Statement of Work

SCOPE OF WORK Flock shall furnish and install Flock Safety (LPR) cameras at select locations
as per the Deployment Plan, including all poles, related hardware, software, materials, installation
services, labor, training, mobile broadband connections, device management, and cloud
storage. Each camera will be mounted on a breakaway pole, unless otherwise noted (i.e., use of
existing pole).

OBJECTIVES AND DELIVERABLES The objective of the Services is that the installed LPR
system will recognize and alert the Peoria Police Department of vehicle license plates, including
those that are associated with a hotlist. The system will be able to alert officers via software, text
message, and email. The system will be able to recognize characters on license plates, convert
optical capture image of license plate to digital data and run recognized license plates against a hot
list.

Key project deliverables include:

e LPR System integrates seamlessly into the Agency’s current IT environment.

e LPR system is solar powered.

e The LPR system operates twenty-four hours a day, seven days a week.

e The LPR system has the ability to enter vehicles into “hot lists” so Peoria Police
Department can be alerted when vehicles are observed by a camera. Searches are
available by full license plate, partial License plate, Color, Make, type of vehicle
as well as many other distinctions.

e Hot list information can come from a variety of sources including stolen vehicle
information from the National Insurance Crime Bureau, National Crime
Information Center, as well as Amber Alerts and Department of Homeland Security
Watch Lists. In addition, hot lists can be compiled to serve individual agency and
investigation needs.

e Hot lists may include license plate numbers of vehicles known to be operated by
violent offenders, gang members, people with warrants, and targets of drug
investigations.

e Flock is also sending alerts by custom list created by Peoria Police Department &
the Illinois State Police list - (LEADS)

e Normal police work can be conducted while the LPR system operates in the
background.

e Improve criminal investigation closure rates by utilizing the LPR system as a tool
to develop leads and/or suspects.



