2015 Rights of Way Landscaping & Weed Control Proposals:

RATER 1 RATER 2 RATER 3
AREA MAX SCORE | JIMAX CGM Tru Green| JIMAX CGM Tru Green| JIMAX CGM Tru Green

Customer Service / 20 17 18 18 14 15 13 18 16 14
Approach

Pricing 20 20 15 17 18 13 11 20 12 10
Qualifications 50 46 50 35 38 42 32 45 50 40
References 10 10 10 10 6 8 4 8 10 10
Totals: 100 93 93 80 76 78 60 91 88 74

Average Scores

CGM 86.3333333
JIMAX 86.6666667
Tru Green 71.3333333




AREA MAX SCORE | JIMAX CGM Tru Green
20 17 18 18
Customer Service / Approach
Pricing 20 20 15 17
Qualifications 50 46 50 35
References 10 10 10 10
Total 100 93 93 80
Jimax Cust / Approach Pricing
10 Years in Business
11 full time Employees
Owns all Equipment for Job
Has a Emergency Plan
17 20
CGM
Many Years in Business
65 employees
Good Response Time
18 15
Tru Green Good Reputation
Many Customers
18 17

Qualifications

Owns Equipment
Has weed sensing technology
2 licensed applicators

46

Very Qualified
Can do all work

50

Only Bid on Spraying

35

References
Listed

10
Listed

10
Listed

10



