens 58%
Recent college grads 51%
Racial and ethnic minorities 45%
Immigrants from other countries 43%

Source: TCF Survey 2014

In their data reports, both Park City and The
Community Foundation of Boulder County offer
examples of how residents and businesses can
support the community not only through monetary
donations but through donations of time like reading
to children in school, becoming a tutor, volunteering
for an after school program, making sure your
business supports parents with children in school,
using alternative modes of travel, becoming more
active and more.

Partnering with Other Organizations

Your creativity in finding strong and even
uncommon partners that are outside the sector in
which you operate can be an enormous asset for
local government. An unlikely nonprofit partner may
hold the solution to a problem you have faced for a
long time. Partners from the private sector may be
especially powerful allies. You cannot succeed doing
everything on your own, hidden from the goodwill of
potential partners.

Engaging in meaningful partnerships takes
motivation and a plan, and not all partnerships and

7 In, “Our civic participation and giving” (p. 85, Boulder County
Trends 2013, Community Foundation of Boulder County)

© 2014 National Research Center, Inc.

collaborations are successful. Research has found
that successful partnerships have certain practices in
common. Consider how you can implement some of
these strategies, or add to the ones you already are
using, as you strengthen your network of partner
organizations and volunteers.

Strategies to Promote Successful
Partnerships

Identify service needs and organizational gaps
that could be filled by partners

Strategically identify partnerships that will be
most beneficial to your organization

Create a partnership plan that describes the
purposes and activities that will link the partners
over the coming 12 to 24 months

Partner with diverse types of organizations, both
for-profit businesses and nonprofits, private and
public

Provide meaningful roles and engaging activities
for partners

Work with partners to leverage community
resources in order to achieve goals
Communicate regularly with partners — sharing
information on each others’ activities, successes,
and challenges, as well as community needs and
resources

Co-sponsor activities with partners

Participate in grant writing activities together
Periodically publish evaluation findings in
communications aimed at a wide variety of
stakeholders, including partners

Create community events with partners not only
to familiarize the public with each program but
also to show the links between program partners

Hamilton, Ohio is featured to demonstrate the
importance of public-private partnerships.

A Public-Private Partnership to Energize the Urban Core

Hamilton, Ohio

Even as the great recession was receding, Hamilton,
Ohio, like many cities and towns across the U.S.
continued to suffer economically. Ratings from The
National Citizen Survey described a community that
felt job growth was too slow, shopping opportunities
were not good and Hamilton was not a great place to
work. On top of that, ratings for economic
development were subpar.
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The specific and weak ratings of these economy-
related community characteristics and services were
enlightening even as the general sentiments were not
news to city leaders. Knowing the economic
challenges they faced, Hamilton leaders had put in
place a rigorous public-private partnership program
to grow the economic base of the community — even
before the national economic meltdown in 2008.

The Hamilton Community Foundation, with
cooperation of the city, sold the Hamiltonian Hotel
to Concord Hospitality Enterprises, developer of
Marriott Hotels. With favorable financial
arrangements, the redevelopment of the old hotel
into a Courtyard by Marriott created great
opportunities for riverfront redevelopment — a boon
to community quality as well as to the Hamilton
budget. There is now an ambitious strategic plan for
“Energizing Hamilton’s Urban Core”
(https://www.hamilton-
city.org/Modules/ShowDocument.aspx?documentid
=4707) that includes housing for workers,
commercial and industrial development, upgraded
infrastructure and enhanced entertainment
opportunities. This extensive redevelopment effort
should affect resident perceptions about the
economic vitality of Hamilton and the next iteration
of the citizen survey will demonstrate if this
aspiration is being met.

Partnerships for Sustainability

Partnerships found to be most effective often involve
multiple partners from multiple sectors. Areas
commonly addressed through collaboration of
private, public and non-profit groups focus on
sustainability and food security. Advocates working
on community food security have been one of the
most innovative groups in terms of forming
partnerships to address community needs. For more
information on these partnerships, please see the
following web pages.

American Planning Association: Helping local,
regional, and state governments address food
system challenges

h/briefingpapers/foodcouncils.htm

Nuener Kailee, Kelly Sylvia and Samina Raja.
Planning to Eat? Innovative Government Plans
and Policies to Build Healthy Food Systems in
the United States. September 2011.
http://cccfoodpolicy.org/sites/default/files/reso

urces/planning to eat sunybuffalo.pdf

© 2014 National Research Center, Inc.

Partnerships with other government organizations
also are becoming a necessity of modern
government. Issues related to sustainability,
mobility and economic development often are
addressed best through a regional model.

A Case Study in Intergovernmental Cooperation

Puget Sound Clean Air
Agency

Wood burning devices (fireplaces and wood stoves)
rank as one of the top air pollution offenders in the
Puget Sound area of Washington. Although these
devices create light, warmth and atmosphere, they
are harmful to the environment and the health of
area residents. Pollution levels from these sources
were higher than the goals established by the Clean
Air Agency’s Board of Directors.

The Puget Sound Clean Air Agency’s mission is to
protect the health of residents who reside in King,
Kitsap, Pierce and Snohomish Counties and to
improve air quality by adopting and enforcing air
quality regulations, sponsoring voluntary initiatives
to improve air quality, and educating people and
businesses about clean-air choices. The four-county
Puget Sound region spans an area of 6,300 square
miles and is home to approximately 3.4 million
people. The Board understood that collaboration
with educational, governmental, non-profit and
corporate entities was key to facilitating awareness
and behavior change among residents.

Do you think a gas or propane stove, fireplace
insert, or fireplace could meet your needs as well
as your wood stove, wood-burning insert, or
wood-burning fireplace?

No
33%

Yes
47%

Don't
know
20%

To understand if there would be resistance to
modifying wood burning sources, the Board
commissioned a survey to gather information about
the use of wood-burning devices in households in
the Puget Sound region. Information from this
survey was combined with scientific data to create an
emissions inventory and determine policies for the
region.
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Educate

Education and outreach are essential elements for
strengthening and extending the work of local
governments. They can take many forms, including
marketing and public relations; community
education and advocacy; collaborations, alliances,
and partnerships; networking and more. Outreach is
the mechanism for building a base of support.
Increased networking and greater outreach mean
access to more people. Without effective outreach
efforts, organizations may limit their access to
resources and fail to establish a positive image or
reputation within the community.8 Public outreach is
more than just broadcasting to residents. Good
outreach should target diverse audiences:

Community-based organizations such as
schools, faith communities and community
associations

Business associations for possible partnerships,
volunteers, donations and media access
Volunteer groups

Local media

Public Outreach and Education

Public outreach can be more than getting the word
out. It can educate your audiences about broader
issues like the need for water conservation or
decreased use of motorized vehicles in your
community.

The advances of technology have increased
government’s ability significantly to communicate
with residents in cost-efficient, time sensitive
manners. Most local governments now have web
pages useful for educating residents and visitors.
Some web pages also allow interaction such as ability
to pay bills, ask questions, and communicate with
other public officials and residents about community
issues. Many cities provide 311 platforms where
residents can report problems in their
neighborhoods. Some local governments have
established their own Facebook pages and
communicate with citizens regularly using Twitter
and YouTube (see Ankeny case study). Online Town
Meetings also are becoming more commonplace (see
Fort Collins case study).

For more information on social media use in local
governing, see ICMA’s Social Media Playbook

8 Building Capacity in Nonprofit Organizations. Edited by Carol J. De Vita
and Cory Fleming. Copyright © April 2001. The Urban Institute.
http://www.urban.org/uploadedpdf/building_capacity.pdf.

© 2014 National Research Center, Inc.

http://icma.org/en/Page/100423/Social Media Loca
| Government Playbook.

For examples of using technology for civic
engagement, see:
http://knightfoundation.org/features/civictech/

Key Strategies in Public Outreach®

Have a strategic communication plan in place
Develop one or more core messages

Identify appropriate audiences

Identify and train staff members to talk with
media and the general public

Target key media for regular outreach

Have some combination of web, printed, and
video materials to inform the media and the
public

Develop events that will showcase your
community and its goals to the media and the
public

Work with stakeholders and partners on joint
education and outreach efforts

A Case Study in the use of Social Media

Ankeny, Iowa

The City of Ankeny, Iowa is one of the fastest-
growing communities in the state of Iowa. Results
from all administrations of The National Citizen
Survey going back ten years describe a community
that is consistently revered by its fifty some
thousand residents. Residents give the city ratings
that exceed those of other communities for quality of
life, quality of service delivery, housing costs, land
use planning, safety and just about every other
important community characteristic. In Ankeny,
more residents are visiting the city website and more
here than elsewhere across the U.S. believe that
public information services are top notch. One of the
few characteristics of the community that was not
considered exemplary compared to ratings from
residents in other places was “value of services for
the taxes paid to Ankeny.” As much as it was a strong
rating, unlike other ratings, this one was not above
those given in comparison communities.
Furthermore, the rating for opportunities to attend
cultural activities was lower than elsewhere. Finally,
the number of residents having interaction with the
city continued a decade long slide.

° www.coloradotrust.org/attachments/0000/3848/Organizational
CapacityAssessmentTool.pdf
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Because The NCS indicated that 3 in 4 residents had
access to social media such as Twitter and Facebook,

City staff proactively launched a social media A Case Study in Online Resident Outreach and
campaign called ‘Wednesday Walkabout’ — a video Communication

series promoted through the City’s social media

channels to help inform residents both old and new H

alike about the history and different amenities in Fo rt COI I I nsl co I ora d o

their community. Fort Collins has been conducting biennial citizen

surveys for more than a decade. Clearly the voice of
residents is intended to help steer the direction of
the city. Biennial budget documents are salted with
scores of references to the citizen surveys among
many measures that managers use to set targets for
improving community quality. By putting residents
central in the strategic direction of the city, Fort

: Collins takes the risk that unscripted “reviews” and
8 An keny ’ - resident perspectives may not match the preferences
e of staff or elected officials. Such is the nature of
democracy at its best.

In addition to this social media outreach campaign,
Ankeny publishes an interactive site to let residents
learn about the results of The National Citizen

Survey on the City website (www.ankenyiowa.gov).

Ankeny showcases slice of life with social media campaign

CONTACT:

Deb Dyar Besides its rich history with citizen surveys, the City
City of Anken . . . .
515,965 6414 of Fort Collins has partnered with Mindmixer™ to
AR VL create a website to promote civic engagement online
ANKENY, Iowa (August 7, 2013) - Residents who live in Ankeny frequently cite quality .
sy skt b s Mot cipinboisucn B oo dimafhores called Idea Lab (http://idealab.fcgov.com/). They
town feel as reasons they enjoy living in lowa's fastest growing city. Operate the Website as a “to meeting” allOWing
But as our community continues to grow, It's sometimes easy to overiook the little . . .
things that make Ankeny a friendly and cebesive community. residents to respond at a time and place convenient.
In respon After creating an account, residents can share ideas,
B National Citizen Survey join discussions and help local government and
e other community organizations take action around
Utiizing t Elsnie S hninms e an issue through shaping decisions, impacting policy
el Vetlenal Civen ity and spreading awareness.
nnomxnt: Surveying citizens is a fundamental method for communication between the public and local
within As g t. The City of Ank has conducted biennial citi ince 2004 i ffort . . . B
i "c :: b st da oo Koottt oA polia=d This virtual town hall has posts about sustainability,
e LI fes . . . .
were opad " transportation, community engagement, diversity,
Ankeny's| : . . .
s mvhd_ There are several key benefits to conducting a survey every two years. and quallty Of 1lfe tO name a few. COnVerSathnS
1. Th ul f i l d i f lif i . . .
s | Gt S N A i A SOOI S At manic ot i s occur between residents, city staff and community
demanstrg needing addressed. : :
| 2. The City gains benchmark comparisons from local governments across the country Organlzatlons'
on Thurq 3. The survey Is used as an Internal management tool for improvement and monitoring
5 "’) 4. The survey is used for community planning and resource allocation, program
L] o al': improvement and policy making. 3 s &
The statistically valid survey, which is conducted by the National Research Center, Inc., an wlden our ?ldewalks and |nc°rp0rate them
independent research organization based in Boulder, Colorade, polls citizens on information |nt0 ‘he ‘ra'! SYStem'
ranging from public safety, development, parks and recreation, economic development, Margo €

infrastructure, administrative services and leadership.

Sidewalks along busser streets like Timberline and Lemay should be widened to

If you have questions about this page contact Deb Dyar at 515.965.6414 or email Deb Dyar encourage biking for the many of us that aren’t comfortabie nding in the bike
lanes
According to the 2013 Citizren Survey, 2 Commes
95% of respondents rated Ankeny as a great place to live, D G14 | anme with the sunasston_ b | would ads ihat the civ should b
$ Maybe a littie obvious, but having an annual block party is a great way for

=4 Neighbors to get to know each other. We have a group that does the planning
= which builds exira connections.

Free viewers are required for some of the attached documents. |
They can be downloaded by dlicking on the icons below. 1 Great idea! And you can always apply for grant money from Neighborhood
- ~ —_ TN Services 1o help offset costs. fegov.comineighborhoodgrants
'lﬂw\ \ﬂ“ﬂ!: ‘j lj 'ﬂl ginny sawyer & Administrator

Marketing and Advocacy

Public outreach can also be about branding. With
traditional marketing outlets and the advent of social
media, local governments are now choosing to

© 2014 National Research Center, Inc. Page 14
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promote their communities and the work they do to
visitors and residents alike. Reimaging or branding
is an increasingly popular approach for cities and
counties to highlight their unique attributes in a
strategic voice.

A Case Study in Community Branding

Greeley, Colorado

Greeley, Colorado has a rich agricultural history of
sugar beets, produce, corn and cattle as well as a
highly-regarded university. However, as the
longtime home of a meat processing facility, Greeley
grew to have a reputation inside and outside the city
as a place that featured some of the less attractive
attributes of agriculture. A simplistic summary of a
complex community, this stereotype, born out of the
city’s agrarian heritage, seemed to have a tail wind
that blew into all parts of Colorado until City leaders
had had enough. It was time for this city, with a
population just shy of 100,000, to allocate resources
to define the problem more clearly, gather and
analyze data, set baselines for future comparisons
and, most importantly, to take action.

The citizen survey results confirmed what everyone
knew, but the survey put a number to it: two-thirds
of Greeley residents thought that the community’s
image was not good.

o The cultural scene is weak.
No, not by any means!

and activities that make Greeley s creative class glad they re

However, about the same percent felt that more
effort should be put into improving the community
image through “communication, marketing and
image building with residents and external
audiences, community appearance, etc.”

This and other data gave Greeley’s leaders the
information they needed to move forward. It clearly
showed that the city had grown and evolved from its
early agricultural roots and that people were fed up

© 2014 National Research Center, Inc.

with the old misperceptions. A partnership was
formed by Greeley City government with the Greeley
Chamber of Commerce, University of Northern
Colorado, Aims Community College and others to
improve the city’s image.

With financial and civic support, Greeley embarked
on an aggressive marketing and image initiative to
show the state — and even local residents — that
Greeley was far more than its distant history. The
advertising campaign within the initiative, named
“Greeley Unexpected,” includes photos,
conversations, traditional advertising, social and
traditional media engagement and multi-media
placements that highlight the great things about
Greeley that too many people did not know or
ignored.

These images, from the Greeley Unexpected
campaign, help tell the story of a diverse and creative
community and generate enthusiasm for the little
known facts that Greeley is home to a variety of
interesting individuals and businesses, from
internationally known musicians to a special effects
house that creates animatronic horrors for
Hollywood.

For more information about the Greeley Unexpected
campaign, a Flickr gallery of Greeley scenes, and
more, visit: http://www.greeleyunexpected.com.

For more information on local government
branding, see ICMA’s Knowledge Network
Community Branding Resources:
http://icma.org/en/BlogPost/529/Knowledge Netw

ork Community Branding Resources
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Earmark

By “earmark,” we simply mean “use resources.”
Those resources could be finance, personnel or
facilities but reallocation of resources is one
common use of The NCS results and those decisions
often are linked to the budget. Sometimes direct
questions of residents tell you whether there is
support for a bond issue or tax increase and
sometimes the ratings you receive about the
characteristics of your community suggest that new
resources are needed to boost flagging opinion.

A Case Study in Earmarking

Pocatello, Idaho

In Pocatello, Idaho some residents brought to
council’s attention the sore state of the existing
animal shelter and the need for a new place. Because
city council members were careful stewards of the
public treasury, they were reluctant to forge ahead
with a new expenditure, even if it was for wayward
pets. Pocatello, Idaho used survey results to
determine if there was enough resident support to
include a ballot initiative in a local election. Clearly,
as you see in the table of results, below, there was!

Now, the question did not include a price or a
payment structure, but the overwhelming sentiment
in favor showed that there was an opportunity to
move forward (even with the expected decline in
support once costs were identified) and that clear
opportunity helped council make a decision to put
the shelter’s construction on the ballot.

To what extent would you support or oppose the
construction of a new Animal Shelter to improve and

expand the facility? Percent
Strongly support 47%
Somewhat support 40%
Somewhat oppose 7%
Strongly oppose 6%
Total 100%

In the words of one city administrator, “... on the last

survey, we had one question asking about support
for replacing the city’s animal shelter. The response
on that particular question was so strong that a very
conservative council was nonetheless motivated to
put the question on the ballot for a $2.8M bond (in
Idaho, cities cannot go into long-term debt without a
vote of the citizens and it has to be 2/3 YES (66%) in
order for a general obligation bond to pass). The
bond passed with 72%. I've pointed to this result as

© 2014 National Research Center, Inc.

an example of why surveys are useful. You think
there is no support and has no chance in a bond
election? The survey suggested otherwise and in fact
it was otherwise. I'm fairly certain that without the
survey, the question never would have made it to the
ballot, let alone pass. So there you are.”

You can see a great video about the Pocatello Animal
Shelter and how the bond measure helped them
achieve their goals on their website:

http://www.pocatello.us/animal/.

A more recent trend in governing relates to the use
of performance-based budgeting (see Fort Collins’
“Budgeting for Outcomes”
http://www.fcgov.com/citymanager/budget.php) or
priority-based budgeting (see Boulder’s “Priority
Based Budget”
https://bouldercolorado.gov/budget/priority-based-
budgeting ). Performance budgeting is based on an
organization’s mission, goals and objectives. It is a
way to allocate resources and link the distribution of
fund to measured results.° Because the key outcome
or “result” of local governing is resident satisfaction,
surveys are often used to include residents in the
budgeting process. Many local governments are now
using resident opinion to help evaluate resource
allocations made based on performance-based
budgeting. Organizations that are using Priority
Based Budgeting, first seek clarification about what
community goals should drive resource allocation.
Not only are elected officials asked what community
goals should be, but The National Citizen Survey
includes questions to assess community values that
provide empirical evidence of what residents feel is
most important for funding. (See
http://www.pbbcenter.org/ for more on Priority
Based Budgeting.)

Following is a verbatim description from one of the
Livermore, California managers showing how
Livermore uses The NCS results in a comprehensive
budgeting process.

10 K. Carter,The Performance Budget Revisited: A Report on State Budget
Reform - Legislative Finance,Paper #91, Denver, National Conference of
State Legislatures, pp. 2-3

Page 16



Strategies to Improve Communities

A Case Study in Strategic Budgeting

Livermore, California

Quickly, let me outline the budget process as we
developed it in Livermore. I see the various parts of
it as a "mosaic”, which when put altogether create
an overall, coherent picture.

“First, we conduct The NCS every other year to use
as a basic "report card" to gauge how residents feel
about city services.”

“Next staff prepares proposed work plans around
services which take into consideration the results of
The NCS. These two elements, the results of The
NCS and the proposed work plans, are then sent to
the City Council as background input for the annual
City Council Goal Setting session as they develop
priorities for the two-year budget. The Council then
lists the proposed priorities (their own, ones from
the proposed work plan which could be modified by
the Council) on big newspaper sheets. Each Council
member is given five colored dots to stick on their
favorite items. The 5 items getting the most "votes”
become the City Council priorities for the next two
years. Obviously, this does not mean that other
matters would not come up or be addressed during
the two years, but does give clear FOCUS on what
the staff and Council want to accomplish over the
next two years. It is also helpful in avoiding leaping
onto some big, new idea during the two years,
because staff outline for the Council how assigning
resources to the work on the "new idea" would
delay or eliminate work on the Council's major Two
Year Goals.”

“Next, The NCS results, the newly minted Council
goals, and the subsequently revised work plan are
then used by the CM and Department Heads, along
with their own professional views, to prepare a
Preliminary Budget. The City Manager and
Assistant City Manager meet in a Departiment Head
Team meeting to hammer out a budget - this is a
true team meeting where every Department Head
hears, presents, and considers their budget request
to every other Department (this is quite different
than the traditional approach where the CM and
ACM would meet with each Department Head
separately). The Team approach means that the
Police Chief has to "defend" the PD requests to the
likes of the Library Director and Human Services
Director! Although the CM has ultimate veto power
(which we have never once had to actually use), the
Team works until it develops a plan that everyone

© 2014 National Research Center, Inc.

can support (in fact the Budget Transmittal letter
sent to the Council is always signed not only by the
CM but every Department Head!).”

“Next the Preliminary Budget is sent to the Council
for presentation, review, public comment, and
eventual Council adoption. So the "mosaic" is
created from the following pieces: The NCS results,
the staff proposed work plan, the Council Goal
Setting Session, the Council approved revised work
plan, the staff proposed Preliminary Budget, public
hearings, and finally Council adoption.”

A Case Study in Strategic Budgeting

Peoria, Arizona

Another example of local government altering
services based on resident preferences as stated in
The National Citizen Survey is Peoria, Arizona. As
the recession was biting into Peoria’s dwindling
budget, the idea to close city operations one day a
week and to consolidate 40 hours into 4 days was
tested among staff and council. Before moving
forward on the idea, leaders wanted to assess the
interest of residents in four 10 hour days instead of
five 8 hour days. The 2009 citizen survey for Peoria
had this question:

To save money, the City of Peoria is considering
closing City Hall on Fridays, but extending the
hours of service counters (for utility payments,
building permits, etc.) from 7a.m. to 6 p.m.
Monday through Thursday. Other city services,
such as libraries, Rio Vista Recreation Center, fire
and police would not be impacted by this change.
To what extent would you support or oppose this

change? Percent
Strongly support 54%
Somewhat support 37%
Somewhat oppose 3%
Strongly oppose 5%
Total 100%

Support for the shift was extensive, so in 2010, the
government shifted its hours of operation to help
offset revenue shortfalls.
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Enact

One of the greatest strengths of local government is
its ability to shape communities using policies and
laws. Systems-level change is often easiest achieved
through changes in local policy. The principal
activities of local government legislation are to
develop, introduce, reform, and implement policies,
and ensure that policies that are implemented do
strengthen communities and address areas of
weakness or need. Policies enacted by local
governments can:

Tax

Subsidize/grant/loan

Alter economic conditions
Regulate

Structure rights

Generate information, keep records, disseminate
information

Fund government service

Provide jobs

Build and maintain infrastructure
Reform the government itself 1t

Whether it is adoptions to design codes, the
limitation of parking spaces, utility rebates provided
to older adults, or business relocation incentives,
local officials have significant power to address the
deepest community needs. Fort Collins, Colorado is
featured in the case study below for its work in
sustainability and climate change.

A Case Study in Surveys for Policy

Fort Collins, Colorado

Policies built on broad-based resident perspectives
will receive stronger community support than
policies created with only special interest input and
the perspectives of residents with easiest access to
council. Knowing that community values supported
air quality programming, in 2011, the City contracted
with National Research Center, Inc. to conduct a
survey of its residents about climate attitudes and
policies. The survey was designed to help local
leaders create policies that best reflected resident
preferences and the survey helped policy-makers
create plans to address the concerns of different

1 people’s Policy Institute: Participatory Policy Analysis: Achieving Systems
Level Change Through CBPR
http://depts.washington.edu/ccph/pdf_files/CCPH_call_slides_10-21-
09_bXw.pdf
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resident groups using a population segmentation
approach with survey results.

From the Fort Collins Climate Status Report, 2012:
“Fort Collins has long been committed to reducing
the community’s carbon footprint.” City staff
identified the number one reason to have a
community-wide air quality action plan as this:
“First, city residents have high expectations for a
clean environment. Residents have identified the Air
Quality Program as being the single most important
program for protecting their future quality of life,
according to the City of Fort Collins 2003 Citizen
Survey.” (in Fort Collins Air Quality Plan, May 2011.
p.1 http://www.fcgov.com/airquality/pdf/2011-
AirQualityPlan-Final-LowRes.pdf ).

The 2011 survey demonstrated that residents were
broadly committed to government’s role in reducing
greenhouse gases and, with the cluster analysis of
survey results, the survey showed what drove
supporters, skeptics and advocates. The survey also
showed that skeptics amounted to only 1 in 6 Fort
Collins adults while supporters and advocates
comprised over 80% of the population.

For other examples of policies enacted by local
governments in terms of climate change, see
http://www.epa.gov/statelocalclimate/local/local-
examples/case-studies.html

about Climate Change
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Evaluate

“We must, in other words, become adept at
learning. We must become able not only to
transform our institutions, in response to changing
situations and requirements; we must invent and
develop institutions which are ‘learning systems’,
that is to say, systems capable of bringing about
their own continuing transformation.” (Donald
Schon 1973: 28)2

The concepts of “learning organizations” and, more
recently, “data driven communities” have been
influencing governments to improve by tracking
performance. If you have recently completed The
NCS or any type of citizen survey, you have begun
the process of becoming a learning organization. A
key is learning how to use data to assess needs and
then evaluate the results of actions taken to address
the needs.

What is evaluation?

Evaluation can be defined in a variety of ways, but
the following is a definition that may be most
relevant to local governments:

Evaluation is the systematic way that data are
assembled into a picture of (1) how well an
organization is delivering its services and (2) the
impact of those services on the target population.3

There are three major categories of evaluation best
used in local government, and all three can provide
meaningful evidence of service quality and impacts.

Needs assessments provide a picture of a
community’s or a community group’s (like older
adults or government employees) strengths and
needs.

Outcome evaluations measure the results of
government service or activity and generally include
questions about the process by which outcomes are
achieved (like police quality as one service delivery
process attempting to achieve the outcome of a sense
of public safety).

Performance measurement tracks service delivery
efficiencies and resident opinion about the success of
service delivery. (Such performance tracking can be

12 5mith, M. K. (2001, 2007) ‘The learning organization’, the encyclopedia
of informal education, http://www.infed.org/biblio/learning-
organization.htm.

13 P, H.Rossi and H. E. Freeman (1993). Evaluation: A Systematic
Approach. Thousand Oaks, CA: Sage Publications, Inc. To order this
textbook on evaluation, visit: www.sagepub.com.
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done in the service of an outcome evaluation for
specific community values or goals.) Local
governments benefit from all three types of
evaluation to become learning organizations.

Including the Voice of the Resident

Most government staff and elected officials believe
they are in touch with residents’ points of view. But
understanding what residents want and what works
can’t come only from anecdotes or chance
conversations with a few residents or staff. Valid and
convincing assessment requires a grasp of evaluation
principles and use of evaluation methods that bring
in the voices of a representative sample of residents
and offers robust empirical evidence about
governing effectiveness. Although some needs
assessments and evaluation are done without
including the voice of the resident, it is best to
include your greatest stakeholder.

Needs Assessments

The first step in improving community livability is to
understand the strengths and needs of the
community. The NCS or any citizen survey serves as
a valuable needs assessment tool because it lets
community leaders understand what residents
themselves find working and what opportunities lie
ahead. Needs assessments also can be conducted on
specific issues such as older adult community
livability, transportation or parks and recreation.
Surveys or focus groups for particular topics are
important and efficient ways to collect additional
information before spending extensive resources on
new activities or strategies.

A Case Study on Use of Deeper Investigation

Longmont, Colorado

Longmont did annual citizen surveys for years and
then its managers realized they wanted to
understand more about some of those survey
findings. To do that, staff decided to alternate the
general citizen survey one year with a policy
exploration survey the next. This way there would be

L)

more information about the “Why’s” of results.

For example, in one general citizen survey,
Longmont recognized that resident ratings of snow
removal were middling and stagnant. Over many
years, residents gave average ratings just short of
“good” on a scale of “excellent, good, fair poor.”
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Ratings of Snow Removal Service Compared by Year

years prior to Average rating (0=poor, 33=fair, 66=good, 100=excellent)

current Current -2 -3 -4 -5 -6 -8 -10
Snow removal

on major

streets 64 69 67 62 65 65 63 61

Although ratings for snow removal in other places
were, on average, not as good as Longmont’s ratings,
Longmont managers wondered if residents’
perspectives about snow removal were influenced by
widespread disagreement with snow removal policy.

In the policy exploration survey following the
“current” year of the general survey, National
Research Center asked residents about the policy
that might have the biggest impact on overall ratings
of snow removal. Given that big storms tend to most
influence ratings of snow removal, the question
asked if residents supported or opposed the policy of
forbidding parking on plow routes during a snow
emergency.

To what extent do you agree or disagree that during a declared
snow emergency, the City of Longmont should implement and
enforce a no parking policy along the approved snow plow

routes in order to more efficiently plow the streets? Percent
Strongly agree 65%
Somewhat agree 28%
Somewhat disagree 4%
Strongly disagree 2%
Total 100%

The vast majority of residents supported the policy,
so no change has been planned. Although discovery
that residents support the no-parking policy is
unlikely to raise ratings, had policy makers
unilaterally rescinded the policy and permitted
parking on plow routes during big snow stormes,
those above average ratings likely would not have
sustained.

For years, residents had been giving strong ratings to
the overall quality of life in Longmont. City
management and elected officials were interested in
understanding what components of the community
influenced those ratings. So following the biennial
general citizen survey, the exploration survey sought
deeper insight into community quality of life.

How would you rate your overall quality of life in Longmont? = Percent

Excellent 21%
Good 59%
Fair 18%
Poor 2%

Total 100%

In a question without response options, residents, in
their own words, offered what they found to be most
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appealing about life in Longmont. Results were as
follows:

Location 52%
48%
48%

46%

Quality of life in general
Affordable cost of living
Close to family/friends
Natural environment 40%
Recreational opportunities 39%
Close to work 39%

My neighbors/neighborhood 38%
Sense of community
Dining opportunities
Schools

Downtown Longmont

Shopping

Other

By learning what mattered most to residents of the
community, local leaders are able to protect what
seems to keep Longmont attractive — e.g.
affordability and the environment — and to build on
those aspects of community that may not yet be
reasons to love life there (e.g. shopping and the
downtown).

Performance Measurement

Most government performance measurement
systems collect and report data that already reside in
administrative filing cabinets and on file servers.
Beyond the use of these “hard” measures, the
assessment of relative performance success should
also include residents’ attitudes about the delivery of
services and the qualities of the community that are
meant to improve (in part) because of great services.
Along with crime rates or road repair, assessments
should include residents’ evaluations of the
effectiveness of local policing and the quality of
community mobility. Going beyond administrative
records to track performance tells local leaders how
well a city or county is meeting its vision of success.

The same survey that assessed community strengths
and needs can be used to reevaluate a community at
a later date. The NCS and other broad citizen surveys
are intended not only to serve as a community needs
assessment but also as a systematic performance
monitoring tool. Many communities now use survey
results in their performance measurement systems.
The City of Westminster, Colorado and the City of
Littleton, Colorado are great examples of
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incorporating resident opinions into performance
systems.

Survey Results Fit Well into Performance Measures

Westminster, Colorado

Westminster, Colorado has been on the front line of
measuring and reporting performance for many
years. City leaders view transparency about the
efficiency and effectiveness of their work as a basic
condition of local government. In its most recent
report about its performance, “Take a Closer Look,”
staff wrote this:

“Performance measurement in the City of
Westminster is continuously refined to ensure that
the City is “measuring what matters.” Through
constant reinforcement, the City’s performance
measurement program works to improve the
delivery of City services and the management of
resources. Ultimately, performance measurement
helps determine the progress made towards
achieving the City’s Strategic Plan Goals and
Objectives.”

You can see on page 1 of that report
(http://www.ci.westminster.co.us/Portals/0/Reposi
tory/Documents/CityGovernment/CMO%20-
%20Take%20A%20Closer%20Look%20Report%20-
%202013.pdf ) that staff are keenly aware that
measuring outputs and efficiencies are important
only as they serve creation of a high quality of
community. Therefore the report starts with resident
perspectives about the quality of life in Westminster
as reported in the most recent Citizen Survey,

conducted by
s National
it e e Research
e = Center, Inc.
e
T ; ) Beyond
R = .~ = ) resident
Enmm e =/ perspectives
= on overall
bt —— quality of life,
p Westminster
as a place to
live, raise
children and
et = ' retire, the
performance
report
includes
resident
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Performance Measures

* Hire/recruit a velunteer coordinater for aty

* Develop volunteer recruitment plan

* Waork with faith-based communitie s to launch “B eautify” Cam paign

* Provide incentives, support and management of program {in cluding data tracking)

*Number cforganizations * % ofresidents reporting volunteensm
* Number of velunteers * % ofresidents rating volunteer
* Number of volunteer hours opportunities as “excellent” or “good™

opinions about the quality of public works services.
In place of cubic yards of snow plowed or linear
miles of streets repaired or gallons of water treated,
are resident sentiments about the quality of snow
removal, street repair and water as you can see
below:

Page 21



Strategies to Improve Communities

A Mix of Survey and Administrative Data in a Community
Scorecard

Littleton, Colorado

The City of Littleton, Colorado produces an annual
community scorecard
(http://www.littletongov.org/modules/showdocume
nt.aspx?documentid=3278) that presents data
related to its City Council’s goals. In the 2013-2014
report, performance data were presented in the
following strategic areas:

Assure a financially-sound city government
Provide a safe community to live, work and play
Develop and maintain the public infrastructure
Preserve and cultivate a quality community
Pursue a balanced and sustainable local
economy

Support environmental sustainability

Foster community involvement, communication
and trust

The report not only has hard data about sprinkler
system installs, budget allocations, number of
exhibits, visitors and miles traveled, but it also has
resident perspectives about service quality and
strategic direction directly from its citizen survey.
Not only does the report include results of the survey
but it shows how those results compare to results
asked of residents in comparison communities.
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Program Evaluation

Once you have decided to take action to improve
your community, it is important to evaluate the

results of your efforts. Strong governing requires
both experimentation and use of evaluation data.

Strategies to Promote Successful Use of
Evaluation
Identify program goals, objectives, and
performance measures well in advance of
implementing their evaluation
Regularly track service activities and outcomes
Systematically measure service outputs (how
many residents attended council meetings last
year?) and outcomes (how much did their
knowledge of community issues increase?)
Regularly communicate evaluation results to
staff, residents, and other stakeholders
Use evaluation data to improve services
Encourage organizational learning

Evaluations can be small or large, often based on the
price tag of the new initiative. In the Educate section
of this playbook, the reimaging campaign
undertaken by Greeley, Colorado was presented.
Although Greeley has only been working on this new
branding initiative a short time, government staff
wanted to assess its “penetration” at an early stage,
so they launched a short, web-based survey to
community stakeholders followed by a survey of
residents of Greeley and residents in three of the
state’s largest cities — Denver, Fort Collins and
Colorado Springs.

Page 22



Strategies to Improve Communities

A Case Study in New Program Evaluation

Greeley, Colorado

Greeley, Colorado has created a new image initiative
and campaign called “Greeley Unexpected.” (See the
Educate section for more information on the
initiative.) The initiative did not come cheap. The
intent was to go big — to change the perceptions that
(at least) Coloradans had about Greeley. After the
initiative had been running for several months,
stakeholders were getting antsy to know if their
investment was paying off and City staff needed data
to help determine the direction for the 2014
campaign. So City staff, working with NRC, designed
and put in the field a survey for residents and non-
residents to determine the reach and effectiveness of
the first year’s campaign. This research was at least
as much to keep stakeholders (including funding
decision makers such as the City Council) in the loop
about the City’s attention to the big evaluative
question (“Have perceptions of Greeley improved?”)
as it was to determine the answer to the question.

The answer to the question has come with extensive
and robust inquiry that has relied on surveys of
residents and those from out of town.

With the results hot off the research report, this is
how Greeley released the findings — a fitting way to
reinforce the new brand!

© 2014 National Research Center, Inc.
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Next Steps

As you consider how to strengthen your community,
remember that you don’t always have to blaze a new
trail to get the job done. This Playbook has many
examples in broad categories that reflect common
and effective action areas for local governments.
Build on the examples you find here that resonate
with your community and dive in or give a call to
National Research Center staff or the organizations
we have highlighted. NRC can help you get in
contact with those best equipped to help you solve
the toughest problems whether related to budget,
communication, ballot questions, strategic planning
or citizen engagement. Quality communities are
what every local government strives to encourage,
but the burden cannot rest only on the shoulders of
local government staff and elected officials. National
Research Center can facilitate your success.
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