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ACTION REQUESTED:

Communication from the City Manager and Chief of Police with a Request to APPROVE and Authorize the
Execution of a Three-Year CONTRACT with POWERDMS, to Provide Policy and Compliance Management
Software, in an Amount Not to Exceed $33,198.89.

BACKGROUND:

PowerDMS is a web-based law enforcement policy management platform which will allow the Peoria Police
Department to create, edit, organize, distribute, and confirm receipt of new and existing policies and orders to
all officer and civilian staff. In addition to policy management, PowerDMS offers web-based training solutions
which will allow the Department to offer some state mandated training through a web-based platform rather
than in-person group settings.

The Peoria Police Department already uses a limited version of PowerDMS for document management
through its CALEA accreditation, however the license is provided by CALEA and limited to use by the
Accreditation Manager for accreditation purposes. The Department has found the software to be a user
friendly and efficient document management tool and is therefore seeking a license for use by all department
employees.

FINANCIAL IMPACT: The cost of the software license subscription is $33,198.89 for three years. Funds are
provided in account 101-2131-503599.

NEIGHBORHOOD CONCERNS: N/A

IMPACT IF APPROVED: Potential reduction in overtime for training and more efficient management and
distribution of policies to staff.

IMPACT IF DENIED: Continuation of paper-based policy management and receipt verification.
ALTERNATIVES:

EEO CERTIFICATION NUMBER: 03691-220930

WHICH OF THE GOALS IDENTIFIED IN THE COUNCIL’S 2017 - 2032 STRATEGIC PLAN DOES THIS
RECOMMENDATION ADVANCE?

1. Not applicable.
2. Choose an item.
3. Choose an item.

WHICH CRITICAL SUCCESS FACTOR(S) FROM THE COMPREHENSIVE PLAN DOES THIS
RECOMMENDATION IMPLEMENT?

1. Not applicable.
2. Choose an item.
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3. Choose an item.

DEPARTMENT: Police
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