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ACTION REQUESTED:
Communication from the City Manager and Chief of Police with a Request to APPROVE a Three (3) Year
CONTRACT with GALLS, LLC for Commissioned and Civilian Uniforms.

BACKGROUND:
This contract may be extended for not more than two successive periods of equal length at the same bid price
upon mutual agreement of both parties.

The Peoria Police Department utilizes specifically manufactured clothing for uniform items.

For the past several contracts Sam Harris Uniforms has been our vendor.  There has been and perhaps
remains an issue with quality control and timely delivery. Further, there have been sizing issues that can be
attributed to record-keeping or quality control.  The previous contract with Sam Harris Uniforms ended on June
30, 2022. At the conclusion of the contract, the PPD had 507 clothing items ordered of which 370 had not
been received.

On May 25th, 2022, the Purchasing Division sent out a Request For Proposal (21-22) for a uniform contract
with the Peoria Police Department.  On 7/6/22 the RFP 21-22 Police Uniform Committee met to review and
discuss the bids submitted by Ray O’Herron, Sam Harris, MES, and Galls.  The committee consisted of
member of the command staff and officers of the Department.

The committee members completed a Peoria Police Department Clothing RFP Scoring Matrix sheet for each
bid.  The categories scored on the Matrix Sheet are listed below.

1. Overall Cost
2. Uniform Items Availability
3. Online Ordering Portal
4. On-Site Visits
5. Alterations
6. Experience and References
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The bids are ranked in order from 1 (top rated) to 5 (lowest rated) based on the total scores for each bid.  The
maximum score is 1920.  The 21-22 Police Uniform Committee recommended the selection of the bid from
Galls, LLC.

#1 - Galls 1600 out of 1920
#2 - Sam Harris 1440 out of 1920
#3 - Sam Harris 1360 out of 1920
#4 - Ray O’Herron               480 out of 1920
#5 - MES   240 out of 1920

Galls have been servicing the needs of Public Safety Professionals for over 50 years. Galls offers an extensive
selection of products and brands, competitive prices, responsive service, fast deliveries, and seamless
ordering.  Additionally, Galls will supply our department with an online resource center that provides the Police
Department and each officer with a customized web portal called E quip that makes ordering easy, fast, and
convenient.  Some of the features of the system capabilities are listed below.

1. Secure Online Ordering System
2. Mobile Device Capability
3. Configurable based on Customer Uniform Program Requirements
4. Employee Management
5. Product Offering Management

The benefits of this system to our agency are listed below.

Cost Savings:

Staff will spend less time on the phone checking the status of orders. Gall's shipping options and pickup
notifications provide real-time availability of our order information. Plus, eQuip's streamlined progress
dashboards make approvals of officer orders a breeze.

More Insight:

Access reports in real-time and on demand. Through Galls' system integration, you can view invoices,
employee data, order statuses, and individual allotments with just a few simple clicks.

More Efficiency:

Reduces errors and confusion with their custom uniform programs. Our product selection, pricing, and uniform
embellishments are preloaded onto our eQuip site so our officers can order accurately and worry-free.

Galls does not anticipate any supply disruptions or issues that would prevent them from providing the best
products and customer service to the Peoria Police Department.

Galls provided three customer references for agencies that they have a contract with within Illinois. They are
the Lake County Sherriff’s Department, Elgin Police Department, and Naperville Police department. Each
agency was contacted and reported that Galls provided their agency with exceptional service.

FINANCIAL IMPACT:
The Peoria Police Department Training Division expects to spend approximately $115,000.00 for each year of
the new contract.  The money will be drawn from account number 101.2121-50.49-08.  The purchases will
include the issuance and replacement of clothing for current and newly commissioned police officers, as well
as current and new civilian employees.
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NEIGHBORHOOD CONCERNS:
There are no neighborhood concerns identified at this time.

IMPACT IF APPROVED:
The Peoria Police Department will have a new three (2) year uniform contract with the option to be extended
for not more than two successive periods. This new contract will allow the police department to purchase
essential clothing and equipment for our employees.  During the course of this contract, Galls will be required
to provide documentation justifying any price increases as well as showing that inventory is available to be
delivered in line with the requirements in the bid.

IMPACT IF DENIED:
If denied, the Peoria Police Department and the Purchasing Division would consider the other listed bidders
before soliciting other bids for the uniform contract.

ALTERNATIVES:
There are no alternatives identified at this time.

EEO CERTIFICATION NUMBER: N/A

WHICH OF THE GOALS IDENTIFIED IN THE COUNCIL’S 2017 - 2032 STRATEGIC PLAN DOES THIS
RECOMMENDATION ADVANCE?

1. Financially Sound City

WHICH CRITICAL SUCCESS FACTOR(S) FROM THE COMPREHENSIVE PLAN DOES THIS
RECOMMENDATION IMPLEMENT?

1. Support sustainability.

2. Have an efficient government.

DEPARTMENT: Police
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