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© CITY OF

PEORIA CITY OF PEORIA
CONTRACT

This agreement, made and entered into this /) e day of October, 2017, by and between the City of Peoria, an Illinois
Municipal Corporation, Party of The First Part, and Heartland Parking, Inc., Party of The Second Part for the improvement

known as the City of Peoria Parking Decks Access Revenue Control System Upgrade;

WITNESSETH: That for and in consideration of the payments and agreements mentioned in the Price and Scope
document hereto attached, to be made and performed by the Party of the First Part, and according to the terms
expressed in the bond referring to these presents, the Party of The Second Part agrees with said Party of The First
Part, at his/her/their own proper cost and expense to furnish and deliver all the work, materials and supplies in
accordance with the specifications contained in said bid, and in full compliance with all the terms of this agreement,
for the amount Four Hundred and Ninety-Seven Thousand Dollars ($497.000).

IT IS UNDERSTOOD AND AGREED that the Request for Proposal and Proposal are component parts of this contract and
shall be deemed a part hereof. It is also understood and agreed that the contractor shall not assign, transfer, convey or
otherwise dispose of this contract, or his/her right to execute it, or his/her right, title or interest in or to it or any part thereof,
unless the previous written consent of the City Manager of the City of Peoria shall first be obtained thereto.

*The scope of work was narrowed to Parking Decks Only, therefore the attached Price and Scope document,
based on negotiations between the City and Heartland Parking, Inc., forms the agreement between the
parties.

EMPLOYEE/EMPLOYMENT RESTRICTIONS — THE CONTRACTOR:

THE CONTRACTOR (hereinafter referred to as “SERVICE PROVIDER?”) agrees, as a condition of accepting this contract
with the City of Peoria, that, for a period of one (1) year following completion of this contract, it shall be prohibited from
hiring, directly or indirectly, any City employee or official who was involved, directly or indirectly in: (1) the selection
and/or recommendation to select the SERVICE PROVIDER for performance of this contract; (2) coordinating the efforts of
the SERVICE PROVIDER in the consummation or completion of this contract; or (3) monitoring or determining the
performance of the SERVICE PROVIDER. The SERVICE PROVIDER further acknowledges and agrees that, upon the
City’s determination that a violation of this provision has occurred, the penalty imposed, at the sole discretion of the City,
may include one or more of the following: (1) cancellation of any other contract(s) between the City of Peoria and the
SERVICE PROVIDER,; (2) disqualification of the SERVICE PROVIDER from bidding or being awarded future contracts
with the City of Peoria for a period of two [2] years; and/or (3) payment of liquidated damages to the City of Peoria in the

amount of TWENTY FIVE THOUSAND DOLLARS ($25,000.00). This does not apply to any City Employee involved in the 2011-
12 reduction in force; nor does it apply to parties taking the Early Retirement Incentive offered by the City from November 1, 2011 through
November 1, 2012.

IN WITNESS WHEREOF, the said parties have executed these presents on the date above mentioned.

ITY OF PEORIA
PARTY OF THE SECOND PART
BY: ' _MEL&//JAM Foc.

" City Manager (hame of individual, figm, or corporation)
&/ \ ‘/7) ‘ BY: /%' y il
ATTEST: 7(',7(,&)“\{\ 7 &u ember of firm or officer of corporation)
Citd Clerk n
: 4 (If a Co-Partnership)
. (seal)
EXAMINED AND APPROVED: (seal)
ﬁ(ﬂb«—é/ f M Partners doing business under the firm name
Corporation Counsel of (seal)
(Party of the second part)
(If an Individual)
(seal)

(Party of the second part)
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www.heartlandparking.com

PROJECT COST

Below is a short description and installed pricing for the four parking garage access control system and two lots
in Peoria, lllinois. HPI has enclosed full page quotes for the parking deck in the back of this bid document.

Location

HPI will provide all materials and labor to the City of Peoria for a fully operational PARC's systems
containing the following equipment:

Jefferson Deck

1 server, 2 entry devices, 1 PIL with cash and CC exit devices, 4 parking gates and arm, 1 CC/Proxy only Exit
Device, 4 voice over IP intercoms with software, 500 proximity cards, 1 AD trans switch, Spare Parts,
Installation, Freight, MSSA Fee, and implementation.

LOCATION TOTAL ...t $124,353.38

Twin Towers Deck

1 server, 1 entry devices, 1 PIL with cash and CC exit devices, 5 parking gates and arm, 1 proximity Readers
with stand, 1 CC/Proxy only Exit Device, 5 voice over IP intercoms with software, 500 proximity cards, 1 AD
trans switch, Spare Parts, Installation, Freight, MSSA Fee, and implementation.

LOCATION TOTAL ... $ 123,251.40

Niagara Deck

1 server, 1 entry devices, 1 PIL with cash and CC exit devices, 2 parking gates and arm, 2 voice over IP
intercoms with software, 400 proximity cards, 1 AD trans switch, Spare Parts, Installation, Freight, MSSA Fee,
and implementation.

LOCATION TOTAL ... oo $89,920.06

Technology Deck

1 server, 2 entry devices, 1 PIL with cash and CC exit devices, 7 parking gates and arm, 3 proximity Readers
with stand, 1 CC/Proxy only Exit Device, 7 voice over IP intercoms with software, 1500 proximity cards, 1 AD
trans switch, Spare Parts, Installation, Freight, MSSA Fee, and implementation.

LOCATION TOTAL ......oooooiiiiiieiciei e $ 158,987.42
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www.heartlandparking.com

Grand Total Deck

PARC Equipment COst ... .................cocouimnrineceieeee $496,512.26

Labor Rate
Heartland's labor rate is $75 per hour per person.

Pricing Breakdown

The following pages will contain the equipment list in detail and the pricing breakdown for the City of
Peoria to review.
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) Property Management Pages: 10f2
/" Parking Revenue Control Quotation
Maintenance Services Price Quotation Number: HP7920R
EOUIEMENT DIVISION |Please indicate this number when ordering
128 NE Madison, Peoria, IL 61602 Date: 8/28/2017
P: 309-674-3903 Reference: City of Peoria RFP PARCS|
www.heartland parking.com
[Customer/Buyer: Office of the Traffic Engeneer Terms: 50% _Down
Company: _City of Peoria FOB: Our Plant
Name; Public Works Department Destination
Address: 3500 N. Dries Lane Estimated Delivery: 8-10 Weeks
Peoria, lllinois 61604 Estimated Shipping Weight:
Tel: Fax:
Equipment Manufactured by 5aﬂ<ﬂgsoﬂ
| PartNo. | Qty | Description | | Each | | Tota |
Jefferson Street Parking Deck

3101-1029 4 Magnetic ParkingSoft Gate 10' Grey Gate Fully Loaded
5020-1102 2 ParkingSoft Gen 2 Entry Column

5020-1106 1 Parkingsoft Gen 2 Pay in Lane Cash & Coin

5020-1101 1 ParkingSoft Gen 2 Exit Column

Identiv-26 500 26 Bit Proximity Card

Intercom 1 Intercom System Stenofon with Lane Device Call Stations,

Intercom 1 Gateway, and Master Station
1410-1006 1 Multiservice Access Router
5010-1005 1 Hardened Appliance Server
IMC-21 1 Moza Fiber Converter
Spare Parts
3102-1025 1 Spare Arm for Magnetic 10’ Straight Gate W/ LED Lights
5500-1010 1 PSIO Board lane devices and pay on foot
1601-1002 1 Panel mount fan heatr, 550 watt, fan runs constantly.
5§500-1012 1 Device Ticket / Reciept Printer
Sub Total Equipment Only $ 100,941.25
MSSA 12 Parkingsoft Master Software Subscription $ 450.00 $ 540000
1 Factory Implamintation $ 4,500.00 $ 4,500.00
SUB TOTAL $ 110,841.25
Prices are s ta increase 10 prices in effect at time of shipment when specific shipment date s later than one year fram date of order. Heartland Parking Inc resarves the right 1o cancel any order
resulling from this quotation in the event no agreement is reached on Ihe foregoing statement. Minimum billing per order is $100.00 This quotation automatically expires in 30 days Heartiand Parking
Inc Sy Heraby exprassly d any warranties er, express and implied. including warranties of merchanlability or fitness for purpose Heartland Parking Inc_ does however assign and
e Seca: conenuaLa et o 3 LB o S0 Senam 3 A o, S Bl T e o e e sSSPl

ges, or quential sa
to the above disclaimer may not apply to you Any or all ineering drawings. specifications, installation instructions or diagrams relative to products or ather manufacturers are not guaranteed to be
free from error  All order are subject to acceptance by Hmhnd Parking Inc. Orders over 512.200 require @ 50 percent down payment o

P

Accepted Date Quotation By

G 5L
By Printed Name:_D T £ /A7) S Npiem o
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Parking Revenue Control Pages: 2 of 2
Maintenance Services Quotation
EQUIPMENT DIVISION Price Quotation Number: HP7920R
128 NE Madison, Peorla, IL 61602 LPIease indicate this number when ordenng
P: 309-674-3903
Date: 8/28/2017
w.heartland parking.com - -
wwwhe " Reference: City of Peoria RFP PARCS
| PatNo. | Qty | Description | List | Extended | | Net |
Balance Forward $ - $ 110,841.25
Installation includes removal of existing equipment, $ 1256213
mounting of new equipment, final wire terminations,
turn on, and testing.
Relocating exit gates as needed, saw cutting and installing
pavement loops where gates were moved, and surface
conduits/junction boxes in existing islands. Also provide
and mount 2 removable bollards for Adams side.
Not included in installation as follows, No conduit home
runs, will use existing bollards in islands and
internet/network infrastructure by City of Peoria.
Recommend fiber where feasible.
Freight $ 950.00
TOTAL $ = $ 124,353.38

Pnces are
resulting fram

s quotation in the avent no agraement
Inc Systems Hereby expre: v
pass io purchaser any

to Increase 1o prices :n effect at kme of shipment when spec.fc shipment date 1s iater than one year from date of order Heartland Parking Inc reserves the r. ght ta cancel any order

15 reached on the forepo ng stalemenl  Minimum billng per order is $10000 This quotation automatically expires in 30 days Heartland Parking

a:? discisims any warrantbes whaisoaver uxx.rlss and impiied, .nclud ng warrant-es of merchantability or finess for purpose Haartland Parking Inc does however assign and
of the goods purchased fo the axient gummd by such manufacturer In no event shali Heartiand Parking inc be liable for any

indirect special or consequentsi damages ioss of anticipated prof s or other conomic or physicai loss Some

to the above disciaimer may not apply 10 you Any or alf g

warrani;es given by the manufacturer

p ons 1
free from error  All order are subjsct {o acceptance by Heartland Parking lnchrdus over 51051 00 requra a 50 percent down payment

Accepted Date

8y

Quotstion By

i
/

Proted Name CTEUAN (W A Mfy~D

states da nol permit imitations on disc:amer of Inc:.dental or consequential damages so
1instructions or diagrams relative to products or other manufaciurers are nol guaranteed to be
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Property Management Pages: 1of2
Parking Revenue Control Quotation
Maintenance Services Price Quotation Number: HP7923R
EOUIPMEBF!"Y DIVISION |Piease indicate this number when ordering
128 NE Madison, Peorla, IL 61602 Date: 8/28/2017
P: 309-674-3903 Reference: City of Peoria RFP PARC
www.heartland parking.com
Customer/Buyer: Office of the Traffic Engeneer Terms. 50% Down
Company: City of Peoria FOB: Our Plant
Name: Public Works Department Destination
Address: 3500 N. Dries Lane Estimated Delivery: 8-10 Weeks
Peoria, lllinols 61604 Estimated Shipping Weight:
Tel: Fax:
Equipment Manufactured byﬁarkingg,_oft
| PartNo. | Qty | Description | | Each | | Total |

Twin Towers Parking Deck
3101-1028 5 Magnetic ParkingSoft Gate 10' Grey Gate Fully Loaded
3101-1033 5 Option For Magnetic Gate Arm to be Fully Articulating
5020-1102 1 ParkingSoft Gen 2 Entry Column
5020-1106 1 Parkingsoft Gen 2 Pay in Lane Cash & Coin
5020-1101 1 ParkingSoft Gen 2 Exit Column
PSIO/PROX 1 Proximity Reader with Stand
Identiv-26 500 26 Bit Proximity Card
Intercom 1 Intercom System Stenofon with Lane Device Call Stations,
Gateway, and Master Station
1410-1006 1 Multiservice Access Router
5010-1005 1 Hardened Appliance Server
IMC-21 1 Moza Fiber Converter

Spare Parts
3102-1025 1 Spare Arm for Magnetic 10' Straight Gate W/ LED Lights
5500-1010 1 PSIO Board lane devices and pay on foot
1407-1008 1 Zebra Printhead TTP2000
3102-1024 1 Parking Pro gate controller
1412-1009 1 Barcode Image Scanner

Sub Total Equipment Only $ 96,883.75

MSSA 12 Parkingsoft Master Software Subscription $ 450.00 $ 5,400.00
1 Factory Implamintation $ 450000 $ 450000

SUB TOTAL $ 106,783.75

Pricas are thh.d lo increase to prices in effact at time of shipment when specific shipment dals is iater than one year from date of order Heartiand Parking Inc.reserves the right to cancel any order
resulting from this quatation in the event no agr 't s reached on the foreg tement. Minimum billing per order is $100 00 This qualation aulomatically expires in 30 days. Heartland Parking
lnc.Syzm Harsby o:pnul‘y disclaims any h i and implied including warranties of merchantability or fitness for purpose Heartiand Parking Inc. does however assign and
pass to purchaser any and all warranties given by the manufacturer of the goods purchased 10 the exient permitted by such manufacturer in no event shall Heartland Parking Inc. be liable for any
indirect, special or consequential damages, loss of anticipated profils or other scanomic or physical loss. Some states do not permit limitations on disciaimer of incidental or consequential damages so
to the abave disclaimer may not app! Any or all engineering drawings, specifications, instaliation instructions or di-g;:vr:n relalive to praducts or other manufacturers are not guaranteed lo be

10 you ng 98,
fres from error. All order are lubieci'ro acceptance by Heartland Parking Inc Orders over $10, G0 require a 50 percant payment
Accepted Date Quotation By

By Printed Name: C 74104 0 S\ AR
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Property Management Pages: 2 OF 2
e Quotaion o
e e Price Quotation Number: HP7923R
EQUIPMENT DIVISION |Piease indicate this number when ordering
128 NE Madison, Peoria, IL 61602 Date: 8/28/2017
P: 309-674-3903 . - - ]
www.heartiand parking.com Reference: City of Peoria RFP PARCS
| PariNo. | Qty | Description | List | Extended | | Net |
Balance Forward $ - $ 106,783.75
Installation of above quoted equipment and removal and $ 155617.65
disposal of existing equipment.
Not included in installation as follows, no booth removal.
no conduit home runs, will use existing bollards, and
internet/network infrastructure by City of Peoria.
Recommend fiber where feasible.
Freight $ 950.00
TOTAL $ - $ 123,251.40

Prices ara subjact o increase 1o prices in effect at lime of shipment when specific shipment date i8 laler than one year from date of order Heartiand Parking Inc resarves the right to cancel any order
resuiting from this quotation in the event no agreement is reached on the foregoing statement  Minimum billing per order is $100.00 This quotation automatically expires in 3C days. Heartland Parking
Inc.Syst Hereby axp y any warranties whatsoever, l:lzhpuu and implied, including warranties of merchantability or fitness for purpose. Heartiand Parking Inc. does howaver assign and
fo purchaser any and all warranties given by the manufacturer of the goods purchased 1o the ommg;r'r:\mod by such manufacturer. In no event shall Heartland Parking Inc. be liable for any
indirect, special or consequential d loss of anti d profils or other sconomic or physical loss. e states do not permit limitations on disclaimer of incident or consaquential da s 80
to the above disclaimer may not lpdgo you. Any or all engineeril bspodﬂcaﬂcm. installation instructions or dilgmm relative lo products or other manufacturers are nat guaranteed lo be

ing drawings,
free from error. All order are subject lo acceptance by Heartland Parking Inc Orders over $10,000 60 require a 50 percenl down payment
Accepted Date Quotation B:

/ 3 ra
By Prted Name__ ST 0 SLWOANY A’
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( Property Management Pages: 1of2
HPe:rrl?ia"d Parking Revenue Control Quotation
ng Maintenance Services Price Quotation Number: HP7922R
Inc. EQUIPMENT DIVISION Please indicate this number when ordering
/ 128 NE Madison, Peorla, IL 61602 Date: 8/28/2017
/4 P: 309-674-3903 Reference. City of Peoria RFP PARCS
www.heartiand parking.com
Customer/Buyer: Office of the Traffic Engeneer Terms: 50% Down
Company: City of Peoria FOB: Our Plant
Name: Public Works Department Destination
Address: 3500 N. Dries Lane Estimated Delivery: 8-10 Weeks
Peoria, lllinois 61604 Estimated Shipping Weight:
Tel: Fax:
Equlpment Manufaciured Ey 5arkin9§oﬂ
| PartNo. | Qty | Description | | Each [ | Total |

Niagara Parking Deck
3101-1029 2 Magnetic ParkingSoft Gate 10' Grey Gate Fully Loaded
5020-1102 1 ParkingSoft Gen 2 Entry Column
5020-1106 1 Parkingsoft Gen 2 Pay in Lane Cash & Coin

Identiv-26 400 26 Bit Proximity Card

Intercom 1 Intercom System Stenofon with Lane Device Call Stations,
Gateway, and Master Station

1410-1006 1 Multiservice Access Router

5010-1005 1 Hardened Appliance Server

IMC-21 1 Moza Fiber Converter

Spare Parts
3102-1025 1 Spare Arm for Magnetic 10' Straight Gate W/ LED Lights
5500-1010 1 PSIO Board lane devices and pay on foot
1407-1008 1 Zebra Printhead TTP2000

Sub Total Equipment Only $ 69,423.01
MSSA 12 Parkingsoft Master Software Subscription $ 450.00 $ 540000
1 Factory Implamintation $ 4,500.00 $  4,500.00
SUB TOTAL $ 79,323.01
Prices are to increasa 10 prices in effect at lime of shipment when specific shipment date is later than one year from dale of order Heartiand Parking Inc.reserves the right to cancel any order

resulling from this quotatian in the event no agreemant is reached on the foregoing stalament Minimum billing per order is $100.00 This quotation automatically expires in 30 days Heartiand Parking
inc.$ expressly disclaims any hat , 8Xp) and implied, including warranties of merchantability or fitness for purpose. Heartland Parking Inc, does however assign and
g;uiopummmu(mm--ummwmmmmmmmmom.m itied by such manufacturer In no event shall Heartland Parking inc. be liable for any

irect, spacial or cansequential damages, oss of anticipated profits or other economic or physical loss, Scme states do not permit limi 1$ on di of inci or consequantial d 5 50
fo the above disclaimer may nat lpprtu you, Any or all lnglnnring drawings, specifications, installation instructions or disgrams relative to products or other manufacturers are nat guaranteed to be
free from error  All order are subjec! lo accaptance by Heartland Parking inc. Orders over $10,000.00 require a 50 percent down payment

N/
A Date Quotation By —

By Printed Name __gTz“-/A A SWA A),{‘»-\)
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/ Property Management Pages: 10f2

Parking Revenue Control Quotation

Maintenance Services Price Quotation Number: HP7921R
EBDIPJENTDWISION“ ) Please indicate this number when ordering

128 NE Madison, Peorla, IL 61602 Date: 8/28/2017
P: 309-674-3903 Reference: City of Peoria RFP PARCS

www.heartiand parking.com

Customer/Buyer: Office of the Traffic Engeneer Terms. 50 % Down

Company: City of Peoria FOB: Our Plant

Name: Public Works Department Destination

Address: 3500 N. Dries Lane Estimated Delivery: 8-10 Weeks
Peoria, lllinois 61604 Estimated Shipping Weight:

hel: ~ Fax:

Equipment Manufactured by Parkingson
| PartNo. | Qty | Description | | Each | | Total |
Technology Plaza Parking Deck
3101-1029 7 Magnetic ParkingSoft Gate 10' Grey Gate Fully Loaded
3101-1033 4 Option For Magnetic Gate Arm to be Fully Articulating
5020-1102 2 ParkingSoft Gen 2 Entry Column
5020-1106 1 Parkingsoft Gen 2 Pay in Lane Cash & Coin
PSIO/PROX 3 Proximity Reader with Stand
5020-1101 1 ParkingSoft Gen 2 Exit Column
Identiv-26 1500 26 Bit Proximity Card

Intercom 1 Intercom System Stenofon with Lane Device Call Stations,
Gateway, and Master Station
1410-1006 1 Multiservice Access Router
5010-1005 1 Hardened Appliance Server
IMC-21 1 Moza Fiber Converter
Spare Parts

3102-1025 1 Magnetic Replacement Gate Arms

5500-1010 1 PSIO Board lane devices and pay on foot

1601-1002 1 Panel mount fan heatr, 550 watt, fan runs constantly.
1412-1008 1 Barcode Image Scanner

5500-1012 1 Device Ticket / Reciept Printer

3102-1024 Parking Pro gate controller
Sub Total Equipment Only $ 127,196.25
MSSA 12 Parkingsoft Master Software Subscription $ 450.00 $ 5400.00
Factory Implementation $ 450000 $ 4,500.00
TOTAL $ 137,096.25
Prices are sul fo incraase 10 prices :n sffect al ime of it when afl pment dale s later than ana year from date of crder Heartiand Parking Inc reserves the right to cancel any order
D S M res e e ot e e g aeL e e oL o 1 St srandE s
ass lo purchaser any and all warranues given by the manulachurer of the gaods purchased (o the extent by such manufacturer Enno%shdmummln ng Inc ;.unbl:.f:'xl:;qn

p
indirect spacial or consequental damages loss of anticipated profits or oiher econom:c or physical loss Some states do not perm t imtatons an disciaimer of incidental or consaquential damages so
to the abo;/’:a disclaimer may not apply 1o you Any or all engineenng drawngs, specificatons insialialion instructions or diagrams relatve 'o products or other manufacturers are not guaranteed to be
frea from error  All order are subject to acceplance by Heartland Parking inc Orders aver $10 000 00 require a 50 perceni down payment

Accepted Date Quotation By _7& e———
/l

By anadNam-iTi Ay WApP (e
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R

Property Management Pages: 2 OF 2
Parking Revenue Control
Malntno:ance Services - Quqtation
. et e Price Quotation Number: HP7921R
EQUIPMENT D“";'ONI IL 61602 Please indicate this number when ordering
128 NE Madison, Peorla, IL 6160 Date. 8/28/2017
P: 309-674-3903 Reh - ity of Peoria REP PARCS|
www.heartiand parking.com glerence. City of Peoria C
| PartNo. | Qty | Description | List | Extended | | Net |
Balance Forward $ - $ 137,096.25
Installation includes removal of existing equipment, $ 20941.17
mounting of new equipment, final wire terminations,
turn on, and testing.
Modification to existing booth to acomidate credit card
exit machine.
Install conduits/junction boxes in existing islands as
needed. Provide and mount 2 removable bollards.
Not included in the installation,
no conduit home runs, will use existing bollards, no
x-raying if needed for mounting.
internet/network infrastructure by City of Peoria.
Recommend fiber where feasible.
Freight $ 950.00
TOTAL $ - $ 158,987.42
Pricas are wbm lo increase 1o prices in effect at tme of sh pment whan specific shipment date is later than one yaar from date of order Heartland Parking Inc reserves the nghl (o cancel any order
resulting from this quotation in the event no agresment 1s reached on the foregaing statement  M:rvmum billing per order 1s $100 00 This quotation automalicall y expires in 30 days Heartland Parking
Inc S8ystems Hereby exprassly disclams any warrant es mmwdlmul and impliad, inc uding warranties of marchantability or filness for purpose Heartiand P.Mwm does however assgn and

m purchaser any and
ect or
free from error Ak order

A d Date

special ges 0 P pr
to the above disciaimer may not lppxao you Any or all neenng drawings specifications instalfation instructions or dmms raiative to products or other manufacturers are not guaranteed to be
are subject to acceplanca by 10 QO

any
warranlies given b&lh- manufacturer ng Inc ba liable for any
d loss

purchased lo the extent mlﬂd by such manufacturer In no event shall Hsartiand P
il d profits or BCONOMIC or physical loss

siales da nol permit iimitations on discla mer of inc:dental or consequentia’ damages so

tand Parkng Inc Orders over $ require a 50 percent payment

Quotahon By —

By

// ~
Pranted Name” _(ﬁzun ol o L\,’~A_A) $1a0
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CITY OF PEORIA
NOTICE OF REQUEST FOR PROPOSALS:

PARKING ACCESS REVENUE CONTROL SYSTEM
(Multiple Locations Downtown Peoria)

PEORIA, ILLINOIS

PROPOSALS DUE: 10:00 AM THURSDAY AUGUST 17, 2017

The City of Peoria is requesting Proposals from vendors to assist the City by providing and installing parking
access revenue control systems in City-owned parking decks and parking lot facilities, as shown in the attached
map and listed below. The goal of this project is to evaluate, upgrade, and install parking access equipment
and software, as well as to train City staff and the parking management agent for the City on the use of the
equipment and software. The City of Peoria’s Traffic Division will accept sealed proposals submitted to the
Office of the Traffic Engineer, at the Public Works Department, 3505 N Dries Lane, Peoria, Illinois, 61604
until 10:00 AM THURSDAY AUGUST 17, 2017 for establishing a contract with a qualified vendor. A
Voluntary Pre-Submittal Meeting for questions and answers will be held on Monday August 14, 2017 at
2:00 PM, in the Peoria Public Works Conference Room at 3505 N Dries Lane, Peoria.

Time is of the essence and any Proposals received after the announced time and date for submittal, whether by
mail or otherwise, will be rejected. Vendors are responsible for ensuring that the Engineering Administrative
Assistant receives their Proposals before the deadline indicated. Proposals received after the announced time
and date of receipt, by mail or otherwise, will be returned unopened. Vendors should submit four (4) hard
copies and one (1) electronic copy of Proposals.

PARKING ACCESS REVENUE CONTROL SYSTEM

1.0 INTRODUCTION

The City of Peoria requires technical services to perform an evaluation of each parking facility, as listed, and
provide recommendations to upgrade the entry and exit equipment, gates, and software for the parking access
and revenue control system for City facilities. Upon City approval of the recommendation, the vendor will
provide and install equipment and train staff on its use.

The City plans to award a contract for these services to the best-qualified vendor. Each vendor will be
considered and ranked by a Selection Committee based upon the criteria listed herein. The City will then enter
into negotiations with the top-ranked vendor. The negotiations will be to establish a detailed scope of services
and total cost for services. Should the top-ranked vendor and the City of Peoria not be able to reach an
agreement, the City will terminate negotiations with that vendor and open negotiations with the second ranked
vendor.

This process does not obligate the City to award a contract, or pay any cost incurred by vendors responding to
this request. The City reserves the right to accept or reject any or all Proposals received as a result of this
request. All information submitted in response to this request will become the property of the City.

Please be aware that it is the City's policy to not compensate a vendor for any time or expenses incurred during
the selection and negotiation processes.

2.0 PROJECT DESCRIPTION
This project is to upgrade the parking access and revenue equipment and software in four (4) City-owned
parking decks and-several-parkingtets: This will provide the City greater flexibility for parking solutions and

4
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less labor intensive services, while also providing the users of the parking facilities payment flexibility and
ease of use. Upgrades to the parking access and revenue system should include everything necessary to provide
pay-in-lane service and include, at a minimum, control software, entry and exit machines with credit card and
proxy card readers, and exit machines with cash capabilities and entry and exit gates. Software must be
compatible with the City’s financial system and preferred credit card gateway, as well as ability to allow
customer use online. System also must be compatible with parking service applications such as Passport
Parking and Spot Hero.

2.1 LOCATIONS FOR THE PROJECT
The project locations are identified on the attached map and list below of City parking facilities.
Additional project areas may be added, as negotiated.

Parking Decks
e Jefferson Deck (222 SW Jefferson St.)
e Twin Towers Deck (456 Fulton St.)
e Niagara Deck (111 SW Adams St.)
e Technology Deck (222 SW Adams St.)

; . . .
~»—Spatding Fot(Spalding betweermr Madisonramd-Fefferson.
&

2.2 BACKGROUND

The City of Peoria owns and operates four (4) parking decks and multiple parking lots in downtown
Peoria. These facilities provide parking for many employees, residents and visitors in the downtown area.
There are three types of users in these facilities: monthly permit holders, who use access cards; event
patrons, who pay upon entry to the facility; and hourly users, who pay cash to a cashier upon leaving the
facility. The access control equipment in these facilities is from the 1990s and has become obsolete,
discontinued, and increasingly hard to maintain. Additionally, the lack of automation with the existing
equipment is labor intensive for cash payments, and does not allow the convenience of paying by credit
cards or smart phone applications. By updating the parking access and revenue equipment, the City of
Peoria will gain better reporting capability, automated entry and exit, and flexibility of the parking system,
while customers will receive flexible payment options and ease of use for the parking system.

2.3 ESTIMATED BUDGET

The contract will be based on Time and Materials. The not-to-exceed budget for installation and
training is $50,000 and the not-to-exceed budget for materials is $330,000. If Proposers are concerned
with the amount of work required and the available budget, it should be addressed with the Proposal.

3.0 GENERAL SCOPE OF SERVICES
The Scope of Services sought by the City of Peoria shall include the provision for all required labor, materials,
and expertise related to the installation and use of parking access and revenue control equipment and software.

The following should be included in the Scope of Services:
1. Perform a site specific evaluation of each parking location.
2. Provide a site specific recommendation for each parking location.
3. Prepare a report detailing the site evaluation and recommendations, including specific equipment and
software recommendations.
4. Meet with City Traffic Division Staff to review the evaluation and recommendations report and agree
on work to be performed.
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5. Provide a Proposal assuring that proposed equipment and software will be compatible with City’s
financial system and credit card gateway provider.

6. Provide a Proposal assuring that proposed equipment and software will be compatible with other
parking applications, such as Passport Parking and Park Hero.

7. Provide a Proposal assuring that the system will provide online service to our customers and allow

activities such as prepayment, or couponing, for area businesses.

Installation and implementation of recommendations agreed to by the City.

Provide training for staff on the use of machinery and software.

0. Prepare final report which will include long-term stewardship and maintenance activities for the

equipment and software provided.

b Lo

3.1 MEETINGS

Ongoing meetings, as necessary, with Project Manager to coordinate workflow. One to two training
sessions to teach city staff use of parking control and revenue software. Several meetings with the City
Treasurer and Information Systems staff should be anticipated to coordinate with the City’s financial
system.

3.2 DELIVERABLE PRODUCTS

The selected vendor shall provide all deliverable products to the Traffic Engineer for approval and
dissemination. The selected vendor shall provide an initial evaluation and recommendations report, and a
final maintenance plan report. Provide Four (4) hard copies and one (1) electronic copy of the
deliverables, as applicable. Electronic format for all submittals shall be compatible with the current City
software.

Deliverables include:

1. Initial evaluation and recommendations report.

2. Installation of all necessary parking access and revenue control equipment and software.

3. Final report including recommendations for ongoing maintenance/stewardship at each site.

4.0 PROVISIONS BY THE CITY OF PEORIA
The City of Peoria will provide the following information to the selected vendor:

1. Electrical connections as needed.

2. Credit card gateway access required for compatibility.

3. Designation of a person from the Public Works staff to act as the City’s project manager with
respect to the two-way flow of information and for the purposes of having direct access to staff’s
knowledge base. Such person shall have the authority to transmit instructions, receive information,
and interpret and define existing City policy and decisions with respect to materials, equipment,
and systems pertinent to the consultant services. However, the concurrence and authorization to
begin any and all phases of this project shall reside with the City Traffic Engineer.

5.0 PROJECT DURATION

It is anticipated that, after a vendor is selected, the project will start immediately, subject to material delivery,
and continue until complete. Specific timelines will be mutually agreed upon between the selected vendor and
the City.

6.0 INVOICES AND PAYMENT

The project will be a Time and Materials contract. As this is anticipated to be a short duration project, the
vendor shall submit an invoice at the completion of the project, unless negotiated otherwise. Such Proposal
shall be inclusive of a detailed breakdown of all charges incurred. The detail shall indicate the personnel name,
title, rate of pay, hours charged, and task worked. All direct costs shall be itemized. Multipliers will be clearly
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indicated and applied to total man-hours summated for the period. The Invoice shall be based upon actual
hours of performance.

7.0 CRITICAL DATES
Selection will be made according to the following table:

Request for Proposals AdVertised ..........c.oeiiveviieeeeeeeeeeeeee e oo July 20 through July 22, 2017
Voluntary Pre-submittal meeting at Public Works at 2:00 PM........o oo August 14, 2017
Due date for Proposals at 10:00 AM . August 17, 2017
Committee informs highest ranked vendor and begins negotiations.................oo.ovvuvvevevvevnnnn August 22, 2017
Contract submitted to Council AZenda ProCeESS ............eerveeeerereereeeeerereeesereeeseseseseesersens September 1, 2017
City Council Meeting at which Contract is Recommended for Approval ........................... September 12, 2017
Notice to Proceed Sent to APproved VENndor.............ccoveeeueeeeeeieeeneeceeeseeeesssssesesessesesesssns September 13, 2017

8.0 VOLUNTARY PRE-SUBMITTAL CONFERENCE
A questions and answers session will be held at a voluntary pre-submittal conference on Monday August 14,
2017, at 2:00 PM, in the Peoria Public Works Conference Room at 3505 N Dries Lane, Peoria.

9.0 EVALUATIONS OF QUALIFICATIONS

Vendors are to submit a written Proposal which presents the vendor’s qualifications and understanding of the
work to be performed. Vendors interested in submitting should have recent specific experience with this type
of work.

The submission should include:

1. Name, size and brief description of the vendor, including the same information for any proposed
subcontractors. If subcontractors are anticipated, describe the role proposed for each involved in
the project, and the approximate percentage of work assigned to each.

2. Location of offices for the vendor and for proposed subcontractors, and the office location
responsible for managing the project.

3. Name, address and phone number of a contact person responsible for and knowledgeable of the
submittal.

4. Resumes of key personnel anticipated being available for this project, including their proposed
role on the project and company affiliation (if more than one company is involved).

5. Descriptions of related project experience and client name for each project for each company or
subcontractor proposed for this project.

6. Names and contact information of at least three (3) references from previous clients on similar
projects.

7. Typical billing rate schedule for assigned personnel, including rate schedules for any proposed
subcontractors.

8. A brief summary of any specialized experience, qualifications or unique capabilities applicable to
this project that you feel are important to the success of the project (please review the selection
criteria included in this document).

9. Provide specific examples of similar projects.

10. Owner/Owner’s Representative reserves the right to request a field test of the PM, foreman and
crew members assigned to the project to ensure adequate knowledge of parking equipment and
software.

Proposers will need to review each of the evaluation criteria set in Section 9 carefully and thoroughly, as all
submittals will be ranked on a point value system. The evaluation will be based upon a head-to-head

comparison with the other vendors submitting.

The selection will be on the basis of the following:
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1. Scored Proposal.
2. The City reserves the right to interview, if necessary, after reviewing the written submittals.

9.1 SUBMITTAL FORMAT
The submittal should be as concise as possible. Additional, promotional information should be
avoided. Four (4) hard copies and one (1) electronic copy of the submittal will be required.

10.0 CRITERIA FOREVALUATION

A) Technical Qualifications:
a. Qualifications of the firms and subcontractors (if any)
b. Qualifications of individuals to be assigned to the project
c. Qualifications of the lead vendor member
d. Quality of the equipment and technology

B) Quality of Work (References):
a. Recent experience on projects of similar size and scope
b. Quality of previous projects
c. Ability to meet schedules and budgets
d. Reputation and positive references

C) Project Cost:
a. Cost of equipment and software
b. Cost of installation
c. Monthly cost associated with equipment and software

D) Project Details:

a. Understanding of project details
b. Understanding of compatibility with City’s preferred credit card gateway
¢. Understanding of compatibility with Passport Parking and other smartphone apps
d. Project phasing
e. Schedule
f.  Communication Plan
E) Other:

a. Ability to staff project locally/ Local Knowledge
a. Commitment to EEO goals
b. Quality of the Proposal

11.0 SELECTION PROCEDURE

Each criterion in the evaluation will be ranked on a scale of 1 to 10, where 10 equals the highest ranking of
submittals received. A rank of 10 for any criterion indicates the most qualified vendor for that criterion. Each
numerical ranking will be multiplied by the weighted value below. A total point value for each submittal will
be determined by the composite evaluation of the Selection Committee. The vendor with the highest overall
point total will be ranked first.

Criteria Weight Rank Total
Technical Qualification 30 10 300
Experience/Quality of Work 35 10 350
Project Cost 10 10 100
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12.1 SUBCONTRACTOR UTILIZATION

The City of Peoria is committed to promoting equal opportunity and has established the following sub-
consultant utilization goals for City funded projects: 10% MBE and 5% WBE. The selected vendor will
have an obligation to make a good faith effort to advance the City’s commitment to increase diversity
among the companies working on City projects

13.0 EMPLOYEE/EMPLOYMENT RESTRICTIONS- THE CONSULTANT;:

THE CONSULTANT, (hereinafter referred to as “SERVICE PROVIDER”) agrees, as a condition of
accepting this contract with the City of Peoria, that, for a period of one (1) year following completion of this
contract, it shall be prohibited from hiring, directly or indirectly, any City employee or official who was
involved, directly or indirectly in: (1) the selection and/or recommendation to select the SERVICE
PROVIDER for performance of this contract; (2) coordinating the efforts of the SERVICE PROVIDER in the
consummation or completion of this contract; or (3) monitoring or determining the performance of the
SERVICE PROVIDER. The SERVICE PROVIDER further acknowledges and agrees that, upon the City’s
determination that a violation of this provision has occurred, the penalty imposed, at the sole discretion of the
City, may include one or more of the following: (1) cancellation of any other contract(s) between the City of
Peoria and the SERVICE PROVIDER; (2) disqualification of the SERVICE PROVIDER from bidding or
being awarded future contracts with the City of Peoria for a period of two [2] years; and/or (3) payment of
liquidated damages to the City of Peoria in the amount of TWENTY FIVE THOUSAND DOLLARS
(825,000.00). This does not apply to any City Employee involved in the 2011-12 reduction in force; nor does it apply
to parties taking the Early Retirement Incentive offered by the City from November 1, 2011 through November 1, 2012.

140 OMMISSION OF SCOPE
Please indicate if you believe a major item(s) is (are) missing from scope of services outlined in RFP.

15.0 QUESTIONS

A site visit to the project area is strongly recommended. All information with regard to the project is contained
within the contents of this request. Questions or comments regarding the request or the process related to the
request should be submitted via email to City Traffic Engineer Nick Stoffer at nstoffer@peoriagov.org.
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Project Details 20 10 200
Other 05 10 50
Total Maximum Points 1000

NOTE: Total Maximum Points Possible assumes that a vendor receives a best rank of 10 on all criteria.

The City of Peoria will interview for this project, if deemed necessary by the Selection Committee. The same
criterion above will be used to evaluate the interviews or field test.

The Selection Committee will determine the best qualified vendor by consensus. The City reserves the right
to waive all technicalities and to reject any or all Proposals.

12.0 EEO

To be awarded a contract, all Suppliers, Vendors, and Contractors to the City of Peoria must be registered in
the City of Peoria’s Contract Compliance Program and have a current EEO Certification number. This
program is unrelated to any State and Federal program.

The EEO number is secured by completing and submitting, under notary seal, an Employer report form CC-1
(with required sexual harassment policy attached) to the City’s Equal Opportunity Office. Please note that the
Certificate of Compliance is valid for one year and must be annually renewed. The form may be requested on-
line from the City’s website (www.peoriagov.org). Click on Government, Other Government Department,
Equal Opportunity Office, Forms, then select “Employer Report” or “Renewal”. The forms can also be
obtained by writing or calling:

City of Peoria

Equal Opportunity Office

419 Fulton Street

Peoria, IL 61602

(309) 494-8530 Voice

(309) 494-8532 TTY
In accordance with Chapter 17 of the Peoria Municipal Code, a fifty-dollar ($50.00) processing fee will be
charged with each original submission of the Employer Report Form CC-1 that results in an approved
certificate as well as the Annual Renewal Application. The only exception to payment of the processing fee
is neighborhood associations.

Although all vendors are encouraged to obtain Equal Employment Opportunity Certification, vendors
do not need an Equal Opportunity Certification to respond to a proposal request. The EEO
Certification Number is only required prior to the award of the contract.

EEO CERTIFICATION* (Check one):

We are presently applying for the EEO Certification. Employer Report Form
(Form CC-1) is completed and enclosed.

:f Presently, we have the Employer Report Form (Form CC-1) on file with the
City of Peoria, Office of Equal Opportunity and have a current Certificate of
Compliance Number.

Certificate of Compliance Number: (D@ /95 ~ /7/ 23/

*Please note there is a $50.00 processing fee for new and renewal certification requests.
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City Owned Parking
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PEORIA

OFFICE OF EQUAL OPPORTUNITY

ANNUAL
CERTIFICATE OF COMPLIANCE

This is to certify the NATIONAL GARAGES OF ILLINOIS dba HEATLAND PARKING has
submitted an Employer Report Form (CC-1) and other necessary documents satisfactory to the
City of Peoria, Office of Equal Opportunity. The above named Company is hereby approved to
contract with the City of Peoria and the County of Peoria for a period of one year.

If the information submitted by the Company concerning its Affirmative Action/Equal
Employment as well as State and Federal mandates, has been declared false information, through
an investigation, such false information shall be deemed a total breach of the contract, and such
contract may be terminated, canceled or suspended, in whole or in part, and such contractor may
be declared ineligible for any further contracts for a period of up to one year.

Dated this 15STH day of DECEMBER 2016

Expires this 31ST day of DECEMBER 2017

EEO Certification Number:

00195-171231
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David Watkins
Equal Opportunity Manager

EEO CERTIFICATION FORMS NOW AVAILABLE ONLINE!
Visit City of Peoria website at www.peoriagov.org. Click Government, Click Other Government
Departments, Click Equal Opportunity then Click Employer Report CC-1. Please utilize this convenient
process.

City Hall Building

419 Fulton Street Rm. 403
Peoria, lllinois 61602-1283
VOICE (309) 494-8530
FAX (309) 494-8587



